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A. Introduction

College History

San Diego City College is a public,-txear community college administered by the San Diego
Community College District (SDCCD). San Diego City College (known as City College or City) is
located at the heart of downtown San Diego at 1313 Park Boulevard. It is one of three credit
colleges within SDCCD, which also include San Diego Mesa College, San Diego Miramar
College, and the nonredit San Diego College of Continuing Education. Edtablis 1914,

City has a long, distinguished history of service to the San Diego community; its campus
consists of 40 buildings and is ofith of the downtown footprint, comprising 60 acres. City
offers over 250 majors and certificate programs and 1,388ses each semester to
approximately 13,000 students. Adjacent to San Diego High School, City offers associate
degrees and certificates, prepares students for transfer, and provides licensure or
certification in career fields.

Significant campus develomnts include the creation of a land acknowledgement to the

Kumeyaay NationX01); installation of five murals across chddza KA IKf AIKGAYy 3T (0 KS
commitment to social justice and Diversity, Equity, Inclusion, and Accessibility (DEIA); and

YSENI & bpnn YAfEtA2Y Ay ySg 02yaiaNuzOiGA2y FyR 7T
$1.555 billion Propositions S and N cwuastion bond program. Additionally, City is proud to

offer a new Bachelor of Science degree in Cyber Defense and Analysis, launching in fall of
HAHN® ¢KS LINPINIY RANBOGfe fAdya gA0GK GKS /2
industry in high demad and diversifying the computer science field.

The COVIR29 pandemic was one of the most significant challenges City faced. To work
remotely, City trained faculty to teach online and provided technology and support to
classified professionals, facultyydistudents. City faces the challenge of strengthening
retention, rebuilding enroliment, and enhancing campus life as pandemic restrictions ease.

Commitment to Social Justice & Equity

Since its last comprehensive review by the Accrediting CommissioodumGnity and
Junior Colleges (ACCJC), City has continued efforts to provide quality educational
opportunities while focusing on social justice and equity. City provides a multitude of
resources to help students fulfill their basic needs, which ultimatehtrdoute to student
enrollment, retention, and succesd/elcome Home City is a grafunded program providing
support, resources, and case management for students experiencing homelessness or
housing insecurity to help them meet basic housing needs aodregoermanent housing. A
part-time grant coordinator, two partime housing case managers, two péirhe project
assistants, one pattime academic counselor, and one ftithe housing navigator ruthe
program. The Student Services Division hired thé GoB S Q a-tinte Basik Keeds dzf

I 22NRAYFG2N) 62 20SNARSS (0KS YyA3aKGaQ ¢loftS c22
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20A%20-%20Introduction/A-01_land-acknowledgement.pdf

clothing and home goods resale store; and Hunger Action Days, free food and produce
distributions on campus in partnership withéeéng San Diego and the San Diego Food Bank.

City received funds to explore the possibility of@ampus housing to further assist students,
allocating $344,000 in planning funds to retain SGPA Architecture and Planning firm to
conduct a needs assessmartd feasibility analysis. The City Planning Committee worked

with SGPA to establish the scope, goals, and milestones for completion and submission of a
state grant studenthousing application. The resulting conceptual proposal detailed an-eight
story devebpment encompassing 300,000 square feet, including 500 units and 808 beds with
accommodations for food services, a family resource center, and wellness services. The
College applied for the Higher Education Student Housing Grant through SB 169 to help fund
the construction of lowcost housing options for students.

The College is committed to serving actduty and veteran service members. Through

support services offered to activauty service members, veterans, and military families, City

has earned sikr status as a Military Friendly® schaebgd @ ¢ KS O YLJza +SGSNY y
Center (VSC) offers a range ofsees, such as a study space with computer and printer

access; academic, career, and mental health counseling; community resource information;

and peer support mentoring.

Significant Accomplishments and Highlights

City expanded efforts around basic nedyscreating Welcome Home City, relocating

FYR dzLJRFGAY3a GKS YYAIKGaQ ¢FofS C22R t I yiN
Threads & Things, and hostingrbonthly Hunger Action Days food distributions.

City offers numerous campus support hubs aimed at fisgignpacted student

groups, such as veterans, Dreamers, the formerly incarcerated, and LGBTQIA+

students. The SUBIR Dreamer Resource Center opened in 2018 to provide a

St O02YAyYy3A LI IFOS F2N) dzyR20dzYSYyi SR aiddzRSy i a
in 2022 and offers a safe, inclusive space for LGBTQIA+ students.

/I A08Qa& bdzNBEAY3 LINRPINIY NIyla aSO2yR 2dzi 27
I FEAF2NYALFT AG NIl yla 0KANR 2 dziyealaberages T nn Y |
National Council License Examination for Registered Nurses (NCLEX) passing rate

for registered nurses is 99.50 percent, giving the College an overall A grade (

City's awardwinning Graphic Design program has been ranked as the top educational
program of its kind in the world by a Londbased graphic design industry nonprofit.

/I A& NIYy1SR aSO2yR Ay GKS 2 2NdhRankingl yR { 2 OA
which is based on the cumulative number of points and awards secured in its

competitions. City was the only community college on the World Brand Design
{20ASGeQacBaasia F2NJ HAHH

In 2022, the College was awarded a $2 million Asian American and Native American

Pacific IslandeBerving Institutions (AANAPISI) grant funded by the Department of

Education (B). The grant, which will provide $400,000 a year over the next five years,

will fund the Inclusive City Achievement Network, also known as Project ICAN,

San Diego City College | Institutior&IfEvaluation Report 7 of 227
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enabling the College to improve and expand its capacity to serve Asian American,
Native American PadifIslander students, and leimcome individualsA-05).

Student Enrollment Data

The College serves a large, diverse student population with an annual unduplicated
headcount number of registrations of approximately 22,000. Enroliment and

demographic data are publicly available through the anmaadts on File report produced by

the SDCCD Office of Institutional Research and Effectiveness (OIER) and the Student Profile
compiled by the City Office of Institutional Research. Feptypercent of students identify as
Latinx and 56 percent as femalghirty-six percent of enrolled students are firgéneration

college students; 15 percent are veterans, a military spouse, or a dependent; and 42 percent
receive neeebased financial aid. Figuregdlpresent Student Profile data from fall 2022, and
Figure5 shows enroliment status data.

San Diego City College | Institutior&IfEvaluation Report 8 of 227
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Figure 1. City College Student Ethnicity, Fall 2022
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41.40%

Figure 2. City College Student Gender Identity,ZeP

Figure 3. City College Student Age Distribution, Fall 2022
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. Decline to state

Figure 4. City College Student Sexual Orientation, Fall 2022
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Figure 5. City College Student Enrollment Status, Fall 2022

The College has experienced gradual declines in enrollsiecg the 201617 academic

year. Partime attendance is rising, with over half of the student body taking fewer than six

units each semester. Higher pditne enrollment means more individuals must be enrolled,

advised, and supported with servicesto@& G KS / 2f f S 3tn@&quivalenllB SGa F2 1
students (FTES). During the height of the pandemic in@X20nore students took courses
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across multiple Colleges within the District, increasing headaothe number of individual
studentg but decreasindg-TES. City offers the College and Career Access Pathways (CCAP)
dual enroliment program, which allows high school students to earn both college and high
school credit. CCAP had a headcount of 1,034 students in spring 2023, a 50 percent increase
over headcant in spring 2022Figure 6 shows these changes.

City College Headcount Prior Year % Change City College FTES Prior Year % Change

2016/17 26,731 10,525

2017/18 25,638 -4.1% 10,123 -3.8%

2018/19 24,348 -5.0% 9,614 =5.0%

2019/20 23,329 -4.2% 9175 -4.6%

2020/21 24,516 5.1% 7,541 -17.8
2021/2022 21,843 -10.9% 6,574 -12.8%

Figure 6. City College Headcount, 2€A%

Each student is counted once regardless of course enroliment. FTES is a student workload measure equal to 30
credit hours of enroliment (525 contact hours in arademic year). Includes resident and rwresident FTES.

Prior to the pandemic, most students enrolled in faogface courses on campus. The
percentage of students enrolled in em@ampus courses decreased between 2§16 and
201920 while the percentagef students enrolled in online courses (or in both@ampus
and online courses) gradually increased to 29 percent in @1.9n 202Q21 and 202&22,
over 90 percent of enrollments were in online courses. Figure 7 details these changes.

80000

60000

40000

20000

0 - - -

2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

. On-Campus . Online . Hybrid . Off-Campus

Figure 7. CitfCollege Annual Enrollment by Course Modality, 2296
When a student enrolls in multiple courses, each enrollment (or registration) is counted.
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Labor Market Data

The San Diegbmperial Center of Excellence for Labor Market Research provides the College
with tools and resources to analyze occupational demand, wages, and educational gupply (
06, A-07, A-08). This labor market data supports planning and program development at the
College and indicates areas of high demand. Figures 8 and 9 show relevant data.

Life Science and Biotechology | ©174.703
ICT and Digital Media [ $130,14
Advanced Manufacturing [ I  §o6.361
Public Safety and Government | I 593230
Energy, Construction, and Utlities | NG (5006
Health [N ¢c1217
Business and Entrepreneurship [ I  #50.233
Adv Transparation and Logistics | INEIGNGIGINGNINININGNGNGEGEGEGEGEGE $6229°
Ag, Water, and Environment Tech || I (61301
Retail, Hospitality, and Tourism | NN $40.710
Education and Human Developmement | I $39498

Figure 8. Average Job Earnings in San Diego County by Sector, 2020
Source: Sector Analysis: Saiego County, May 2022

Figure 9. Number of Jobs by Sector in San Diego County, 2020
Source: Sector Analysis: San Diego County, May 2022

Within San Diego County, the pandemic disproportionately affected persons of color. Figure

10 shows that residentsho reported that they or someone in their household experienced
negative economic impacts due to the pandemic were more likely to be Latinx or Black.
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Figure 10. San Diego County Residents Experiencing Negative Economic Impdasnéeasic, by Ethrity
Source: San Diego Association of Governments, 2021

The economy of the San Diego region experienced significant shifts due to the pandemic.
Most students work while attending the College; 51 percent report working-fiae and 17
percent reportworking 40 hours or more per week. The instability in the job market means
that many students must work multiple patitne jobs. The economic sectors of tourism,

retail, and education accounted for the loss of over 80,000 jobs from¢ZIL9

Demographic D&

¢tKS /2fttS5S3SQa asSNBAOS |

NE |

M M

aK2ga

Syo2YLJ) aasSa
are south of the Interstate 8 freeway and east of the downtown area, urbanized and
ethnically diverse communities with high representation of persons of Latisgétic, Black,

FYR 'AAlLY 2NAIAY D CAIdzNB 0KS

Total Population 70,640

Under 18 17,564
18-24 5,715

25-39 16,628

40-59 16,052

60 and Older 14,681
60 and Older 35.2

CAIdNE mMmMod ¢2GFE t2LdzA I GAzy 27

23,479

9,766
218
4,609
3,503
3,483

245

20,021
4,873
1178
4,509
4,584
4,877

379

Source: San Diego Association of Governments, July 2021
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Socieeconomic Data

Souheast San Diego neighborhoods are historically marginalized and underserved, resulting

in lower household income levels. Though students from across the city (and beyond) enroll
at the College, there are strong connections between the feeder high scaodlsommunity

2NBFYyAT I GA2Yya
AaSNIDAOSad CAITdzNBE wMH

t20F0SR Ay OSYy NIt

YR &2 dz

aK2ga K2dzZaSK2ftR FyR A

Less than $10,000
$10,000 - $14,999
$15,000 - $24,999
$25,000 - $34,999
$35,000 - $49,999
$50,000 - $74,999
$75,000 - $99,999
$100,000 - $149,999
$150,000 - $199,999

$200,000 or more

12,209
11,433
19,515
18,192
24,350
31,512
19,920
21,155
7,895

7,890

CAIdINBE mMuHd ¢201 €
Source: U.S. Census, compiled by the San Diego City College Office of Institutional Research

Sites

7%

7%
%
10%
14%
18%
%

12%

Lyo2YS

8,650
8144
14,349
14,629
19,021
32,815
23,938
31,447
14,166

15,340

I ¥ Rs SefigeS\fea G &

18%
13%
17%

8%

oé

| 2dzaSK2f R

The College does not currently offer 50 percent or more of a program, degree, or certificate
at any single oftampus location. Dual enrolimeagreements where select College courses

are offered on high school campuses or high school students are enrolled at the College are

in place for several San Diego high schools. Table 1 shows patrticipating schools.

Table 1. City College CCAP Programtidieating High Schools

School

Crawford High School
Garfield High School
Hoover High School
Lincoln High School
Morse High School

hQCI NNBftf / KINIGSN

E3 Civic Charter High School
San Diego High School

San Diego School of Creative and

Performing Arts

Address

4191 Colts Way, San Diego, CA 92115

1255 16th St.,

4474 El Cajon Blvd., San Diego, CA 92115

4777 Imperial

San Diego, CA 92101

AveSan Diego, CA 92113

6905 Skyline Dr., San Diego, CA 92114

6130 Skyline Dr., San Diego, CA 92114

395 Eleventh Ave., 6th Floor, San Diego, CA 92101
1405Park Blvd., San Diego, CA 92101

2425 Dusk Dr

., San Diego, CA 92139

San Diego City College | Institutior&IfEvaluation Report
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East Village High School

1313 Park Blvd., San Diego, CA 92101

Note: East Village High School is a Middle College High ScHoohtaxd

on the City College campus.

The College has a memorandum of understanding with Altus Charter Schools to make online
courses available to students at the high schools where they operate; these classes are also
open to the public. The College offexslect credit courses at the San Diego College of

] 2y GAYdAy3 9RdAOF A2y Qa4 9RAOFGA2Y €

Blvd., San Diego, CA 92113.

Specialized or Programmatic Accreditation
The College has 3 programs approved by thirdipart

Alco

(0]

hol and Other Drug Studies

| dzf G dzNJ €

Approved bythe CaliforniaConsortium of Addiction Programs and
Professional¢CCAPP) aratcredited by the California Association of

Alcohol/Drug Educators (CAADE)Q).

Cosmetology

(0]

Approved bythe Board oBarbering and Cosmetologi-(L0).

Nursing
Approved by the California Boaodl Registered Nursing and accredited by the

(0]

Accreditation Commissicior Education in Nursingi{11).

Evidence List

Land Acknowledgement

Military Friendly Rating

City College Nursing Program Statistics

City College Graphic Design Program Statistics
Project ICAN Overview

San Diego CounfyandemieResilient Jobs

Center of Excellence Demand Tool for Registered Nursing
Equity Gaps in Priority Jobs and Programs

City College Alcohol and Other Drug Studies Program
City College Cosmetology Program

City College Nursing Program

San Diego City College | Institutior&IfEvaluation Report
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B. Presentation of Student Achievement Data and
Institution-Set Standards

In alignment with ACCJC expectations expressed in the Accreditation Standards and Annual
Report template, the College reports annuallyaset of student achievement metrics. The

original metrics included course completion, degree and certificate awards volume, transfer
volume, and licensure/certification exam pass rates. In 2014, the College added a metric for
progression through the BasEkills pipeline for math and English, and a metric for

persistence (now called annual retention). After Assembly Bill (AB) 705 was implemented in
2018, the Basic Skills pipeline metrics were removed. Using Perkins Core Indicator data from
the California@ YYdzy AGe / 2ftS3Sa / KIFIyOStt2NRa hFFAOS
and monitors employment rates for completers of Career and Technical Education (CTE)
LINEINF Yad !'a GKS RFEGF (G22fa&a LINPOARSR o0& GKS
arereviewed for alignment, most recently with the Student Success Metrics dashboard.

Standards for expected performance (floor) and aspirational goals are set for each metric and
reviewed and updated periodically, most recently in the 2(2academic yeailhe process

for setting standards begins in the Institutional Research and Effectiveness Committee (IREC),
with a review of data and trends and discussion of options for methodology. IREC makes a
recommendation to the College Planning Council, which btimgénstitution-Set Standards

(ISS) forward to College Council for final review and dissemination. The ISS are published
annually on the College website and in the ACCJC Annual Report.

Successful course completion is the par@age of course enrollments resulting in a

successful grade notation (A, B, C, or P) out of total course enrollments. The aspirational goal
from 201522 was 72 percent. Figure 13 shows that course success rates have been
declining, with the 201820 throudh 202X22 academic years directly impacted by the
pandemic. The aspirational goal remains to increase the course completion rate to 72
percent by the 20228 academic year. An academic year includes the summer, fall, and
spring terms.

San Diego City College | Institutior&IfEvaluation Report 17 of 227
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1%

70%

69%
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67%

66%

85%
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mm Acceptable Range mmm Success Rate =@=Aspiraticnal Goal (by 2027-2028)

Figure 13. CitZollege Successful Course Completion Rate, A@Lthrough 20222

Annual retention refers to the percentage of fitsine students enrolled at the College in a
fall term who enroll the subsequent fall term in SDCCD. Committee discuddiom 2017,

21 cohort data led to the aspirational goal of increasing annual retention to 59 percent by
2027¢28. Figure 14 shows the annual retention rate within the acceptable range in 2021.

