
Programs define 
outcomes, measures, 

and goals

Programs report 
findings and identify 

new actions

Budget requests 
developed to support 

program plans

Request and 
rationale submitted 

in Taskstream

VPAS compiles 
budget requests for 

RAC review

Budget Hearings: 
budget managers 

present request and 
rationale

RAC reviews 
proposed budgets 
and program plans

RAC completes 
budget deliberations 

and finalizes 
recommendations

President reviews 
recommendations 
and approves final 

budget

Budget compiled
and submitted to 

District Office

Budget loaded into 
ERP system

Budget managers 
receive allocations 

for fiscal year

Program Review and the Resource Allocation Process
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