62%

60%

58%

56%

54%

52%

50%
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Figure 14. City College Annual Retention, 2297
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Degree completion constitutes the number of students who earn any associate degree each
year. Future degree completion ISS acceptable ranges and aspirational goals were set
through committee discussion informed by 2@1B through 202¢22 data. Theaspirational

goal is to increase the number of students who earn an associate degree to 903 lqp2027

in 202X22, the number fell just below acceptable range, as shown in Figure 15.
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Figure 15. City College Student Degree Completion, @27

The certificate completion metric counts the number of students who earn a certificate each
year. Future certificate completion ISS acceptable ranges and aspirational goals were set
through committee discussion informed by 2@1B through 221¢22 data. The aspirational
goal is to increase the number of students who earn a certificate to 426 by282As

shown in Figure 16, in the 20242 academic year, the number of students who earned a
certificate each year fell within the acceptable gan
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Figure 16. City College Student Certificate Completion, @ZR.7

Transfer volume is the number of students who completed twelve or more semester units as
a minimum in the academic year prior to their academic year of transfer coraylear

university. In addition, the student could not have earned units in the CCCCO in the academic
@SIENI 2F GNIYyaFSNI® t NA2NI G2 FfAIyAy3ad gAGK GKS
methodology in 202223, the District determined transfer wahe by calculating the number

of students who transferred from SDCCD to a fgear university that met two conditions:
complete 12 or more transferable units at any community college within six years prior to
transfer, and enroll at the College within twears prior to transfer. The past five years of

data were reanalyzed using the SCFF methodology. The aspirational goal is to increase the
transfer volume to 643 by 20228. As shown in Figure 17, in the past three academic years,
transfer volume has fah within or above the acceptable range.
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Figure 17. City College Student Transfer Volume, &7
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(ACEN) accreditation, the aspirational goal for the NCLEX pass rate is 98 percent. As shown in
Figure 18, in the past five academic years, nursing licensure/certification exam pass rate

surpassed the aspirational goal with a 100 percent pass rate inc201&nd 202Q21.

100%

95%
90%
85%
80%
75%
70%

65%

60%
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

mem Acceptable Range  mmmm Pass Rate  ==@= Aspirational Goal

Figure 18. City College Student Licensure/Certification Exam Results for Nursirg@ 22017
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In addition to the overall metricgresented in the ISS, the College disaggregates student
achievement data for planning and improvement in support of equitable outcomes and

social justice. The College has a long history of providing disaggregated student achievement
data for Program Rewe In 2018, the Office of Institutional Research converted its suite of

static data reports to an interactive Program Review dashboard using Tableau software. The

[ 2f€S3SQa tNRPINIY wSPASH RI &KO 2-ladRecondevedzLIR | (G SR
data disaggregation on enroliment (headcount and seat counts), course completion, course
success, and grade point average (GPA) by student characteristics (age, gender, ethnicity,
academic standing); participation in targeted programs such as disAbilipo8Wrograms

and Services (DSPS) and Extended Opportunity Programs and Services (EOPS); and by course
attributes (subject, accounting method, facility location, modality, etc.). Data views can be

set for Schools within the College or for specific departta@r disciplinesg01).

The Office of Institutional Research is developing dashboamgsponse to data requests,
particularly those that cross multiple programs or student groups, so these tools can meet
ongoing data needs. Additional dashboards with similar disaggregation include:

A special population dashboar8-02) with the same data elements as the Program
Review tool, but with additional student group variables such as:

o BlackandLatinxstudents

o Veterans

o Former foster youth

o Students receiving neeblased aid

o Student athletes
A Title V dashboard created for grant development that fesas students in STEM
programs, which was expanded to include all discipligs33].
An offcampus programs dashboard with the same student disaggregation but more
detailed locaion data 8-04).

Dashboards for two cohorts of the Strong Workforce Partnership (SWP) Faculty
Institute that allow participating faculty to see disaggregated course outcomes for
specific classes they tea@-05).

An awards dashboard that disaggregates degree and certificate awards by program
codes and student characteristi(3-06).

For institutionallevel planning for the Student Equity and Achievement (SEA) initiative and
9ljdate tfly RS@St2LISyidzr GKS /2ffS53S ONBIFGSR
metrics presented to system colleges all 2022 B-07). The Equity Plan dashboard used data

from the statewide data to focus on Cdlle students. This tool uses a cohort view of first

time credit students based on year of entry into the College. Metrics and outcomes align with

the CCCCO Vision for Success and the SCFF funding model and include:

Successful enrollment in the first year.
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Completing transfetevel math and English in the first year.

Persistence from first primary term to subsequent primary term.

Attain the Vision for Success definition of completion within three years.
Transfer to a fowyear institution within three years.

Data are disaggregated by a first level with a defined set of characteristics:

Race/ethnicity

Gender

LGBTQIAidentifying
Economically disadvantaged
Firstgeneration

Foster youth

Students with disabilities
Homeless students
Veterans

A second level alisaggregation by gender for all outcomes allows the College to examine
interactions and multiple identities. Groups with evidence of disproportionate impact (DI) for
the College are shown in Table 2.

Table 2. Student Groups with Disproportionate Impabs€@ved at City College

Outcome Groups with Disproportionate Impact Observed

Successful enroliment in the first year. Overall DI student groups:
Ethnicity: White
Gender: Female
DI subgroups:
White females
Completing transfetevel math and English in Overall DI student groups:
the first year. Ethnicity: American Indiaor Alaska Native
Gender: Female
Firstgeneration students
Homeless students (predominantly female
identifying)
DI subgroups:
Black or African American females
Filipino females
Pacificlslander or Hawaiian Native males
Foster youth females
Persistence from first primary term to Overall DI student groups:
subsequent primary term. Ethnicity: White
Gender: Male
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DI subgroups:
Black or African American males
LGBTQIA+ females
Attain theVision for Success definition of Overall DI student groups:
completion within three years. Ethnicity: Pacific Islander or Hawaiian Native
and Unknown
Gender: Male
Firstgeneration students (predominately male
identifying)
DI subgroups:
Asian males
Hispanic males
Unknown males
DSPS males
Economically disadvantaged males
Transfer to a fowyear institution within three Overall DI student groups:
years. Ethnicity: Hispanic, Pacific Islander or Hawaiian
Native, and Unknown
Gender: Male
Foster youthstudents

DI subgroups:
Asian males
Hispanic males
Unknown males

Evidence List

BO1 Program RevieWwashboard

B-02 Student Special Populations Dashboard
B-03 STEM Dashboard

B-04 Off Campus Programs Dashboard

B-05 SWP Faculty Dashboard

B-06 Student Achievement Data Dashboard
B-07 Student Equity Plan Dashboard
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C. Organization of the Selvaluation Process

The accreditation planning process began in spring 2021 with the recruitment of the Faculty
Accreditation Coordinator (FAC) led by the Deainstitutional Effectiveness, the designated
Accreditation Liaison Officer (ALO) for the College, and an Academic Senate representative.
Together, the ALO and FAC created a timeline, process, and writer recruitment strategy for
the development of the Ingutional SelfEvaluation Report (ISER){1). A Logic Model was
usedto track outcomes and identify shetérm objectives and activities(02).

Figure 19 provides an overview of the Accreditation Timeline:

ACCREDITATION TIMELINE

Year1 Year 2 Year 3
2021-22 2022-23 2023-24
Planning & Content Development Finalize and Submit Prepare for Team Visit
Fall 2021 Fall 2022 Fall 2023
* Campus ISER training + |SER content development continues * City College receives the Peer Review Core
* |dentify key players (administration, « Updates to constituent groups and Inquires Report from the Peer Review Team
faculty, classified, and students) committees begins * College addresses report inquiries in
* Establish the writing team structure, « Second content draft review by preparation for the site visit
guidance, and process for ISER constituency groups (April/May)
development
Spring 2022 Spring 2023 Spring 2024
* Writing team orientation + ISER content development continues * College prepares for the site visit
* Writing teams begin interpreting + Third and final content draft review by * Focused site visit by the Peer Review Team
standards, identifying evidence, and campus constituency groups (March)
developing the ISER « District final content draft review
* First content draft review by (April/May)
constituency groups (April/May) « Final stylistic draft review by constituency
* Recruit QFE writing team groups (April/May)
+ Advanced ISER training (conducted
by ACCIC)
Summer 2022 Summer 2023 Summer 2024

* May/June district board meeting for final [+ ACCJC commission action on our report

ISER approval
* August 1st submit ISER m
q
1

Figure 19. City College Accreditation Timeline

Four core writing teams were created for each Standard, along with two support teams (the
review team and the actionJt 'y G SF YOS G2 KStLI NBOGASS ' yR N
analysis -03). Recruiting for the core writing teams and support teams began in fall 2021

&
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after the first training led by the College ACCJC staff liaison. Particular attention was paid to
recruiting individuals from all employee classifications, such as faculkyafiid parttime),
classified professionals, managers, and supervisors. The Accreditation Committee decided to
engage with the Associated Student Government (ASG) and special student population
groups to gather student feedback and participation in depeig the report. The College

ALO and FAC led an orientation in spring 2022 with the full ISER development team. Work
and collaboration on the ISER were completed within the Microsoft Teams platform. Figure
20 shows the Accreditation Committee structure.

Figure 20. City College Accreditation Committee Structure

The ISER development process was divided up into three distinct phases organized around
GKS /2ttS3goy asSYSaiaSNm o
Spring 2022: Gather the evidence needed to begin the analysis of each Standard.
Fall 2022: Writ and present a first draft for each signatory groupéwiew.

Spring 2023: Complethe final draft of the report for College, District, and Board
approval prior to final design and edits for submission by the August 1, 2023,
deadline.

Evidence List

G0o1 City College Accreditation Timeline
G02 ISER Logic Model

GO03 Organization of Workgroups

G0o4 ISER Draft Review Process
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D. Organizational Information

The College is part of SDCCD, which encompémsemstitutions: San Diego City College,

San Diego Mesa College, San Diego Miramar College, and San Diego College of Continuing
Education. SDCCD and the College coordinate their respective functions to provide leadership
and oversight. Leadership and nagement roles are either primary, secondary, or shared.

The functional map outlines the role and responsibility of SDCCD and the CbHebe (

The College is governed through a participatory governance process. The role and purpose of
all committees and councils in the governance process is to provide input in decialking

and assist in the communicatioof the nature and the necessities of College projects
throughout the College community. College governance councils and committees make
recommendations, through the College President, to the Chancellor and the Board. Special
interest groups use the goveance process to accomplish their goals to assure biesdd

College support and College wide prioritization of institutional goals. Figug2y Zhow the

line of authority and the line of consultation/communication from the College to the Board.

DISTRICT ADMINISTRATION ORGANIZATION CHART

San Diego Community College District Administration

BOARD OF TRUSTEES

BGeysil Arroyo, Mary Graham, Craig Migrim,
Maria Nizto Senour. Ph 0., Bemie Rhinerson

ACTING CHANCELLOR

Gregory Smith

COLLEGE OF

LD CONTINUING

SrLGe EDUCATION
Ricky Shabazz, Ed.0 AshantiHands, Ed.D. P. Wesley Lundburg, Ph.0. Tina M. King, E.D.

President President President President
il | r— FNANCE & INSTITUTIONAL PEOPLE, CULTURE, &
ENTREPRENEURSHIP SERVICES BUSINESS INNOVATION & TECHNOLOGY
SERVICES EFFECTIVENESS SERVICES

Laurie Coskey, E4.0. Susan Topham, Ed.0. Kelly Hall, Ph.D. Michelle Fischthal, DBA  Joel Peterson, Ph.O Vacant
Vice Chancellor Vice Chancellor Viee Chancellor Vice Chancellor Vice Chancellor Vice Chancellor

‘COMMUNICATIONS AND EXECUTIVE ASSISTANT
PUBLIC RELATIONS TOTHE CHANCELLOR

Jack Beresford Margaret Lamb
Director

PUBLICATIONS EDITOR EOARD OFFICE
AND SUPERVISOR SUPERVISOR

Leskie Stump Amanda Ficken-Davis

Figure 21. SDCCD Administration Organization Chart
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Board of Trustees

District Governance Council

Figure 22. Administrative and Governance Structure
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City College
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Vice President,

Matilda Chavez
Instruction
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Vice President,
Administrative Services

Marciano Perez

Vice President, Student
Services

Susan Murray

Dean, Institutional
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Cesar Gumapas

Information Officer,
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Figure 23. City College Leadership
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Ricky Shabazz

President

=™ Vacant !

Vacant
| Executive Assistantto |
L the President |

Susan Murray

Dean, Institutional
Effectiveness

Cesar Gumapas

Information Officer,
Communications

Erin Flanagan
Director of Resource
Development and
Entrepreneurship

Brittney Carroll Ahtioqh'l-l“l\ila Victor Chen Victor Silva Cyprian Iwuaba Leah Watters Edward King
X aminisirative imedia Specialist Administrative Assistant Administrative
Research & Planniny Technician, Institutional Web Designer/ Graphic Artist/ Multimedia Sp , z
Analyst, P|anmn§ 9 Effectiveness cgrf:’gm‘rﬁnc:':;n < c?ﬁ:ﬁ?fr:gz‘.irns Communications v Technician
Kathleen Custodio
Research Associate, &
Planning
Figure 24. City College President and Direct Reports
Marciano Perez
Vice President, Student
Services
Desiree van Saanen
Administrative
Assistant V
Juan Carlos Reyna Genevieve Esguerra Adan Sanchez Leslie Easton Darren Walters Dotti Cordell

Dean, Enrollment
Services & Community
Outreach

Dean - Student Affairs

Dean/Student
Development &
Matriculation

Figure 25. Student Services Organizational Structure
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Mental Health
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Student Health Clinic
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Vice President,
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Figure 26. Instruction Organizational Structure
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John Parker

Vice President,
Administrative Services

D P
Adantlllﬂis r?ﬁﬁfe
Assistant V
Roxann Solis Lydia Bakit John Boyce NANC
Administrative Business Office Occupational Project Analyst -
Services Director - Support Supervisor - Environmental Health Business Services
Business Services Services Safety Coordinator

Figure 27. Administrative Services Organizational Structure

Evidence List

D01 Functional Map
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E. Certification of Continued Compliance with Eligibility
Requirements

Eligibility Requirement 1: Authority

The institution is authorized or licensed to operate as a pasicondary educational
institution and to award degrees by an appropriate governmental organization or agency
as required by each of the jurisdictions or regions in which it operates. Private institutions,
if required by the appropriate statutory regulatory body, must submit evidence of
authorization, licensure, or approval by that body. If incorporated, the institution shall
submit a copy of its articles of incorporation.

The College operates as a public community college. The authority for the College resides
with the District Board of Tistees (the Board), who are elected, govern on behalf of the
citizens of San Diego, and derive authority from California Education Code §70902. The
College is accredited by the ACCJC of the Western Association of Schools and Colleges
(WASC)HO01, E02, E03).

Eligibility Requirement 20perational Status

The institution is operational, with students actively pursuing its degree programs.

¢tKS /2ttS3S 41 a SaitloftAakKSR Ay wmdomn & /I fAF2
offers associate degrees, Certificates of Achievement, antifiCates of Performance in over

fifty fields of study. In spring 2022, the College served 13,368mdl and parttime

students E£-04). Courses are offered weekdays, evenings, and weekends Hiofdaee,

hybrid, and online modalities; online courses may be synchronous esyrchronous.

Course offerings are listed in tlsehedule of classes published each term, accessible through

the College and District websites ({5, E-06, E-07).

Eligibility Requirement 3: Degrees

Il adzoadlyadAlf LR2NIA2Y 2F (KS AyadAaddziaAzyQa SR
degrees, and a sigficant proportion of its students are enrolled in them. At least one
degree program must be of two academic years in length.

¢CKS /2tftS3SQa SRdAzOFGA2Yy It 2FFSNAy3Ia AyOf dzRS |
and requirements published in theollege Catalog and on the College websii®$, E-09).

Associate degrees require a minimum of 60 units, which can be completed in two years with
full-time enroliment (15 units per3S A G SN @ ! £ f 2F (KS -Hearibgt SIS Qa
non-credit courses and programs are offered by the College of Continuing Education.

Eligibility Requirement 4: Chief Executive Officer
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The institution has a chief executive officer appointed bye governing board, whose full
time responsibility is to the institution, and who possesses the requisite authority to
administer board policies. Neither the district/system chief executive officer nor the
institutional chief executive officer may servesahe chair of the governing board. The
institution informs the Commission immediately when there is a change in the institutional
chief executive officer.

In 2017, Dr. Ricky Shabazz was confirmed as the College President and CEO by the Board. Dr.
Shabazearned an Ed.D. in Educational Leadership, a master's degree in Educational
Administration from California State University, San Bernardino, and a bachelor's degree

from University of California, Davis. The Board delegates to the President the autbority t
administer Board policies for the Colledel()).

Eligibility Requirement 5: Financial Accountability

The instituon annually undergoes and makes available an external financial audit by a
certified public accountant or an audit by an appropriate public agency. Institutions that
are already Title IV eligible must demonstrate compliance with federal requirements.

Annual financial audits, including those pertaining to bond expenditures and auxiliary
organizations, are conducted by externally contracted certified public accountants using
generally accepted accounting principles in accordance with Board Policy (BPIFieédajal
Audits £11, E12, E13 E14, E15). The Board reviews these audit reports on an annual
basis. The financial audit and managernesponses to any exceptions are reviewed and
discussed in public sessionisl6). Audit reports are filed with the County Department of
Education and other public agencies as required and posted on the District website (

lyydzq: £ FdzRAGA RSY2yadNIGS GKS /2fft8m@SQa yR 5
College is in full compliance with federal requirements as outlined in Title IV. The College

separates responsilities for approval, disbursement, and delivery of student financial aid

FYR dzi At AT Sa&a | LILINPLINAIF GS OKSO14&a YR oltlyOSa
Aid Office coordinates the approval process and provides assistance to students cognpleti

and submitting their Free Application for Federal Student Aid (FAFSA) forms. Business

Services disburses financial aid to students.

Evidence List

EO01 ACCJC Reaffirmation Letter

E02 Accreditation Statement in the College Catalog
E03 California Education Code §70902

E04 City College Enrollment Report, Spring 2022
EO05 Class Schedule, College Website

E06 Class Schedule, District Website

EO07 ACCJC Annual Report, 2022

EO08 Degrees and Certificate<atalog Listing
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20E%20-%20Eligibility%20Requirements/E-12_ER5-2021-22-district-annual-audit.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20E%20-%20Eligibility%20Requirements/E-13_ER5-District-auxiliary-report2022.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20E%20-%20Eligibility%20Requirements/E-14_ER5-district-Prop39S-Report2022.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20E%20-%20Eligibility%20Requirements/E-15_ER5-district-Prop39NReport-2022.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20E%20-%20Eligibility%20Requirements/E-16_ER5-District-Corrective-Action-PlanFY2021-22-Audit.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20E%20-%20Eligibility%20Requirements/E-17_ER5-audit-District-website.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20E%20-%20Eligibility%20Requirements/E-01_ER1-ACCJC-Reaffirm-Letter.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20E%20-%20Eligibility%20Requirements/E-02_ER1-Accreditation%20in%20Catalog%20pg%205.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20E%20-%20Eligibility%20Requirements/E-03_ER1-Ed%20Code%20§70902.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20E%20-%20Eligibility%20Requirements/E-04_ER2-MIS%20report%20City%20spring%202022%20enrollment.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20E%20-%20Eligibility%20Requirements/E-05_ER2-Open%20Courses%20and%20Late%20Start%20Classes.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20E%20-%20Eligibility%20Requirements/E-06_ER2-Class_Schedule_District.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20E%20-%20Eligibility%20Requirements/E-07_ER2-2022%20ACCJC%20Annual%20Report%20submitted.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20E%20-%20Eligibility%20Requirements/E-08_ER3-Degrees-and-Certificates.pdf

E09 City College Website, Home Page

E10 BP 2436, President Selection

El11 BP 6400, Financial Audits

E12 District Annual Audit 202P2

E13 District Audit Auxiliary Organization, 2022
El14 Propostion S Bond Audit, 2022

E15 Proposition N Bond Audit, 2022

E16 Corrective Action Plan

El7 District Audits Webpage
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20E%20-%20Eligibility%20Requirements/E-09_ER3-Home%20Page%20City%20College%20Website.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20E%20-%20Eligibility%20Requirements/E-10_ER4-BP2436.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20E%20-%20Eligibility%20Requirements/E-11_ER5-BP6400-financial-audits.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20E%20-%20Eligibility%20Requirements/E-12_ER5-2021-22-district-annual-audit.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20E%20-%20Eligibility%20Requirements/E-13_ER5-District-auxiliary-report2022.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20E%20-%20Eligibility%20Requirements/E-14_ER5-district-Prop39S-Report2022.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20E%20-%20Eligibility%20Requirements/E-15_ER5-district-Prop39NReport-2022.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20E%20-%20Eligibility%20Requirements/E-16_ER5-District-Corrective-Action-PlanFY2021-22-Audit.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20E%20-%20Eligibility%20Requirements/E-17_ER5-audit-District-website.pdf

F. Certification of Continued Institutional Compliance with
Commisson Policies

City College certifies that it continues to be in compliance with the federal regulations noted
below, and Commission Policies on Rights and Responsibilities of the Commission and
Member Institutions; Institutional Degrees and Credits; TransfeCredit; Distance

Education and on Correspondence Education; Representation of Accredited Status; Student
and Public Complaints Against Institutions; Institution Advertising, Student Recruitment, and
Representation of Accredited Status; Contractuabiahships with NorRegionally

Accredited Organizations; and Institutional Compliance with Title IV.

Public Notification of an Evaluation Team Visit and Third Party Comment
Regulation citation: 602.23(b).

The College will notify the campus community goutblic of the upcoming review and the
ACCJC Third Party Comment Form through its website, campus wide emails, and the
participatory governance process@1l).

Standards and Performance with Respect to Student Achievement
Regulation citations: 602.16(a)(1)(i); 602.17(f); 602.18)(a

The College collects, analyzes, and publishes reports thantmtuassessment of student
learning and evaluate student achievement. Course, program, and institufievelldata are
shared throughout individual programs and with departments, students, the College, the
District, and the greater San Diego communitydifidnal evidence and details from these
data and reports may be found in Section B. and Standards 1.B.4, 1.B.6, anddt€.3.
resources, reports, and data dashboards are available on the College wéksHe (

Credits, Program Length, and Tuition
Regulation citations: 600.2 (definition of credit hour); 602.16(a)(1)(viii); 602.24(e), (f); 668.2
668.9.

District policies regarding credits, program length, and tuition for baccalaureate degrees,
associate degrees, and certificates follow ACCJC policies. Credit hour assignments and the
length of baccalaureate degrees, associate degrees, andicatti$ follow standards,
guidelines, and good practices in higher education and are verified by the College.
Requirements are reliable and accurate across classtioasad courses, laboratory courses,
distance education, and directed clinical practice. Tolege Catalog provides current,
accurate information on tuition, credit hours, and program lengths.

The enrollment fee follows the standard set by California legislation and is assessed of all

students, including nonresident students and baccalaureaigrele students. Enroliment
fees are waived for students who petition and qualify as recipients of benefits under the
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20F%20-%20Certification%20and%20Compliance/F-01%20Sample_Campus_Newsletter.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20F%20-%20Certification%20and%20Compliance/F-02%20Reports%20and%20Resources.pdf

Temporary Assistance to Needy Families (TANF) program, the Supplemental Security Income

(SSI) program, or the General Assistance Progrardefs can access information about the

/ 2t£S3SQa CAYyFYyOAFf ! AR LINPAINIYaAa 2y AGaA 6SoLN
classroom materials on the online class schedule. Nonresidents of California are charged
nonresident tuition and the enrolinrg fee and health fee. BP 5030, Fees, and Administrative
Procedure (AP) 5030, Fees, provide detailed informatedB( F-04).

Transfer Policies
Regulation citations: 602.16(a)(1)(viii); 602.17(a)(3); 602.2868).43(a)(ii).

¢KS /2ttS3S Aa Ay TFdzZ tf O2VYLX Al yED&dpblkiask (G KS !/
and procedures for transfer credits, including Advanced Placement exams, International
Baccalaureate (IB), College Level Examination Program)(Oleiighse Activity for Nen

Traditional Education Support (DANTES), international coursework, high school articulated

credits, upperdivision coursework, and credits for military experience are comprehensively

published in the College Catalog and on Stiden2 S6 { SNIBWA OS&a> GKS 5AaidNR
District Colleges have numerous articulation agreements with other institutions of higher

education with mutual patterns of student enroliment, developed under the leadership of

the College Articulation Offiosith broad input from faculty.

Transfer policies are appropriately disclosed to students and the public. Policies contain
information about the criteria the Colleges use to accept credits for transtex.College
Transfer Center assists students naviigaithe complex transfer pathway. Transfer Center
staff routinely hold workshops and events to inform students about transfer opportunities
and help with applications, requirements, and procesgexepting transfer credits to fulfill
degree requirementssidescribed in AP 5235, Credit for Prior Learning; BP 5235, Credit for
Prior Learning; and in Standard Il.A.E®5, F06).

Distance Education and Correspondence Education
Regulation citations: 602.16(a)(1)(iv), (802.17(g); 668.38.

Distance education courses go through the same rigorous curriculum approval process as

traditional courses. While they are separately approved by the College Curriculum Review
Committee (CRC), distance education courses follow the sédiiln&l Course Outline of

Record (CORJs traditional courses. Competency levels and measurable student learning

outcomes (SLOs) for distance education are developed by College faculty as part of the

approved curriculum development process. In curricuk@view, faculty assess the breadth,

f SY3dK>: RSLIWKZI NAI2NE YR aédyukKSaara 2F €SI NYyA
Courses delivered via distance education conform to state regulations and follow the same
standards as traditional courses; dients taking distance education courses are assessed in

the same manner as fade-face courses.

The College has an extensive list of courses approved for online and/or partially online
modalities and has filed for substantive changes through the ACE€dQuises, programs,
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20F%20-%20Certification%20and%20Compliance/F-03%20BP%205030.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20F%20-%20Certification%20and%20Compliance/F-04%20AP%205030.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20F%20-%20Certification%20and%20Compliance/F-05%20BP%205235.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20F%20-%20Certification%20and%20Compliance/F-06%20AP%205235.pdf

degrees, or certificates in which 50 percent or more of the courses are via distance
education.District policies regarding distance education follow Title 5 of the California Code
of Regulations (CCR), federal standards, and ACGdieéspbistance education students

have the same availability of resources as students takingapmpus courses, such as access

to library materials, online tutoring, online counseling, online registration, class enrollments,
and grade posting.earning reources and student support services are discussed in depth in
Standards I1.B and I1.C. The Department of Curriculum Services ensures that policies and
procedures for defining and classifying a course offered by distance education exist and align
with ED eéfinitions, following AP 5105, Distance Educatief{), and Title 5 855200,

855202, 855204, 855206, §8552@%2210, 855374 and §858003.1.

Student Complaints
Regulation citations: 602.16(a)(1)(ix); 668.43.

The District has clear policies and procedures for addressing various student and public
complaints A description of the student complaint process, alovith the online form to file
a complaint, is posted on Student Web Servi¢ed3 F09). Information about filing a
complaint is also contained under the Student Consumer Information link on the District
website in compliance with the Higher Education A€fi().

Several other Board policies and procesgiialso address student complaints:

AP 5530, Student Grievance, provides students with a prompt and equitable process
for resolving grievance$<1).

AP 3435, Discrimination and Harassment Investigations, provides a process to address
complaints alleging discrimination or harassmeniLp).

AP 3540, Sexual and Other Assaults on Campus, addresses complaints abmut sex
genderbased assaults<(13).

AP 5140, Support Services, Programs and Disability Discrimination Procedures for
Students with Disabilities, provides a process for students to resolve disputes
regarding academiaccommodations, including formal complaingsl).

The District Accreditation webpage contains a directtothe ACCJC webpage where
students and the public can find information on filing a complaint against member
institutions 15). The District Office maintains files on student complaints pertaining to
both discrimination and Title DComplaints regarding 504 compliance and other general
complaints about programs and services are maintainettie Office of the College Vice
President of Student Services. Complaints regarding allegations of unlawful sexual
harassment/discrimination are the responsibility of the District Equal Opportunity and
Diversity OfficerComplaints regarding Title IX ttexs are the responsibility of the District
Title 1X Coordinator.

Institutional Disclosure and Advertising and Recruitment Materials
Regulation citations: 602.16(a)(1))(vii); 668.6.
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20F%20-%20Certification%20and%20Compliance/F-07%20AP%205105.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20F%20-%20Certification%20and%20Compliance/F-08_Complaint-Process.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20F%20-%20Certification%20and%20Compliance/F-09_Complaint-Form.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20F%20-%20Certification%20and%20Compliance/F-10_Consumer-Info-Complaints.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20F%20-%20Certification%20and%20Compliance/F-11%20AP%205530.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20F%20-%20Certification%20and%20Compliance/F-12%20AP%203435.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20F%20-%20Certification%20and%20Compliance/F-13%20AP%203540.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20F%20-%20Certification%20and%20Compliance/F-14%20AP%205140.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20F%20-%20Certification%20and%20Compliance/F-15_District-WebLink-ACCJC-Complaints.pdf
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and website, as detailed in Standards I.C.1 and [MCathed College employees in Outreach

and Community Relations lead recruitment, with specialized information provided by various
Student Services departments, including Counselimy$tudent Development, Admissions,
Financial Aid, EOPS, the Puente Project, UMOJA, and Student Affairs. Students are provided
accurate information on cost of attendance and program requirements. Costs of textbooks
and course materials are stated in thelioe schedule, and courses that are Zero Textbook
Cost (ZTC) or use Open Educational Resources (OER) are flagged. The Office of
Communications operates a public website and works with programs and services to provide
up-to-date information. The Office ofd@munications produces marketing materials such as
bus and trolley wraps, banners, videos, and radio/television ads.

The Office of the Vice President of Instruction and instructional Deans and faculty play a role

in recruitment by presenting at student drparent events, showcasing specific program
information during operhouse events, and working collaboratively with high school partners

to develop course offering lists for partnership agreements such as College and Career Access
Pathways (CCAP), wherell€ge courses are taught on high school campuses. The College
works with its high school partners to recruit in high schools and the community.

¢tKS /2ttS5S3SQa ! GKESGAOA LINPINFY adzZJR2NILI& mo A
agents of the Collegexeensively recruit potential student athletes. Potential student

athletes are provided with information about College academics, Student Services, and

support for student athletes, and may receive ana@ampus tour.

The College does not:

Employ the servies of independent contractors or agencies for recruiting purposes.
Make representations of employment guarantees or assurances to prospective,
current, or former students.

Use agencies or individuals to recruit students.

Provide money or other inducemenisther than student and academic support
services, in exchange for enrollment.

Misrepresent placement or employment opportunities for graduates.

Title IV Compliance
Regulation citations: 602.16(a)(1)(v); 602.16(a)(1)(x); 602.19(b); 668.5; 668.15; 668.16;
668.71 et seq.

The College Financial Aid Office coordinates all aspects of the financial aid process for
students receiving federal and state Title 1V funding, scholarships, or other funding, and are
available to assist and support students through apstof the process. The Financial Aid
Office maintains sufficient staff and resources to administer Title IV programs and provides
adequate training and support to staff responsible for Title IV compliance. The College also
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provides regular financial awamess workshops onsite and virtually. Students can access
information pertaining to personal financial management, budgeting, identity theft
prevention, credit reports, and investing. These workshops facilitate financiadigélifiency
and stability and &lp students build the foundation for their relationship with money.

The District undergoes an annual independent audit of all financial records; results are
reviewed by the Board and made publicly available through meeting minutes and on the
Districtwebsite. Recent audits confirm District compliance with federal and state regulations.
The District carefully monitors and manages student loan default rates to ensure compliance
with federal requirements. In 2014, because of an increase in the loan tleddelat one of
the Colleges, the District team created an administrative plan with proactive steps to reduce
the percentage of students in default, including the requirement that all students who intend
to pursue student loans complete an entrance codmggesession in accordance with federal
regulations and College financial aid policy. Individual Colleges incorporated various other
YSI &adzNBa (2 LINRIOGAGSt e NBRdzOS addzZRSydGaqQ NRaj
Contracting a thirgparty agecyto helpmanage students who are delinquent.
Adding staff in the Financial Aid Office to assist students who are delinquent.

Conducting a series of workshops on student loans and academic success.

CAdZNIIKSNJ AYF2NXI GA2Y | 0 Zndndgerieiit®f finadcialfaifl an8 0ans 2 @
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ensure compliance with federal regulations includes:

S NA
®5 @

The ceation of a Consumer Information website in compliance with trgghkli
Education Rauthorization Act E-16).

The ceation of the Drug and Alcohol Prevention ProgramABR) website, including
online training E17).

The ceation of a Title IX websit&cluding online student trainind=(18).
The ceation of a streamlined online complaint proce5<g).

Evidence List

FO1 Sample Campus Newsletter

F02 SDCCD and College Research Reports
F03 AP 5030, Fees

F04 ISER Draft Review Process

E05 BP 5235, Credit for Prior Learning

E06 AP 5235, Credit for Prior Learning

FO7 AP 5105, Distance Education

F08 SDCCD Complaint Process

F09 SDCCD Complaint Form

F10 Student Consumer Information, Complaints
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20F%20-%20Certification%20and%20Compliance/F-16_Consumer-Info-SDCCD.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20F%20-%20Certification%20and%20Compliance/F-17_Drug-Alcohol-Abuse-Prevention-Program.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20F%20-%20Certification%20and%20Compliance/F-18_Title-IX-SDCCD.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20F%20-%20Certification%20and%20Compliance/F-Complaint_Process.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20F%20-%20Certification%20and%20Compliance/F-01%20Sample_Campus_Newsletter.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20F%20-%20Certification%20and%20Compliance/F-02%20Reports%20and%20Resources.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20F%20-%20Certification%20and%20Compliance/F-03%20BP%205030.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20F%20-%20Certification%20and%20Compliance/F-04%20AP%205030.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20F%20-%20Certification%20and%20Compliance/F-05%20BP%205235.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20F%20-%20Certification%20and%20Compliance/F-06%20AP%205235.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20F%20-%20Certification%20and%20Compliance/F-07%20AP%205105.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20F%20-%20Certification%20and%20Compliance/F-08_Complaint-Process.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20F%20-%20Certification%20and%20Compliance/F-09_Complaint-Form.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20F%20-%20Certification%20and%20Compliance/F-10_Consumer-Info-Complaints.pdf

F11 AP 5530, Student Grievance
F12 AP 3435, Discrimination and Harassment Investigations

F13 AP 3540, Sexual and Other Assaults on Campus

F14 AP 5140, Support Services, Programs Bisability Discrimination Procedures
F15 District ACCJC Weblink

F16 SDCCD Consumer Information

F17 SDCCD Drug and Alcohol Prevention Program

F18 SDCCD Title IX
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20F%20-%20Certification%20and%20Compliance/F-11%20AP%205530.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20F%20-%20Certification%20and%20Compliance/F-12%20AP%203435.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20F%20-%20Certification%20and%20Compliance/F-13%20AP%203540.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20F%20-%20Certification%20and%20Compliance/F-14%20AP%205140.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20F%20-%20Certification%20and%20Compliance/F-15_District-WebLink-ACCJC-Complaints.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20F%20-%20Certification%20and%20Compliance/F-16_Consumer-Info-SDCCD.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20F%20-%20Certification%20and%20Compliance/F-17_Drug-Alcohol-Abuse-Prevention-Program.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20F%20-%20Certification%20and%20Compliance/F-18_Title-IX-SDCCD.pdf

G. Institutional Analysis

Standard I: Mission, Academic Quality and Institutional
Effectiveness, and Integrity

Theinstitution demonstrates strong commitment to a mission that emphasizes student
learning and student achievement. Using analysis of quantitative and qualitative data, the
institution continuously and systematically evaluates, plans, implements, and ingptbge
quality of its educational programs and services. The institution demonstrates integrity in all
policies, actions, and communication. The administration, faculty, staff, and governing board
members act honestly, ethically, and fairly in the performaiof their duties.

A. Mission

I¥lc kS Yraarzy RS&EONMNO6SAa (GKS AyadAaddzaiazyQad oNE
student population, the types of degrees and other credentials it offers, and its
commitment to student learning and student achievemenER 6)

Evidence of Meeting the Standard

¢CKS /2tftS3SQa KAIKSaG LINA2NRGASE NB addzRRSyl
lower-division and general education (GE) courses that lead to certificates and associate

degrees or transfer to four-year college or university; CTE programs that meet specific

industry needs, upgrade the employment skills of students, fulfill licensing requirements of

the State of California, and contribute to the economic development of our region; Basic

Skills istruction to assist all students in meeting their educational goals; and essential

student support services for all students.

The mission statement is published in the College Cataldg-01) and on the College

website ((A.1-02). The current mission statement was adopted by the Board in February

2015.In alignment with BP 1200, District Mission, the College is engaged in mission review

under the leadership of College Counti\(1:03, |.A.1-04). This review began following the

CSONXYzZE NBE HnHo FLIIINROGIE 2F GKS /2ffS3SQa TFTANRID
OKIFIy3aS Ay G(GKS ad02LJSA20). GKS /2tftS3SQa YAadaAzy

Analysis and Evaluation

Since its founding in 1914, the College has remained committed to providing instruction and

support services that eable students to meet their educational goals. The mission describes

GKS /2f€tS53SQa LlzN1J32asS |a | LldzotAO O2YYdzyAaide O
institutional plans and goals, and serves as a reference point for decms&mg within

programs ad services. The mission review process currently underway is an opportunity for

the entire College community to reflect on alignment between intended outcomes and

actions at all levels and to reaffirm focus on student success.
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Catalog%20Evidence/Evidence/I.A.1-1A1-01%20Mission%20Statment.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A1/IA1-02%20Mission_webpage.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A1/I.A.1-03%20BP%201200.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A1/1A1-04%20College_Council_012423_mission_review.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A1/IA1-05%20Mission_Review_webpage.pdf

Lyl feara 27 rrentknBsioh Rvelles that Seseraladpects are out of sync with
recent legislative actions, including the advent of baccalaureate degree programs at
California Community Colleges (CCC) and the impact of AB 705 and AB 170salegee
and/or Basic Skdlcourse offeringd.(A.1-06). The College determined that the mission
should more explicity @A Odzf 6§ S GKS [/ 2t t S3S Qéacishzaidr A G YSy (i
social justiceln 202%22, the College engaged in a participatory process to create a Social
Justice Commitment (SJC) defining the principles guiding institutional actions to ensure
structural inequities are addressedA.1-02, |.A.107). Within this process, campus
conversations noted the current mission statement did not capture this intent to the extent
desired by employees and students. The misseMiew process currently underway is
described in Standard 1.A.4.

The institution uses data to determine how effectively it is accomplishing its mission,
and whether the mission directs institutional priorities in meeting the educational needs of
students.

Evidence of Meeting the Standard

The College uses data at all levels of the organization to help determine how effectively it is
accomplishing its mission. Processes that support continuous assessment and use of data for
improvement includéProgram Review, Strategic Planning, and development of focused
institutional plans that support SEA, enrollment management, and responses to expectations
of the CCCCO, such as AB 705 and the Guided Pathways implementation. Student
achievement data compilely the College and District Institutional Research Offices is
presented in multiple formats and disaggregated by student characteristics and course or
program elements. Table 3 shows data sets compiled and updated at least annually.

Table 3. Student Aatwement Data Compiled Through College and District Research

Student Progress and Course enroliment and fill rates
Success Course completion and success
GPA

Completion of transfetevel math and English
Retention between primary terms
Certificate/degreecompletion
Transfer volume
Assessment of course and program student learning outcomes (CSL(
and PSLOs)
Licensure exam results for applicable programs
Student Characteristics Age
Ethnicity
Sexual orientation and gender identity
Identity as militaryveterans, former foster youth, and students with
disabilities
Financial aid status
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A1/IA1-06%20BS_Cyber_Defense_approvals.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A1/IA1-02%20Mission_webpage.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A1/I.A.1-07%20SJC%20Home.pdf

Course and Program Educational objective
Characteristics Program of study

Course load

Academic standing

Course modality and location

The Program Review cycle includesating a comprehensive plan with improvement goals
SOSNE (GKNBS &SINB® ¢KSasS 3JF2rfa FNB YILLSR (2
published in the Strategic PlanX.201). Program Review plans and results are used to

inform resource allocation processes.

ISS are presented in Section B. These reports are updated annually in alignithethe

ACCJC Annual Report and reviewed by College governance groups to ensure broad

gl NBySaa 2F (KS /2ftfS3SQa LINRPIAINBaa yR lye |
IREC and the City Planning Council before being presented to College Cauadip, |.A.2

03, LA.204).

Data reports are published or presented to a wide range of audiences, including governance
committees and councils, constituency groups, instructional programs, and Student Services
departments. The College makes extensive use of interactive Tableabodadhk to promote
access to data and allow end users to customize reports to meet their needs (presented in
Section B)E-01, B-02, B-03, B-04, B-05, B-06, B-07). In addition to data on student progress

and success, both the College and District regularly survey students to provide feedback on
their experiences omand offcampus [(A.205, [.A.206, |.A.207).

Analysis and Evaluation

¢CKS /2tfS3aASQa & shddin 2022 EduidaliodaNain (EB)zalign Wwilthzihng A
YA&daAz2y FyR 3IdzARS (KS AyadaddziazyQa | OGA2y | 3
prioritiest widely published to guide planning and decisimaking are aligned with

program outcomes and comprehensiveprovement goals documented in Program Review.

Program Review activities are on a thwgear cycle. Programs are grouped so that about

onel KANR 2F GKS /2ffS3SQa AyaldNHzOOGA2y |t LINEINI
comprehensive plan each year. In egear of the cycle, programs report on outcomes

assessment and progress toward comprehensive improvement goals, which are mapped to

GKS /2ftS3SQa &aU0GNI G§S3IAO -indNdtignhland Difrictevelc KS NS & dzt
analyses are issued in a vy of ways: through regular monitoring by governance groups

(City Planning, College Council); presentations to constituency groups (Academic Senate,

Classified Senate); and publicly accessible reports and dashboards (ISS, degree and certificate
awards, he District FactBook and Facts on File publications).

PEcKS AyaidAaddziaAzyQd LINRPINIYE YR aSNBAOSA | NF
guides institutional decisiormaking, planning, and resource allocation and informs

institutional goals for stwlent learning and achievement.

San Diego City College | Institutior&IfEvaluation Report 420f 227


https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A2/1A2-01%20Sample_map_PR_to_Inst_Priorities.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A2/1A2-02%20IREC%20Agenda%202.09.23.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A2/1A2-03%20City_Planning_Agenda_041223.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A2/1A2-03%20City_Planning_Agenda_041223.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A2/1A2-04%20College_Council_Agenda_4.4.23.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20B%20-%20Student%20Achievement%20Data/B-01%20Program_Review_Dashboard.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20B%20-%20Student%20Achievement%20Data/B-02%20Student_Special_Pops_Dashboard.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20B%20-%20Student%20Achievement%20Data/B-03%20STEM_dashboard_TitleV-III.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20B%20-%20Student%20Achievement%20Data/B-04%20Off_Campus_Programs_Dashboard.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20B%20-%20Student%20Achievement%20Data/B-05%20SWP_Faculty_Dashboard.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20B%20-%20Student%20Achievement%20Data/B-06%20Awards_Dashboard.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20B%20-%20Student%20Achievement%20Data/B-06%20Awards_Dashboard.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A2/1A2-05%20Basic_Needs_Survey.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A2/1A2-06%20Mental_Health_Math_Survey.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A2/1A2-07%20Student_Climate_Survey.pdf

Evidence of Meeting the Standard

¢KS /2ttS53SQa YAaaAirzy aidl GdSYSynakingidasupzertdR (2 3 dz
attaining institutional goals for student learning and achievement. Periodic review of the

missia ensures it is current and comprehensive to accurately reflect the needs of College
communities and students. Programs and services review their functions and outcomes to

ensure student needs are being met and they are supported in reaching their ecuadatio

goals [(A.1-02, |.A.105).

The development of the College Equity Plan in fall 2022 is an example of participatory
institutional planning in alignment with the mission. Following the distribution offtlaa
template and guidelines by the CCCCO, a workgroup was formed with members of the
Student Journey Council and faculty and staff representatives of programs and services
engaged in equity efforts. This workgroup reviewed equity data and presenteditatinsal
Improvement (FLEX) workshop at the start of the semester to offer additional opportunity for
engagement and participatio(07, [.A.301). The draft was reviewed by the Student
JourneyCouncil and Academic Senate before final review and approval at College Council
and submission of the plan to the CCCC@302, .A.303, [.LA.304, .A.305, LA.306, .LA.3

07).

Analysis and Evaluation

¢ KS / 2f f SInSkibd praReSged adigh @itfi the mission and actively articulate it. The
mission and strategic priorities are dixitly referenced in Program Review and institutional
plans, such as the Equity Plan. Charges for committees and governance groups identify how
functions and responsibilities align with the mission, strategic priorities, Accreditation
Standards, and faciyl 10+1 responsibilities (as appropriate). Resource requests are
integrated into Program Review and submitted annually with a rationale tying the request to
accomplishment of program outcomes and goals. Student achievement data is published in
dashboards ad discussed in governance and committee meetings.

The institution articulates its mission in a widely published statement approved by
the governing board. The mission statement is periodically reviewed and updated as
necessary. (ER 6)

Evidence 6 Meeting the Standard

The mission statement of the College is articulated in a widely published stateh¥eit(?)

periodically reviewed, approved, and updated by the Board. Key stakeholders participate in

this processin fall 2022, the College initiated a review and update of the mission statement
FR2LIGSR AY HnampX LI NIAL flicadion foyits fiksBoadciayirdate (12 G KS
degree program in Cyber Defense and Analysis, which received ACCJC substantive change
approval in November 2022 and approval from the CCC Board of Governors in January 2023
(LA.1-05, .LA.1-06). The updated mission statement is anticipated to go through campus

constituency group review in May 2023 and to the Board in summer 2023.
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A1/IA1-02%20Mission_webpage.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A1/IA1-05%20Mission_Review_webpage.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20B%20-%20Student%20Achievement%20Data/B-06%20Awards_Dashboard.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A3/1A3-01%20Equity_Plan_workshop_081822.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A3/1A3-02%20Student_Journey_100722.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A3/1A3-03%20AS%20Minutes%2010.10.22.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A3/1A3-04%20AS%20Minutes%2010.24.22.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A3/1A3-05%2010.11.2022%20CC%20Minutes.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A3/1A3-06%2010.25.2022%20CC%20Minutes.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A3/1A3-07%20Equity_Plan_2022.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A3/1A3-07%20Equity_Plan_2022.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A1/IA1-02%20Mission_webpage.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A1/IA1-05%20Mission_Review_webpage.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A1/IA1-06%20BS_Cyber_Defense_approvals.pdf

Analysis and Evaluation

As noted in Standard I.A.1, the College is currently eegyagmission review. The updated
YAdaA2y adlraSYSyid oAttt o0SGGSNIFNILAOMzZ FGS GKS
anti-racism. The College has a tradition of advocating for education as a way to move toward

a more just society. During the delopment of the SJC in the 2G2R academic year,
RAaOdzaaA2ya y2y3 /2tftS3S 02yaidAaiddzsSyOoOrsSa yz2aSs
speak to this lived philosophy, which was another factor indicating a need for mission review.

The implementatio of AB 705 and the shift away from Basic Skills education toward

transferlevel math and English course success in the first year of college is another change in

GKS /2t€tS3S8SQa 2LISNYGAy3 SY@ANRBYYSyYyd GKIFG 61 NN
currert and relevant mission statement, the institutionalization of a regular mission review

process was an area of improvement identified. The current mission review and update
LINEPOS&da oAttt AyOtdzRS /2ffS3S /2dzyOAf Q& | LILINR @

Colege Council, with representation from all key constituency groups, designated a

workgroup of five leaders from Academic Senate, Classified Senate, ASG, and administration

to design a process for engaging the College community in a discussion consielguingor

elements of the mission statement and factors that make the College unigué-05). This

College wide mission review process encouraged broad engagement threpghsom and

virtual forums open to all members of the College community and considered feedback

ISYSNI G§SR RdzNAYy3a (GKS {W Q& RS@St2LISyiGszs GKS 2
remove Basic Skills course sequences in English and math, and the addition of the new
baccalaureate degree.

Input from these conversations was captured online, and a writing team composed of the
College Council workgroup plus additional faculty membemseisting in summer 2023 to

develop an initial draft. Once the College approval process is completed, the updated mission
statement will be forwarded to the Board for final approval. Once approved, it will be
published in the College Catalog, on the websited widely circulated in physical and virtual
locations, actively guiding internal decistoraking and ensuring currency.

Conclusions on Standard I.A: Mission

The College has engaged in robust dialogue with broad participation to ensure its mission

reflects current programs and structures and is responsive to needs for student learning and
achievement. The mission guides planning, decisiaking, and resource allocation

processes across the College. Data sources are in regular use by programs iaed,serv

faculty and managers, and College leadership to determine how effectively the mission is
accomplished. The mission is broadly published to the public in the College Catalog and on

GKS /2ttS3SQa 6S06aAiS FyR Aaetdda@iendas. S Ay Ay SN
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A1/IA1-05%20Mission_Review_webpage.pdf

Improvement Plan(s)

The College's mission review and update process is nearing a conclusion. A draft will be
presented to College Council on July 25, 2023, and from there it will be circulated to
constituency groups before being presentexdthe Board for approval in October 2023.

Evidence List

[.A.101 Mission Statement

[.LA.2-02 Mission Webpage

[.A.12-03 BP 1200, District Mission

[.LA.2-04 College Council, 01/24/23Mission Review
[.A.12-05 Mission Review webpage

[.A.106 Bachelo of Science in Cyber Defense Approvals
[.A.2-07 Social Justice Commitment

[.LA.201 Sample Map of Program Outcomes to Institutional Priorities
[.A.202 IREC Agenda 02/09/23

[.A.203 City Planning Agenda 04/12/23

[.LA.204 College Council Agenda 04/04/23
[.A.205 Basic Needs Survey

[.A.206 Mental Health and Math Survey

[.A.207 Student Climate Suey

[.LA.301 Equity Plan Workshop 08/18/22

[.LA.302 Student Journey Council 10/07/22
[.A.303 Academic Senate Minutes 10/10/22
[.LA.304 Academic Senate Minutes 10/24/22
[.A.305 College Council Minutes 10/11/2022
[.A.306 College Council Minutes 10/25/2022
[.A.307 Equity Plan 2022

B. Assuring Academic Quality and Institutional Effectiveness

Academic Quality

The institution demonstrates a sustained, substantive, and collegial dialogue about
student outcomes, student equity, academic quality, institutional effectiveness, and
continuous improvement of student learning and achievement.

Evidence of Meeting the Standard

The College engages in ongoing dialogue about student success, institutional effessy
equity, and continuous improvement in multiple ways through planning, decisiaking,
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Catalog%20Evidence/Evidence/I.A.1-1A1-01%20Mission%20Statment.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A1/IA1-02%20Mission_webpage.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A1/I.A.1-03%20BP%201200.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A1/1A1-04%20College_Council_012423_mission_review.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A1/IA1-05%20Mission_Review_webpage.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A1/IA1-06%20BS_Cyber_Defense_approvals.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A1/I.A.1-07%20SJC%20Home.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A2/1A2-01%20Sample_map_PR_to_Inst_Priorities.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A2/1A2-02%20IREC%20Agenda%202.09.23.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A2/1A2-03%20City_Planning_Agenda_041223.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A2/1A2-04%20College_Council_Agenda_4.4.23.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A2/1A2-05%20Basic_Needs_Survey.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A2/1A2-06%20Mental_Health_Math_Survey.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A2/1A2-07%20Student_Climate_Survey.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A3/1A3-01%20Equity_Plan_workshop_081822.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A3/1A3-02%20Student_Journey_100722.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A3/1A3-03%20AS%20Minutes%2010.10.22.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A3/1A3-04%20AS%20Minutes%2010.24.22.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A3/1A3-05%2010.11.2022%20CC%20Minutes.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A3/1A3-06%2010.25.2022%20CC%20Minutes.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A3/1A3-07%20Equity_Plan_2022.pdf

and shared governance processes. Professional development opportunities for classified
professionals, faculty, supervisors, and managers support these effods \kee President
oversees one of the three College divisions (Administrative Services, Instructional Services,
and Student Services), and each division encompasses multiple departments, programs, and
services, supporting sustained and substantive dialahait SEA and academic quality

through Program Review, program outcomes assessment, and student learning assessment.

The College is revising structures and processes for governance groups through its
Committee Review Project that began with the Instibumial Effectiveness Partnership
Initiative (IEPI) improvement grant awarded in 2019. Within this new framework, all
governance groups are expected to identify a work plan aligned with their purpose and the
strategic priorities they support. A hallmark oktiCollege is its focus on social justice and
equity, which is a shared institutional belief formalized in its SJIC and integrated into all
planning and decisiemaking; the charge of each governance group identifies how its work
advances social justice aadti-racism [LA.1-07, [.B.1201). City Planning Council, Student
Journey Council, and College Council are College governance traupsgage in dialogue
and examine data. As the representative oversight body for College wide processes, City
Planning supports planning and institutional effectiveness in alignment with College priorities
(.B.202, |.B.£03). Student Journey integrates planning into a student journey framework,
supporting students from initial contact through completion and transfés.£04, 1.B1-05).
College Council receives reports and recommendations from all other councils and
constituency groups.8.106, |.B.107).

Analysis and Evaluation

The City Planning Council is the negentative oversight body for College wide processes

that support planning and institutional effectiveness in alignment with College priorities. City
tfFyyAyad O22NRAYIGSE&d RSOSt2LIYSYyd IyR NBLR2NIOAY
oversees outcomes asssment for programs and services as defined by the Program Review

model. The IREC, which reports to City Planning, regularly reviews data such as the ISS and

makes recommendations for areas needing improvement. The Accreditation Committee

reports throughCity Planning, which in turn has representation on College Council, the

highest level of governance within the institution.

The Student Journey Council was formed in 2221by merging several existing overlapping
groups following recommendations from ti@mmittee Review Project. Student Journey
integrates planning for enrollment management, SEA, Basic Skills/AB 705, and Guided
Pathways that supports students from initial contact through successful entry, persistence,
completion of transfedlevel math andenglish, completion, and transfer or employment.

College Council is chaired by the President, and its membership is composed of
representatives from Academic Senate, Classified Senate, ASG, the Supervisory and
Professional Administrators Association (BPAdministration, Vice Presidents, and the

Public Information Office (PIO); each council is represented. Figure 28 depicts this structure:
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20A1/I.A.1-07%20SJC%20Home.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B1/1B1-01%20Charge_template.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B1/1B1-02%20City_Planning_Charge.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B1/1B1-03%20City_Planning_Minutes_102622.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B1/1B1-04%20Student_Journey_Charge.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B1/1B1-05%20Student_Journey_Minutes_030323.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B1/1B1-06%20College_Council_Charge.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B1/1B1-07%20College_Council_Minutes_3.21.23.pdf
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Figure 28. City College Council and Committee Structure

College Council receives proposals and recommendations constituency groups and

councils and recommends approval to the President and, where appropriate, the District. It
sets goals and evaluates progress, periodically reviews the College mission and the College
Governance Handbook (CGH), and adopts comenends updated.@A.301).

The institution defines and assesses student leargioutcomes for all instructional
programs and student and learning support services. (ER 11)

Evidence of Meeting the Standard

All units of the College identify outcomes, publish them on the website and in the Catalog,

and document assessment activitibsough Program Review. Instructional programs define
SLOs at the program level and for each course. PSLOs are published in the Catalog and on the
website; CSLOs are defined in the COR and are reflected in syllabi given to enrolled students.
Institutional Student Learning Outcomes (ISLOs) describe the knowledge, skills, abilities, and
attitudes students will develop as a result of their overall experience. Achievement of ISLOs is
marked by the successful completion of an associate degree, completion efdran

curriculum, and/or a certificate. PSLOs and CSLOs are mapped to ISLOs in Nuventive, the

[ 2t S3SQa 2yf Ay S.BRGLABZZE YBSR93(.B.R0Y, FHIZDR | MIZ06)O

Nonteaching departments have Service Area Outcomes (SAOSs) reflecting the key functions
provided. Student Services programs may either have PSLOs or SAQwsrierdligith the
services provided and whether they directly affect student learning. PSLOs and SAOs are
documented in Nuventive.8.207, |.B.208). All areas submit resource allocation requests
annually as part oProgram Review, with a rationale tying the request to results of prior
assessments and/or needs to support attainment of outconie.209, I1.B.210).
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20IV%20-%20A2/4A2-07_College-Governance-Handbook_071123.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B2/1B2-01%20Program%20Review%20Handbook.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B2/1B2-02%20Program_Outcomes_Catalog.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B2/1B2-03%20SLO_AO_webpage.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B2/1B2-04%20SLO_AO_Resources.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B2/1B2-05%20Prog_Rev_Child_Dev.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B2/1B2-06%20Prog_Rev__Geography_GIS.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B2/1B2-07%20Prog_Rev_Veterans.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B2/1B2-08%20Prog_Rev_DSPS.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B2/1B2-09%2023-24_RAC_Request_Template.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B2/1B2-09%2023-24_RAC_Request_Template.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B2/1B2-07%20Prog_Rev_Veterans.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B2/1B2-07%20Prog_Rev_Veterans.pdf

Analysis and Evaluation

College integrated processes are aligned with the mission and strategic priorities for Program
Review, outcomes assessment, planning, and resource allocation. These processes support
institutional effectiveness tlmugh continuous improvement and assurance of academic

guality. Outcomes assessment activities are supported by the Office of Institutional

Effectiveness and the Faculty Assessment Coordinator with review and input from City

Planning. The transition to Nuntve created initial delays when deployment did not occur

as planned, but the overall response to the new site is positive. In 2023, the goal is to

recreate the existing Program Review and outcomes assessment environment using

Nuventive; next year, the @ege can begin focusing on enhancing reporting and taking full
FRGFYyGdFr3aS 2F (GKS a2Fis6FNBQa AydiSaNIGSR (G22f &

Faculty at the College define SLOs at the program and course levels and the measures used
to asses these outcomes. The development of curricula, including PSLOs and CORs, is
overseen by the CRC of the College Academic Senate and by the District Curriculum and
Instructional Council (CIC), which has representation from all three credit

CollegesCurricdum and course outlines are maintained in CurricUNBTX11).

The institution establishes institutiorset standards for student achievement,
appropriate to its mission, assesses how well it is achieving therpunsuit of continuous
improvement, and publishes this information. (ER 11)

Evidence of Meeting the Standard

The College established ISS for student achievement for the metrics of course completion,
annual retention, degree completion volume, certificatampletion volume, transfer

volume, and licensure/certification exam result$(301). Standards for expected
performance (floor benchmarks and aspirational goals) are set every seven years while
results are reported and published annually.

Analysis and Evaluation

Annually, the College reports to ACCJC regarding ISS and student achievdrase

Standards are aligned to the mission of the College published in the College Catalog, on the
College and District websites, and in other publications. The ISS were initially created for
submission with the ACCJC Annual Report (course compldegree and certificate volume,
transfer volume, and certificate/licensure exam pass rates are required submissions). The
Basic Skills pipeline completion metrics were removed in 2018 with the passage of AB 705,
which discontinued most preollege math andenglish instruction at CC&s course

sequences are continuing to be adjusted due to AB 1705, particularly in math, the College is
tracking the development of the metric for completing transfevel math and English in the
first year in the CCCCO Stud&uoiccess Metrics Dashboaitl§.302).
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B2/1B2-11%20CurricUNET.pdf
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indicators are supported by data sources that assess the same metrics, but with

disaggregation for student demographic characteristics, participation in special programs,

and course characteristic-01, B-02). In conjunction with the annual data update, the

results of the ISS metrics are reviewed by governance groups (IREC, City Planning, and

College Council) and shared with constituencigs $03, |.B.304).

If performance drops below the expected threshold, City Planning identifies a workgroup to

review more detailed data and identify key stakeholders associated with the Standard to

develop an ation plan addressing the gap. Observation of the past two reports show

SOGARSYOS 2F (GKS LI YRSYAOQa AYLI OGO 2y &adGdzRSyl
retention dropping in 202621 and course completion falling in 2@23. Action plans are
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The institution uses assessment data and organizes its institutional processes to
support student learning and student achievement.

Evidence of Meeting the Standard

The College uses the results of assessment and data on student progress and success as the
basis for institutional plans and changes in process to improve student learning and
achievement. Individual departments and programs use the results of course agdhpr
assessments to guide programmatic and curricular charig@£(0). Quantitative and

gualitative feedback on the student experience is gathered through surveys, interviews, and
focus groups!|(B4-01, 1.B.402). In response to patterns observed in the data, dialogue,
reflection, andplanning for actions occurs at multiple levels:

Within programs, services, and departments.

Within the Instructional Cabinet¢mposedof all College Deans anigpartment
Chairs and led by the Vice President of Instruction).

Within the Student ServicegSouncil §omposedof leads from all Student Services
areas and led by the Vice President of Student Services).

Within governance groups (e.g., Student Journey Council).

At the institutional level (e.g., LGBTQIA+ summits led by Dr. Merrill Irving, equity
plan).

Annually, the Office of Institutional Effectiveness, with the input of the IREC, develops a
College research agenda summarizing the types of reports and sources scheduled to be
produced each year and outlines the process for requesting additionalsigiport [.B.4

03).

Analysis and Evaluation

¢CKS /2tftS5S3SQa tNRINIY wégmidity encourayé andsuppdrS a | NB
reflection and dialogue about the results of outcomes assessments. The Faculty Assessment

0«
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20B%20-%20Student%20Achievement%20Data/B-01%20Program_Review_Dashboard.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20B%20-%20Student%20Achievement%20Data/B-02%20Student_Special_Pops_Dashboard.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B3/1B3-03%20City_Planning_030922.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B3/1B3-04%20City_Planning_051122%20.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B2/1B2-10%20Compreh_Goals_Template%20.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B4/1B4-01%20LGBTQ_Focus_Groups.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B4/1B4-02%20UCLA_GuidedPathwaysReport_8.30.22.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B4/IB4-03%20City_Research_Agenda.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B4/IB4-03%20City_Research_Agenda.pdf

Coordinator offers resources and coaching to support departments in ensuring outcomes are
defined and measured meaningfully and efiieely.

On a larger scale, one example of the College progressing from data to action comes from a

O2tft 062N GA2y 0S0sSSy (GKS / 2ftf S3asSMular,DdZA RSR t |
Professor of Education and Associate Dean of Equity, Diversity, §n®@f dza A2y G !/ [ ! C
Graduate School of Education and Information Studies. After connecting at an online

workshop presented during the pandemic, Guided Pathways leaders had further

conversations with Dr. Riesguilar regarding strategies for bringing stutlenices into

Guided Pathways planning. Her team of graduate students worked with College Guided

Pathways leads to design and implement a student interview study exploring how students

make choices about attending college and choosing majors and careers.

The collaboration with Dr. Rigsguilar and her team formed the basis for a series of
FIOAEAGFGSR ¢2N] aK2Lla F2N)/ 2ft€¢S3S FIFOdzA Gé | yR
identified problem statements. As this work moved toward its culminating &gtofiaction
planning, retention was identified as an area of overlap with EP planning occurring
concurrently. This convergence led to Dr. RAgsiilar's facilitation of an action planning
workshop centered on findings from the student voices data thatwagol ways in which

students felt disconnected from the College. Action plans focused on Latino male students
since this subgroup was identified in the Equity Plan as experiencing disproportionately lower
retention. The workshop activities used templatexisstructured discussion to create logic
models for actions to address student needs. This experience will help facilitate additional
planning work to address needs for other subgroups such as adult learners, San Diego
Promise program participants, and higchool dual enrollment students.

Institutional Effectiveness

The institution assesses accomplishment of its mission through program review and
evaluation of goals and objectives, student learning outcomes, and student achievement.
Quantitative and qualitative data are disaggregated for analysis by program type and mode
of delivery.

Evidence of Meeting the Standard
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in the Program Review Handbook (PRHB.£01). In addition to annual assessment of

program outcomes and reporting of results, every three yeaasherogram area creates a
comprehensive plan with one to three improvement goals. In fall 2022, the District

transitioned from Taskstream to the Nuventive software platform for Program Review and

SLO assessment activiti®&ogram Review support is proed by the Faculty Assessment
Coordinator [(B.502). In support of Program Review and other studeritiagement data
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with multiple first and seconebrder options for disaggregated data at the course, program,
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and College level$(01, B-02, B-03, B-04, B-05, B-06, B-07). The District OIER provides
additional data and reporting for District wide programs.

Analysis and Evaluation

After over ten yearsf using Taskstream as the repository for Program Review and SLO
assessment, the College transitioned to Nuventive in fall 2022. The first phase of this
transition retained and replicated the processes implemented in 2017 in the new
environment. The Colleghas completed five years of Program Review and assessment
activities following this model. The change in software was motivated by the need to move
away from an outdated platform which relied primarily on static extracts for reporting. The
new software dfers a more usefriendly experience with single sigm integrated with the
S5AAGNROGQa dzaS 27F a A ONER &-8riven with &llfoptianS availabe @ ¢ S Y LI
on the screen. Mapping is dynamic and links CSLOs and PSLOs to institutionat strategi
priorities and SLOs; these relationships serve as organizers to compile reports showing
activity aligned with these institutional objectives. In the next phase, starting in summer
2023, the College will build out more reports using the integrated tootsdesigns and
implement outcomes assessment models for strategic priorities and ISLOs.

The Program Review cycle (shown in Figure 29) takes place annually, with new improvement
goals developed every third year. This process provides opportunities fangtienal

programs, student services programs, and service areas to reflect on their performance,
collaboratively develop new goals, implement action plans, and assess results. The
information is used in supporting the need for resource requests. In @R 2 feedback
component was added to the cycle.

Review findings and
data from prior year

Implement action plans Dialogue: Develop goals

and ongoing activities; (every three years);
assess results review progress
(every year)

Program Review

Cycle

Consider feeback Identify resources
from review process needed

Enter all information
in Nuventive

Figure 29. Program Review Cycle
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20B%20-%20Student%20Achievement%20Data/B-01%20Program_Review_Dashboard.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20B%20-%20Student%20Achievement%20Data/B-02%20Student_Special_Pops_Dashboard.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20B%20-%20Student%20Achievement%20Data/B-03%20STEM_dashboard_TitleV-III.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20B%20-%20Student%20Achievement%20Data/B-04%20Off_Campus_Programs_Dashboard.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20B%20-%20Student%20Achievement%20Data/B-05%20SWP_Faculty_Dashboard.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20B%20-%20Student%20Achievement%20Data/B-06%20Awards_Dashboard.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20B%20-%20Student%20Achievement%20Data/B-06%20Awards_Dashboard.pdf
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presented in interactive dashboards using Tableau data visualization softwared8eth

filters allow disaggregation by student characteristics (age, gender, ethnicity, disability status,
veteran status, etc.), course characteristics (time, location, instructional modality, length of

term), and program code. Metrics include course omes completion, success, and

GPA as well as student headcount. Additional dashboards created for specific projects (e.g.,

Title V grant development, SWP Faculty Institute) support drilling down to specific courses,

subjects, or sections taught by facultgrficipants who explore their own course data.

The District OIER provides quantitative and qualitative data and disaggregation for College
programs and departments to use. Examples include:

Research on the San Diego Promise progia@n¥03).

Data aligned with Perkins and SWP requirements for CTE programs and ¢bBrSes
04).

Research on early college/dual enrollment programs that provide opportunities for
high school students to ea college creditl(B.505).

Support for the Textbook Affordability Initiative, includistyidents utilizing courses
with OER and ZTC materidl8 (506).

m The institutiondisaggregates and analyzes learning outcomes and achievement for
subpopulations of students.When the institution identifies performance gaps, it
implements strategies, which may include allocation or reallocation of human, fiscal and
other resources, tamitigate those gaps and evaluates the efficacy of those strategies.

Evidence of Meeting the Standard

The College has provided disaggregated student achievement data since before the Office of
Institutional Research was established in 2016. While theesadiata distributions took the

form of static, printed data packets, since 2018, efforts have focused on using interactive
dashboards to make differences between subpopulations visible and allow examination of
interactions between multiple characteristi@@-01, B-02). More focused professional
development for faculty on data disaggregation has been supported by SEA and Title V HSI
(Hispanic Serving Institution) funds and by projects such@SWP Faculty Institute

program, which has supported two cohorts of about 15 faculty each through examining
disaggregated course data and participating in structured dialogue and activities to review
classroom practice$x03, B-05, |.B.601).

Targeted dashboards have been created for Equday Bata and to examine outcomes

across subgroups for grant development and plannihf4). Trese tools facilitate action
planning to address equity gaps. The scope of these plans can vary from within specific
instructional or student support programs, from institutional plans such as the Equity Plan or
the Title Ill HSI STEM to Title 11l AANAREIts (.B.602).
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20B%20-%20Student%20Achievement%20Data/B-05%20SWP_Faculty_Dashboard.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B6/1B6-01%20SWP_Fac_Institue_Canvas.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20B%20-%20Student%20Achievement%20Data/B-07%20Student_Equity_Plan_Dashboard.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B6/1B6-02%20Title_III_AANAPISI_Data.pdf

Analysis and Evaluation

Dashboards produced by the Office of Institutional &ffeeness provide disaggregated data
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allocation discussions and is aligned with institutional priorities. Dashboards include student

progress and success metriceBuas enrollment, course completion, and course success, and

can be disaggregated by course (e.g., time, location, modality) and student (e.g., ethnicity,

gender, age, military status, foster youth status) characteristics. Awardspletion of

degrees anaertificates are presented in a separate dashboard.

The Equity data dashboard looks at similar metrics, but with a cdyesed view (as

provided by the CCCCO) rather than a term or annual snapshot. This dashboard also has flags
for identifying subgroupsxperiencing disproportionate impact along each of the metrics.

These tools make it possible for faculty and other College personnel to look at institutional,
School, program, or courdevel views and examine patterns and their changes over time.

ProgramReview templates and materials provide guiding questions that help frame

conversations about students and outcomes and capture observations about inequities.

Governance and constituency groups frequently engage in conversations about data. As part

of itsinitial Guided Pathways efforts, a faculty Data Advocacy Institute was designed and

offered in 20120 to provide a collegial environment for discussion and inquiry. These

STF2NI &4 AGNBY3IIGKSYSR (KS -nfrinédPplanSisyawitrdiocudr OA G &
on equitable outcomes.

The institution regularly evaluates its policies and practices across all areas of the
institution, including instructional programs, student and learning support services,
resource management, and governance proses to assure their effectiveness in
supporting academic quality and accomplishment of mission.

Evidence of Meeting the Standard

Policy for the College is set at the District level through Board Policy (BP) and Administrative
Procedure (AP). All BPs ansfare kept current through an ongoing-gear cycle of review

and, where necessary, revisidrg. #01). Districtpolicies and procedures address

instructional programs, student support services, governance, and physical, fiscal, and

human resources, further described in Standard I.C.5. The College evaluates its own practices
for governance, instructional and studesuipport services, and resource management

through its participatory council and committee structure, with input from campus

constituency groups.

Analysis and Evaluation

The College is reviewing and redesigning its governance structures and processa®oteim
effectiveness and make committee and council participation more meaningful and relevant

to constituency representatives. This process began in 2019 with a request for a Partnership
Resource Team (PRT) from the IEPI of the CCCCO. The Collegefspeéificd & 1 SR F2 NJ (K

San Diego City College | Institutior&IfEvaluation Report 53 of 227
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assistance in identifying governance structures and process models and used this input to
secure an improvement grant. Over the course of the 2@D%academic year, campus open
forums and discussions in existing governance grougdiited the following priorities:

Reduce duplication across governance groups.
Support governance work with tools and resources for effective planning.
Ensure each governance group creates a work plan with measurable outcomes.

Improve communications smeetings focus on productive conversation rather than
reporting out(l.B.702).

The mndemic slowed implementation of these updates. However, two groups piloted
changes during the 20222 year, creating internal websites for committee agendas,

minutes, calendars, and documents, and a revised template for committee and council
charges linkig the work of governance groups to the Strategic Plan, Accreditation Standards,
and faculty 10+1 responsibilities. Responsibilities for institutional plans or planning processes
were identified and a new council structure was created to streamline thelbsuraf

individual groups, coordinate across groups, and articulate with College Council. The College
completed adoption of the recommendations emerging from this work and published an
updated CGH.A.301). Prior to 202&22, multiple groups were concerned with aspects of
student engagement, progress, and success, created in response to atewiske initiatives

or to expand constituency engagement. Over time, separation resulted in lack of
coordination because each group examined different data and developed separate plans and
strategies.

The IEPI improvement project provided an impetus tkloot only at the number of College
committees and councils, but also at their functions and responsibilities. College
conversations around Guided Pathways planning and SEA converged around the Student
Journey Framework where student success is assesgkthgerventions are planned at

specific loss/momentum points: outreach and recruitment, entry and matriculation, progress
and retention, completion, and transfer or employment pastmmunity college. The College
created a Student Journey Council to bringether work on enrollment management,

student equity, Guided Pathways, and marketing and outreach (Figure 28). Student Journey
includes faculty, administrators, classified professionals, and supervisors, and is led by the
Vice President of Instructionjdé President of Student Services, and Faculty Chair of Chairs
as Council T4Chairs. With this structure, the Student Journey Council waspasltioned to

lead the creation of the new integrated Equity Plan in fall 2022%01).

In alignment with ED definitions, the College regularly evaluates its policies and practices for
defining and classifying a course offered through distance education. AP 5105 defines and
classifies a course offered through distance educatied/j. Policies and procedures are

applied accurately and consistently in determining if a course is offered by distance
education or correspondence education. Distance education requires regular and substantive
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interadion with the instructor, initiated by the instructor, and online activities are included
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and completing examinations; interaction with the instructor is initiated by the student as
needed. All courses delivered through distance education are based on the same CORs as
faceto-face courses to ensure consistency and academic rigor.

Determination and judgments about the quality of distance education under course quality
standards are made with full involvement of faculty per District policy and Title 5 855374.

Faculty develop competency levels and measurable SLOs for distance edasgtiam of

the approved curriculum development process. Faculty within the department determine
whether the program is offered via distance education. In addition, College faculty

participate in the District wide CIC. Faculty within the subject discipbnéer and decide

which programs/courses to offer at a distance. Each proposed or existing course delivered by
RAaGlIyOS SRdzOlFIGA2Y A& NBOASGHGSR YR | LILINR ISR

Additional District policies and procedures address the procesawarding credit for

distance education programs. Curricula and program standards are consistent for all courses
and programs of study, regardless of location or mode of delivery. Course credits, degrees,
and certificates are linked to student learningdagrading standards established through the
curriculum review and approval process as stated on the official COR for each course and the
approved program requirements for each certificate and degree. Policies and procedures are
reviewed on a skyear reviav cycle.

The institution broadly communicates the results of all of its assessment and
evaluation activities so that the institution has a shared understanding of its strengths and
weaknesses and sets appropriate priorities.

Evidence of Meetinghe Standard

The College communicates results of assessment and evaluation activities in a variety of
different settings and modalities to ensure that this information is broadly accessible to all
members of the College community. Venues include the Golipyernance structure,

campus wide events such as Convocation (fall and sptiggd(1) ard Planning Summits

(fall and spring), the website, newsletters, news releases, publications, and presentations.
College Council regularly schedules agenda items for presentations; meetings are broadcast
live on YouTube and recorded to maximize acceBs302). These activities help ensure all
areas of the College are engaged in sharing results ofsissnt and evaluation in support

of ongoing discussion about what is working effectively and what needs improvement.

Analysis and Evaluation

The College has actively supported faculty, classified professionals, and administrators in
engaging with programand institutional data to develop a shared understanding of the

QX
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include the Data Advocacy Institute, completed by over 30 faculty, and the SWP Faculty
Institute B-05, .B.601), which engages participants in structured discussion about their own
disaggregated course outcomes data.

The Dean of Institutional Effectiveness and the Research and Planning Analystdafziliza
discussions in governance group and department meetings and for the Academic Senate,
Classified Senate, and supervisors; the Dean presents at monthly managers' meetings,
College Council, and Planning Summits held once each semester. Campusvevethis:;

for students or for employees, follow an event planning template that includes an evaluation
component. Committees and councils are expected to conduct annual evaluations. The
governance structure changes described in Standard 1.B.7 are expligtiged to foster
meaningful discussion of the results of assessment and evaluation processes.

The College publishes an annual report on the ISS in conjunction with the preparation of the
ACCJC Annual Report. The ISS report is reviewed by governamee @REC, City Planning
Council, College Council) and published on the website. The Office of Institutional
Effectiveness publishes dashboards with multiple fiasid seconebrder disaggregation

options that are available by request to faculty and staiffl are being transitioned to the
College intranet site for ease of access.

Institutional plans document dateaformed planning processes and are widely shared.
Development of the 2022 Equity Plan was led by a team of Student Journey Council members
who joined with representatives from aligned programs and services to address each of the
plan metrics: successful enroliment, completion of trangésel math and English, retention,
completion, and transfer. The Research and Planning Analyst created a deslaina data
summary using the prescribed data sources and disproportionate impact methodology from
the CCCC@{07). As work progressed, an intranet page was created to document progress
and proposed strategies and was shared with the College in a FLEX workshop along with the
planning timeline, data sources, and expectatidn&.801). The final draft was presented to
Student Journey Council, Academic Senate, and College Council. Tihipatary process
ONBIFIGSR I &aKFNBR dzyRSNRGFYRAY3I 2F GKS /2ffS3S
engaged a wide range of stakeholders in crafting the plan.

Program Review is another area of focus for reviewing data and discussing strendjths an

areas for improvement. Program Review processes underwent extensive review leading up

G2 OKIFy3aSa AY HamTI RSaONFARE®R Procgssdsiede / 2f £ SIS Q
documented in the PRH, which is available on the website and is reviewed and dipdate

annually by the Faculty Assessment Coordinator and Dean of Institutional Effectiveness with

input from City Planning. Until fall 2022, Program Review reports and documents were

housed in Taskstream; as of fall 2022, Nuventive is now used for PrograewRend SLO

assessments with plans to build out a Strategic Plan reporting module in summer 2023.

Examples of Program Review documents are presented in Standards I.A.2 and 1.B.5.
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m The institution engages in continuous, broad based, systematic eviduraand

planning. The institution integrates program review, planning, and resource allocation into
a comprehensive process that leads to accomplishment of its mission and improvement of
institutional effectiveness and academic quality. Institutional plaing addresses shott

and longrange needs for educational programs and services and for human, physical,
technology, and financial resources. (ER 19)

Evidence of Meeting the Standard

The College has wedktablished systems and processes for continygdasning. City

Planning is the representative governance body that oversees these processes and provides a
forum for discussion, input, and consideration of feedback from College constituencies.

tKSaS LINPOSaasSa AyOf dzRS ( Keic Rad andl planhidgdnd it 2 F (K
outcomes assessment processes for individual programs and services. City Planning makes

regular reports and recommendations to College Council for final approval and dissemination

to all constituencies and the campus communitfe Resources Council (RC) develops

processes for prioritizing resource needs and reviews annual requests for unrestricted

general funds.

The District engages in integrated planning for every component of operations and is

committed to fostering ongoinglignment between the Colleges and all Accreditation

Standards. The integrated planning approach is evidenced in the Strategic Planning process,

0KS / KFEyOStt2NRa /lFoAySix FyR GKS 5Aa0NAOG D2
has been engaged ian evaluation of its integrated planning processes, which prompted the

/| KI yOStt2NRa /oAySi FyR 5D/ (2 RS@St2L)J | 5Aia
model to visually represent its planning processes in a comprehensive framework.

Analysis and Ealuation

CKS S5AAOGNROGQa FTNIYSE2N] Y2RSt RSAONROGSAE AGa
stakeholder groups' participation in developing Strategic Plan goals, operational planning,

budget development, resource allocation, and continuous improvemerwshn Figure 30,

this framework is the overarching system by which ongoing planning People, Culture, and
Technology Services (PCTS), Business and Finance, Student Services, Communications and

Public Relations, Instruction Services, College Police, iEadilanning and Operations, and

0KS / KFyOSftft2NRa h¥FFAOS 200dzNAR i GKS 5Aa0dNRO
effectiveness of the mission. The model is periodically reviewed and refined.
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Figure 30. District Wide Integrated Planning Framéwdodel

The District wide model addresses shamd longrange needs in the development of the

eight8 SI NJ { NI 0STIA0 tflyd ¢KAA AYUSIANFGSR | LILINE I
Plan (FP), Technology Plan (TP), and Strategic PlamgliAsd in Figure 31, the Strategic

Planning process involves Research and Data Gathering, Data Collection and Analysis,
Environmental Scan and Program Assessment. Multiple drafts are refined by feedback from

all constituents across SDCCD.

This integratd approach to Strategic Planning allows for the thorough review and intentional
FEAIYYSYyld 2F GKS .21 NRQa 3I2Ffa FYyR 5A&a0GNAOG LI
/] 2ttS3S LIXlya o6& GKS /KIFIyOStt2NRaadthened ySiz 6K
The District wide Strategic Planning Committee, composed of faculty representatives
FLILRAYGSR o6& GKS /2ftS3SaqQ ! OFRSYAO {SylraGaSaz
professionals, refined the overall themes in goals, objectives, and meaBurthe eight

year Strategic Plan. The District wide Strategic Planning Committee will continue

San Diego City College | InstitutiorgglfEvaluation Report 58 of 227



coordinating a review of the Strategic Plan objectives and publishing an Annual Updeie (
071).
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Figure 31. SDCCD Strategic Plan Development Timeline

la aK2gy AY CAIdzNBE ouwxX (GKS 5Aa0NRAOGQa {GNYGS3
for integrated planning, resource allocation, and evaluating steortl longterm objectives.

Within the College, integrated planning is accomplished by aligning plans at all levels with the

/ 2f€S3SQa YA&aaA2Y | yR aid NI (oSphinidg aniNdksesSdieiitA Sa |y
to inform resource allocation decisions.
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PROGRAM PLANNING CYCLE

Accreditation Expectations: Assuring Academic Quality and Institutional Effectiveness
(Std. L.B), Institutional Integrity (Std. |.C), Student Learning and Support (5td. Il)

FALL — SPRING
ssessment
AREA PLANS: RESQOURCE ALLOCATION
MNew Plans 510 Assessment PROCESS
(Annual -5ept) Course, Program (Annual-March)
. B Institutiona
Mid-Year Update AREA PLANS

(Annual-Dec)
—__—wvilire Year-End Report (May)

PROGRAM REVIEW: Frngrarg Rr.e'.'iea':'_ Enrcliment,

Program Plans and Updates i

(Annual-Nov)

Resource Requests Event Plans &
(Annual-Nov) Evaluations

Comprehensive Plan

(Every 3 years -Nov)
Metrics

Administrators”
? Annual Goals T

-

Mission and Institutional Priorities

Educational Master Plan and Components

FLOW OF PLANNING INFORMATION

Area Division
Program (Dean) (VP) College

Figure 32. SDCCD Program Planning Cycle

Within the College, program, area, and division plans address-sfrontneeds with annual
planning and reporting cycles. In addition, tAeogram Review framework includes one to
three comprehensive improvement goals implemented and monitored over a period of three
years. Programs report accomplishments each year and create new goals at the end of the
three-year cycle. These improvement gealre aligned with the strategic priorities, which
articulate improvements and priorities for losigrm action (seven to ten years). In 2@2P,

the College updated its strategic priorities, as shown in Figure 33, which were published in
the EP update prested to and approved by the Board in October 2022.
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Strategic

Plan

Figure 33. City College Strategic Priorities

The strategic priorities inform and guide other institutional planning work, such as plans for

SEA, Guided Pathways, enroliment management, and facitit@®vements. A new ten

year FP was adopted in October 2022. All these plans are informed by the results of

assessments of student learning conducted by faculty and by data reports and dashboards

produced by the College Office of Institutional Effectiv&s)ehe District OIER, the CCCCO,
FYRK2NJ OSNATFASR SEGSNYIf &a2daNOSad ¢KS /2t¢t838
students and their needs and goals at the center by engaging in qualitative and quantitative

data review and by incorporating studewbices through surveys, focus groups, and

engagement with Student Services and organizations.

Conclusions on Standard I.B: Academic Quality and Institutional Effectiveness

The College meets Standard |.B through its ongoing planning and assessmeétigsaatid

use of results for continuous improvement. The College has strengthened its commitment to
datarinformed decisiormaking in support of academic quality with the recent changes made
to governance structures and processes that explicitly align ctteenivork with strategic
priorities and institutional plans. Quantitative and qualitative data are available and College
personnel are actively engaged in reviewing, analyzing, and applying these findings.

Improvement Plan(s)

One area has been identifies needing attention or enhancement for Standard 1.B (Table 4
provides more detalil):

The College and District Institutional Research Offices will collaborate on the
assessment of the impacts of AB 705 and AB 1705 to ensure recent changes are
having the inénded result of improving student progress.
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Table 4. Improvement Plans for Standard 1.B.

Standard

1.B.3

Intended Outcome Activities Timeline Responsible
Parties

Data and assessment = Track succesrates Forthcoming AB 705

to understand AB 705 | for paired transfer Committee;

and AB 1705 impact
on student success

Evidence List
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Charge Template

level and support
courses; monitor

Student Journey
Council; College

development of Office of
first-year math and Institutional
English metrics in Effectiveness;
the CCCCO student District OIER;
success metrics English and
dashboard; Mathematics
incorporate into ISS faculty

reporting when
finalized; develop
student feedback
plan for paired
courses

City Planning Council Charge

City Planning Council Minutes 10/26/22
City Student Journey Council Charge
Student Journey Minutes 03/03/23

College Council Charge

College Council Minutes 03/21/23
Program Review Handbook

Sample Catalog Pages

Student Learning and Administrative Outcomes

Student Learning and Administrative Outcomes Resources

Child Development Program Outcomes Report

Geography and Geographic Information Systems Program Outcomes Report
Veterans Affairs Service Area Outcomes Report

DSPS Seice Area Outcomes Report

Resource Allocation Committee Request Form, 20243

Comprehensive Goals Template

CurricUNET

SDCCD ISS, 2@22

TransferLevel Math and English Completions, Student Success Metrics
City Planning Minutes 03/09/22

City Planning Minutes 05/11/22
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B1/1B1-01%20Charge_template.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B1/1B1-02%20City_Planning_Charge.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B1/1B1-03%20City_Planning_Minutes_102622.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B1/1B1-04%20Student_Journey_Charge.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B1/1B1-05%20Student_Journey_Minutes_030323.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B1/1B1-06%20College_Council_Charge.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B1/1B1-07%20College_Council_Minutes_3.21.23.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B2/1B2-01%20Program%20Review%20Handbook.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B2/1B2-02%20Program_Outcomes_Catalog.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B2/1B2-03%20SLO_AO_webpage.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B2/1B2-04%20SLO_AO_Resources.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B2/1B2-05%20Prog_Rev_Child_Dev.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B2/1B2-06%20Prog_Rev__Geography_GIS.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B2/1B2-07%20Prog_Rev_Veterans.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B2/1B2-08%20Prog_Rev_DSPS.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B2/1B2-09%2023-24_RAC_Request_Template.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B2/1B2-10%20Compreh_Goals_Template%20.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B2/1B2-11%20CurricUNET.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B2/1B2-11%20CurricUNET.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B3/1B3-01%20Institution-Set%20Standards%202022-23.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B3/1B3-02%20Math_English_SSM_Dashboard.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B3/1B3-03%20City_Planning_030922.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B3/1B3-04%20City_Planning_051122%20.pdf

1.B.401 LGBTQIA+ Focus Groups

[.B.402 Designing and Implementing Stude@ientered Guided Pathways at City
1.B.403 Research Agenda 2021

[.B.501 Program Review Handbook 11/2022

[.B.502 Program Review Newsletter 03/15/23

[.B.503 San Diego Promise Update 01/06/21

1.B.504 CTE Annual Report, 2008 to 202@21

1.B.505 CCAP and ACP Comprehensive Report, A1t 202@21

1.B.506 Textbook Affordability Initiative, Spring 2021

[.B.601 Strong Workforce Faculty Institute 2.0: Cohort Resources in Canvas
[.B.602 Title 11l AANAPISIrant

[.B. 701 AP 2410, Board Policies and Administrative Procedures

[.B. 702 Overview of Shared/Participatory Governance

[.B.801 Fall 2022 Convocation Invitation

|.B.802 College Council YouTube Page

[.B.901 District Straegic Planning Committee, 20222 Composition

C. Institutional Integrity

The institution assures the clarity, accuracy, and integrity of information provided to
students and prospective students, personnel, and all persons or organizatieteged to

its mission statement, learning outcomes, educational programs, and student support
services. The institution gives accurate information to students and the public about its
accreditation status with all of its accreditors. (ER 20)

Evidence oMeeting the Standard

¢KS /2ttS3S LINPOARSaA Of SFNIFYR | OOdz2N> &GS Ay T2N.
learning outcomes, educational program, student support services, and accreditation status

to its students, employees, and the public througltbfications such as the College website

and the College Catalog. Information is shared through reports and presentations, video

recordings of College Council meetings and other proceedings where College programs and
outcomes are discussed, in social mediatg, and on other online platforms.

The College ensures all the information provided to its students, employees, and the public

on its platforms is ugio-date and accessible. The College mission statement can be found in

the printed College Catalog and the College website. SLOs are published on program

webpages and in the Catalog. Educational programs of the College are organized into

Schools, each under the leadership of a Dean, and found on the College website. A

comprehensive list of student suppaeérvices is listed on the College website. A dedicated
gSoLI IS F2NJ OKS /2ttS3SQa | OONBRAGIGAZ2Y &ail (dz

San Diego City College | Institutior&IfEvaluation Report 63 of 227


https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B4/1B4-01%20LGBTQ_Focus_Groups.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B4/1B4-02%20UCLA_GuidedPathwaysReport_8.30.22.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B4/IB4-03%20City_Research_Agenda.pdf
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B5/1B5-04%20SDCCD-CTE-Data-Brief.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B5/1B5-05%20CCAP-ACP-Comprehensive-Report.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B5/1B5-06%20OER_ZTC_Presentation.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B6/1B6-01%20SWP_Fac_Institue_Canvas.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B6/1B6-02%20Title_III_AANAPISI_Data.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B7/1.B.7-01_AP2410.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B7/1B7-02%20Committee%20Review%20WHY%20statement.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B8/1.B.8-01_Fall_2022_Convocation_Invite.pdf
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B9/1B9-01%20SDCCD_Str_Planning_Comm_2021-22.pdf

correspondence with the ACCJC to address compliance recommendations or other required
actions.

Analysis and Evahtion

The District supports the College by striving to provide accurate information to students and
the public about its accreditation status through various outlets. These include, but are not
limited to, the methods below:

Regular presentations ardollege meetings allow students, faculty, and staff to hear
directly from representatives of the District and share questions and concerns.

o The Board holds the most important of these meetings once a year at each of
0KS S5Aa0GNAOULQEN.F2dzN) / 2f € S3Sa o

o ¢KS 5Aa0NAROG / KFEyOStf2N K2t Ra | / KIFIyOSt

Collegs (.C.£02). The forums are wepfromoted, and faculty and staff are
strongly encouraged to attend. A summary of the meetings is typically shared,
and copies of presentations are provided online.

BoaNR wWSLER2NIa AyF2N¥Y ailddzZRSydasz SyLiXz2eSSaszx |y

o Electronic summary reports are prepared and distribute@.(t03).
o The Board agenda, notices of upcoming meetings, and other outreach are
regularly published.

The District NewsCenter provides updated information on District wide interest via a
news site operated by Communicatioasd Public Relation$.C.104).

The institution provides a print or online catalog for studés and prospective
students with precise, accurate, and current information on all facts, requirements,

L2t AOASAY YR LINRPOSRdz2NBa fAadSR Ay GKS a4/ |

Evidence of Meeting the Standard

The College Catalog contains a comprehensileation of precise, accurate, and current
information on all facts, requirements, policies, and procedures of the College. The Catalog is
updated and reviewed prior to publication each academic year. Addenda are added and
published periodically with updad information on new or modified courses and programs
adopted in the time in between full Catalog publications. In addition to detailed information

on courses, programs, and degree and certificate requirements, the Catalog includes the
following informaton, as shown in Table 5:

Table 5. City College Catalog Reference Guide,2@2Bdition

General Information Page
Official name, location, web address, and contact information for the College 1
Names and degrees of District Board members ashahinistrative personnel 3
Names and degrees of College administrative and supervisory personnel 4
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C1/1C1-01%20BOARD%20MEETINGS%20JUL-DEC%202023.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C1/1C1-02%20Chancellor_Forum_22-23.pdf
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Representation of accredited status with ACCJC and programmatic accreditors or approving 5
agencies

Statement on academic freedom 5.6
Academic calendaand program length 9
Mission statement 15
Student financial aid information 39%44
Student Requirements and Expectations Page
Admissions 1732
Student tuition, fees, and financial obligations 3132
Requirements for degrees, certificates, graduatiangd transfer 99116
Policies and Procedures Affecting Students Page
Refund of fees 31
Transcripts 63
Nondiscrimination 91
Sexual harassment prevention and reporting 92
Academic regulations, including academic honesty 5598
Grades 5859
Transferof credits 6389
Grievance and complaint procedures 9497

Analysis and Evaluation

The College provides a comprehensive Catalog in electronic format on Student Web Services.
A downloadable PDF is also available, as are electronic versions of histatedalgs from

2004¢05 (.C.201). The College Catalog can be accessed from the College website, which
points to the District site maintained by District Educational Servicés202).

The Catalg undergoes an extensive review each academic year in accordance with an

agreedupon production timeline developed and monitored by the District Educational

Services department, which is responsible for the overall production of the College Catalog.
(1.C.203). Review and updates to the content for the academic programs and course sections

of the Gatalog are coordinated by the District Educational Services department with review,

input, and campus coordination by the College Vice Presidents of Instruction, relying upon

the College faculty, along with the District evaluators, to ensure accuracy. The Q& /[ 2t € S3S
Catalog Taskforce, composed of faculty and District and College administrators, performs a
systematic review of Catalog production.

Changes to content consistent in the Catalogs of the three credit Colleges are reviewed by
the District Studat Services Council and its various subcommittees. In the College Catalog
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and on the schedule of classes, the District Curriculum Services website, the College
departmental websites, and CurricUNET, the online curriculum management system and
archive of carses, degrees, and certificates, the College provides accurate information to
students, perspective students, personnel, and outside organizations. More specifically:

¢tKS /2tftS53SQa I OONBRAGIGA2Y aidlFGdza Aa adl i
The accreditation status of each program awarded separate accreditation is indicated

2y (GKS LINPINFYQa 6So0aAiidsS IyER) GKS LINRINI Y LI
The College mission statement, learning outcomes, and accreditation status are

included in the College Catalog, available in print and onlifel{01).

All curricula, including associate degrees, certificates, and courses, are listed and

described in the College Catalog and on CurricUSEY)(

ISLOs, PSLOs, and GE learning outcomes are listed in the College Catalog. SLOs are

listed on the course syllabi, and the course report, a component of the COR, is

available to studentgrospectivestudents, and the public

The College Catalog includes BP 4030, Academic Freédod{).

[Xek The institution uses documented assessment of student learning and evaluation of
student achievement to communicate matters of academic quality to appropriate
constituencies, including current and prospective students and the public. THR

Evidence of Meeting the Standard

The College assesses student learning through its Program Review cycle and through
published reports and data resources that document student success. The College evaluates
student learning and achievement by analyz81gOs for courses, programs, and the

institution. Student achievement data is accessible via data dashboards and research reports
produced by the College Office of Institutional Effectiveness and the District OIER. Reports
with analysis are produced for spific data sets, such as surveys, or to address research
guestions regarding a group of students or programs. The College increased its use of
dashboards to allow end users direct access to data and provide flexibility by building in
menus and filters. TédnCollege uses sources from the CCCCO, including the Management
Information Systems Data Mart and the CCC Student Success Metrics dashboard, and
national data, such as the Integrated Postsecondary Education Data System and the National
Student Clearinghow@s

The College communicates matters of academic quality to campus constituency groups

through its governance system by presenting data and engaging representatives in discussion
(.LC.3010 @ ¢ KS fagnud Badrfn@ Summify hosted by the Office of Institutional

Effectiveness and the Office of the President, utilizes student suoweisies to engage the

Ol YLza Ay YIFGGSNB LISNIOFAYAYy3 G2 GKS | OKAS@SYS
priorities (.C.302). The College and District communicate evaluations of student learning,
achievement, and academic quality with the community through a variety of methods,

including the College website, conference presentations, social mediayabbased news

centers [.C.303).
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Analysis and Evaluation

All stakeholders including prospedve, current, transferred, and graduated students, the
public, and College employeeX I @S | 00Saa G2 (GKS /2ftfS3ISQa R
College and District webpages. Data dashboards published by the College Office of
Institutional Effectivenesthat include cell sizes smaller than ten are not published to the
public due to privacy and confidentiality concerns, but they are shared internally and include
guidance on appropriate uses of data. The District and College record demographic data at
admission and registration and data for retention, transfer, degrees, and certificates. Data is
disaggregated by student demographic characteristics (e.g., gender, age) and by sub
populations who participate in specialized programs or services (e.g., DSPy, EOPS

SLOs for each course are assessed by the instructor of record and input into Nuventive for
evaluation. The results of SLO assessment and course student success rates provide required
information for successful planning, public transparency, and comeation to

Al 1SK2ft RSNE @ hdzi O2YySa aaSaavySyid Aa AydaSanNg
which not only documents plans, actions, and results, but also facilitates sharing of this

information for a continuous cycle of datmsed improvement.

The institution describes its certificates and degrees in terms of their purpose,
content, course requirements, and expected learning outcomes.

Evidence of Meeting the Standard

The College accurately describes the certificates it offers, inclaldéngurpose, content,
course requirements, and expected learning outcomes. Degree and certificate programs are
described in the Catalog alongside their course requirements for completion and

PSLO§.C.401).

Analysis and Evaluation

The College provides and updates its College Catalog, which accurately reflects certificate
and degree programs. Degation of programs includes award type, program emphasis,
career options, program goals, PSLOs, transfer information, and course requirements.

The institution regularly reviews institutional policies, procedures, and publications
to assure integity in all representations of its mission, programs, and services.

Evidence of Meeting the Standard

The College publishes information about its mission, services, and certificate and degree
programs on the website and in the College Catalog (in prinesextronic format). The

Office of the Vice President of Instruction reviews the College Catalog annually to ensure the
accuracy and integrity of programs and services marketed to current and prospective
students. Changes made after the publication of tla¢al®g are updated in the addenda on
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an asneeded basis. Other College publications, such as newsletters and community reports,
are made broadly available to the public through the College NewsCenter welbSitel(l).

Under the leadership of the Chancellor, the District regularly reviews institutional policies,
procedures, and publications to ensure intégand alignment with the mission. This review
includes broad consultation and communication through District and College participatory
governance groups.

The Chancellor and Vice Chancellors ensure BPs and APs that fall undesihegtive areas

of responsibility are current and align with state and federal regulations and District business
processes per AP 2410, Board Policies and Administrative Procedures, and BP 2410, Board
Policies and Administrative Procedures. In additmongoing review, a comprehensive

review of all policies and procedures is conducted every six ye@rs@2, |.C.503).

Changes to policies and procedures undergo a thorough review and consultation by the
District wide counits, which include College faculty, staff, and students; College constituents;
the Chancellor's Cabinet; and the DGC, composed of the Presidents of the Academic and
Classified Senates, student leaders, College Presidents, Vice Chancellors, and representati
from the labor organizations. Under AP 2410 and BP 2410, changes to BPs undergo two
readings at Board meetings before the Board issues final approval. Once approved, the
policies are posted on the District websifihe Chancellor approves changes te ARer
comprehensive review and consultation by governance councils and committees as well as
constituent groups throughout the institution.

To ensure integrity and compliance with state and federal law, the District subscribes to the
Community Collegkeague of California (League) Policy and Administrative Procedure
Service, which provides semnnual updates to policies and procedures based upon changes
to laws and regulationd here are no differences between distance education and-face

face polites and procedures.

The District has several publications that support and promote its mission, updated annually

to ensure effective communication throughout the organization and the community. All
publications are broadly available to thellége/District community, including th&nnual

Report to the Community.C.504); the District Administration and Governance Handbook

(AGH) I(C.505); Endless Possibilities: Yourdgito majors and programs of interest at the

San Diego Community College Disi{i€i.506); Safe and Sound: Annual Safety Refdrt5

07); WE: With Excellenae i KS 5 A & i NRA O (i 1C&H08)y tBegStudent Valdrahsh y S0 0
Handbook (C.509); and theFinancial Aid Bulleti(i.C.510). An electronic copy and one

hard copy of all significant publications are available for each College.
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Before updating major District publications, various District departments, committees,
councils, and the ChancelloGabinet are consulted as appropriate to ensure accuracy,
currency, and integrity in representing the District's mission, programs, and services.

Analysis and Evaluation

The College engages in District processes for developing these materials througth seve
means. College representatives serve on all District wide councils, including the DGC. The
flowchart in Figure 34 describes the steps taken to develop or modify BPs and APs. Beginning
in 2016, the District established a-gi@ar review cycle for all BRand APs to ensure

information is accurate and current.
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Figure 34. District Policy and Procedure Development Process

The Office of the Vice President of Instruction is responsible for coordinating the
development of the College Catalog each yeatetailed tracking process ensures all
sections are reviewed for accurate and current content. The Office of Communications
oversees the website, newsletters, and community reports.

The College participates in reviewing District policies and proceduresghrmrepresentation

on governance bodies. Following AP 2410 and BP 2410, changes to BPs undergo two readings

FGd . 2FNR YSSGAYy3aa 0STF2NB [ LIWNRGFE ® hyOS | LILINE

The Chancellor approves changes to APs after comps&eneview and consultation by the
institution's governance councils, committees, and constituent groups. To ensure integrity
FYR O2YLX AlFLYyOS 6AGK aGFrGS FyR FSRSNIft g3
Administrative Procedure Servicehioh provides sermannual updates to policies and

procedures based upon changes to laws and regulations. There are no differences between
distance education and fage-face policies and procedures.

The institution accurately informs current andrpspective students regarding the
total cost of education, including tuition, fees, and other required expenses, including
textbooks, and other instructional materials.

Evidence of Meeting the Standard

The District and College fully comply with all statel federal laws and regulations about
accounting fees and inform current and prospective students of the total cost of instruction.
The District provides information about the total cost of education in various locations to
ensure current and future studis can easily find it. The College Catalog, the website, AP
5030, and BP 5030 all outline specific costs. Other policies and procedures ensure
information is updated appropriately and disseminated in a timely manner. Textbook costs
and required materialéees are easily viewable in the schedule of classes.

Analysis and Evaluation

The District and College accurately inform current and prospective students of the total cost
of education, including all required fees and instructional materials. The Student F

Schedule is reviewed by multiple stakeholders and updated annually, with final approval by
the Boardl.C.601). All fees charged to students are established in accordance with the
Education Code. Per the Higher Education Act, the online schedule contains a listing and cost
for all textbooks and other instructional materials for each class and \&mtructional

materials fees for specific classes, updated each semester.

The Board must approve all fees charged to studenisq02, |.C.603).
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All fee information must be included in the College Catalog and class schedule
including any exemptions to fees and the refund policy, which is provided in print and
electronic formats|(C.604).

A comprehensive list of fees is available on Student Web Services and the District
website (.C.605).

The Student Fee Schedule, detailed in AP 5030, includes a listing and description of all
mandatory and optional fees and consumer fees charged to patrons of services for
various CTE programs, such as Automotive Technology and Cosmetology1().C.6

The online class schedule includes a search option to find courses with zero textbook

cost (.C.606).

XX In order to assure institutional and academic integrity, the institution uses and

publlshes governlng board poI|C|es on academic freedom and responsibility. These poI|C|es

YFTS Of SFNJ GKS AyaildAiddziaz2yQa @igavorafd YSyd G2 (K
knowledge, and its support for an atmosphere in which intellectual freedom exists for all
constituencies, including faculty and students. (ER 13)

Evidence of Meeting the Standard

The District is committed to an academic environment tabraces principles of academic
freedom and freedom of expression@.z010 @ ¢ KS /2t f S3SQa a! OF RSYAO
MBESR2Y 2F 9ELINB&aaAzyé 6SolLJ IS RSGIAfaE (K | 2
faculty and freedom of expression for all constituencieS.#02). These policies are

referenced in handbooks for faculty and staff and collective bargaining agreements (CBAS)

(.C. 703, 1.C.704).

The District and College honor their policies and procedures on academic freedom. BP 4030
FFFANXYaEa (GKS AyadAalddziaAzyQa O2YYAGYSyd @®W2 GKS ¥
its support for an atmosphere in which intellectual freedom exists for all constituencies,

including faculty, staff, and students. BP 4030 outlines the fundamental rights of faculty

within academic freedom and of faculty, staff, and students with respefieedom of

expression.

Analysis and Evaluation

The District establishes and publishes policies pertaining to academic freedom, integrity, and
NBalLR2yaroAaAtAdgeed 1a adlrdiSR Ay .t nnonX ¥FI Odz (@
withoutunrek a2y 6f S NBAUGNAOGA2ya 2N LINB2dzRAOSade ¢K
communicates this information to all constituencies. Both the College website and Catalog

are easily accessible to studentsZ(204).

¢CKS /hw F2NJ SI OK O2dzNES Aa R20dzYSyYyGdSR Ay [ dzNN.
management system. The COR defines the content to be covered in each course and the

learning outcomes for students. In alignment with BB@@nd Title 5 85102312, faculty

have the freedom to determine the methods, activities, and resources used in teaching.
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These principles are applicable to all course modalities, includingdafaee and online
instruction.

The institution estabishes and publishes clear policies and procedures that promote
honesty, responsibility and academic integrity. These policies apply to all constituencies
and include specifics relative to each, including student behavior, academic honesty and
the consequeres for dishonesty.

Evidence of Meeting the Standard

The District has clear policies and procedures that promote honesty, responsibility, and
academic integrity, align with all state and federal regulations, and are published in the
College Catalog, onugtent Web Services, and on the College and District websites. The
Student Code of Conduct, which includes expectations for honest academic conduct, is
posted in various locations on campus(801).

Analysis and Evaluation

The College implements District policies, which promote honesty, responsibility, and

academic integrity for all members dig College, including students, faculty, staff, and the

Board. These policies are published in the College Catalog, on the Office of Student Affairs

Website, and on the District website@.802, |.C.803). The Faculty Resource Handbook

AyOf dzRSa 3IFdzA RSt AySa FT2N) FI OdzZf G YSYOSNEQ NBa&LJ
statements in their course syllabi©.804). The College adheres to all Distestablished

BPs and APs surrounding both academic and behavioral student conduct.

BP 5500I(C.805) enumerates the rights and responsibilities of all students, including the

Student Code of Conduct, which establishes cleardaeds and expectations for students,

FYR FFFANXVE GKS S5A3AGNROGQa O2YYAUGYSyid (2 LINRO
students. Students are expected to always be honest and ethical in pursuing academic goals.
Following the Code, students are subjezitharges of misconduct and disciplinary action

concerning, but not limited to, the following acts:

Academic misconduct or dishonesty.

Forgery, alteration, falsification, or misuse of College/District documents, records,
electronic devices, or identifit@an.

All forms of nonacademic dishonesty, including fabricating information, any form of
bribery or knowingly furnishing false information, reporting false information, or
reporting a false emergency to officials acting in an official capacity.

Other BPs&and APs surrounding both academic and behavioral student conduct include:

AP 3100.3, Honest Academic Conduct, ensures honesty and integrity are an integral
component of College academics and provides both academic sanctions, such as
grade modification, ath administrative sanctions, such as suspension or expulsion

(.C.806).
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AP 5520, Student DisciplingPyocedures, provides uniform standards ensuring due
process when a student is charged in violation of the SDCCD Stodédatof Conduct

(.C.807).

AP 5530 outlines procedures that students can follow if they believe their rights have
been adversely affected by a District decision or action as enumerated in BP 5500

(.C.808).

The District follows Higher Education Opportunity Act 8496 and promotes academic honesty

and integrityin the development and delivery of online courses through student identity and
verification processes. The District offers faculty the use of a plagiarism detection tool,

requires written work from students, uses various assessments, and provides ureques s

student logins where access is restricted to enrolled students. The student information

system tracks students who are eot-state residents and notifies students who register

from unauthorized states. The District has state authorization for 3&stand one U.S.

territory; a State Authorization statement is posted on the wets.809). Polites and

procedures for determining if a course is offered by distance education are applied

I OOdzN> GSfte YR O2yaraidaSydafte G2 FRKSNB G2 '/ /W
regular and substantive interaction with the instructor and regular moitgtd 2 F a i dzRSy (i 3
academic engagement and success.

Faculty distinguish between personal conviction and professionally accepted views in
a discipline. They present data and information fairly and objectively.

Evidence of Meeting the Standard

Colleg faculty distinguish between personal conviction and professionally accepted views in
a discipline and present data and information fairly and objectively according to District
policy. As detailed in BP 4030, the District is committed to an academioemeant

embracing the principles of academic freedom and freedom of expressioR(4).

However faculty also have responsibilities based upon principles of fairness, integrity,
confidentiality, safety, professionalism, and respect for others.

Analysis and Evaluation

In alignment with BP 4030, the College follows expectations set forth for facediyrpmance

in the College Faculty Appraisal Guide, which specifies behaviors that competent faculty
demonstrate, and establishes a process where peers, students, and administrators, along

with individual seHreflection, are used to appraise performan¢e_(901). BP 4030

communicates the responsibility of faculty to teach fairly and otoyely and with conviction

and professionalism while supporting the right of faculty to express individual and diverse

viewpoints.. SKI GA2NE &dzOK | & a2FFSNAYy3I | yR NBaLRyRA:
RATFSNBYOSa 27F 2LIAYA 2 \edomwithRAn agcRpfaficB gfRd y3 | OF RSY
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expected to present data and information fairly and objectivélg.G01).
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Faculty are made aware of these expectations through training and materials provided
GKNRdzZAK (GKS /2tfS3SQa CI Cediinal deveo@ierit dzavailab®ey & /[ 2 2
G2 SELX 2NB NBftIFIGISR YFGGSNE Ay Y2NB RSLIGK® { idz
procedure to raise concerns if they feel these expectations are not ni28(02).

Institutions that require conformity to specific codes of conduct of staff, faculty,
administrators, or students, or that seek to inditspecific beliefs or world views, give clear
prior notice of such policies, including statements in the catalog and/or appropriate faculty
and student handbooks.

Evidence of Meeting the Standard
Standard 1.C.10 is not applicable to the College.

Analyss and Evaluation
Standard I.C.10 is not applicable to the College.

Institutions operating in foreign locations operate in conformity with the Standards
and applicable Commission policies for all students. Institutions must have authorization
from the Commission to operate in a foreign location.

Evidence of Meeting the Standard
Standard I.C.11 is not applicable to the College.

Analysis and Evaluation

Standard 1.C.11 is not applicable to the College.

The institution agrees to complwith Eligibility Requirements, Accreditation
Standards, Commission policies, guidelines, and requirements for public disclosure,
institutional reporting, team visits, and prior approval of substantive changes. When
directed to act by the Commission, thestitution responds to meet requirements within a
time period set by the Commission. It discloses information required by the Commission to
carry out its accrediting responsibilities. (ER 21)

Evidence of Meeting the Standard

The College and District compiyth all Eligibility Requirements (ER), Accreditation

Standards, Commission policies, guidelines, and requirements for public disclosure,

institutional reporting, team visits, and prior approval of substantive changes. BP 3200,

Accreditation, and AP 3200,OONB RA G GA 2y S | NIAOdzZ 4GS GKS . 21 N
all ER and Accreditation Standard€ (1201, 1.C.1202). Information pertaining to the

/] 2t S3SQa | OONBRAUGIGAZ2Y A& idhiwshQepld(8.82603). G2 (GKS LI
This page includes links pertaining to accreditation, such as repatsrittals, and other

communication.
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C9/1C9-02%20Complaint_Procedure_webpage.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C12/1C12-01%20BP%203200.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C12/1C12-02%20AP%203200.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C12/1C12-03%20Accreditation_webpage.pdf

When directed by the Commission, the College responds in a timely manner and meets
requirements within the set timeline. In October 2018, the College submitted a Folfpw
Report and evidentiary material to the Accriédg Commission on time in response to the

I 2YYA&aaArz2yQa ! OG A 2 y.C.128Ni i tBeNdlIchMERreportyWitzyCSllege n m T
responded to and addressed the one recommendation for compliance issued by the
Commissionl(C.1205). Subsequently, in January 2019, the Commission found the College in
compliance and reaffirmed accreditation for the remainder of the cylole 1206).

Analysis and Evaluation

The College has maintained compliance with all ACCJC ER, Accreditation Standards,
Commission policies, guidelines, and requiretseor public disclosure, institutional
reporting, team visits, and prior approval of substantive changes. When prompted by the
Commission, the College responded to meet requirements in a timely manner.

The Board has several structures in place demotisgats commitment to comply with ER
and Accreditation Standards:

¢ KS . Subchfittde onAccreditation reviews periodic reports on the Colleges'
accreditation progress.

o The two Board members on the subcommittee meet with the Vice Chancellor
of Educaibnal Services, who provides staff support to the subcommittee.

o The subcommittee receives regular reports on institutional effectiveness,
including ongoing reports on student outcomes and accreditatigh 1207).

The Board receives periodic reports on accreditation status at poigétings and
Board Retreats|(.1208, |.C.1209).

o The Board received an annual update on accreditation progress through
2020.

o On March 11, 2021, the Board approved the spring 2021 midterm reports for
all four Colleges; the leadershigam discussd the status of meeting the
Accreditation Standards and planned for the team visits.

o The Board attended an accreditation Board Training presentation facilitated
by Dr. Catherine Webb, Vice Presidehthe ACCJC, at the Octoh2021
retreat.

The Board receives regular reports on various student outcomes and other measures
of institutional effectiveness.

o Reports include: student demographics, student and employee diversity,
enroliment, transfer, degrees conferred, the Student Success Scorecard,
graduation rates, student loan defaults, Honors Program outcomes, ISS, anti
racism curriculum, Dreamer Centers, the San Diego Promise program,
textbook affordability, and distance education student success.
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C12/1C12-04%20accjc_action_ltr_2017.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C12/1C12-05%20accjc_followup_report_2018.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C12/1C12-06%20accjc_action_letter_2019_01.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C12/1C12-07%20BoardSubcommittee_Accreditation_02172021.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C12/1C12-08%20InstitutionalAccreditationProgressReport2019-2020.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C12/1C12-08%20InstitutionalAccreditationProgressReport2019-2020.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C12/1C12-09%202021MidtermMid-YearReports.pdf

The annual goals for the Board are aligned wahious Accreditation Standards. Each
goal references the ACCJC Accreditation Standard it addrés3é210).

The institution advocates and demonstrates honesty and integrity in its
relationships with external agencies, including compliance with regulations and statutes. It
describes itself in consistent terms to all of its accrediting agencies and communicates any
changes in its accredited status to the Commission, students, and the pulidiR.Z1)

Evidence of Meeting the Standard

The College advocates and demonstrates honesty and integrity in its relationships with
external agencies. The College and the District comply with ED regulations regarding all its
accrediting agencies in accordaneggh ER 21, BP 3200, and AP 380D.1201, |.C.1202).

Analysis and Evaluation

In addition to institutional accreditation, the College works with several external boards and
agencies for accreditation or approval of sgg career education programs:

¢KS /2ttS5S3SQa /2avySidz2ft23& LINPINIY Aa | LILINE
Cosmetologyl(C.1301).

¢CKS /2tftS3SQa ! f02K2f YR hiGKSNJ 5N¥z3 { (dzRA
accredited by the CAAGEC.1302).

¢CKS /2ttS3SQa bdzZNEAY 3 LINE 3INI Registared LILINEZ JSR
Nursing and accredited by the Accreditation Commission for Education in Nursing

(ACEN)I(C.1303).

¢CKS /2tftS3SQa& bdzNBEAY3 LINRPINIY ¢l a GKS FANRG |
ACEN and the Board of Registered Nursing (in September 2021), which resulted in

reaffirmation by both entities. By communicating accreditation information rtyeand

accurately in the Catalog and on the website, the College demonstrates honesty and

integrity.

The institution ensures that its commitments to high quality education, student
achievement and student learning are paramount to other objeai/ such as generating
financial returns for investors, contributing to a related or parent organization, or
supporting external interests.

Evidence of Meeting the Standard

Standard I.C.14 is not applicable to the College as a public community college.

Analysis and Evaluation

Standard I.C.14 is not applicable to the College as a public community college.
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C12/1C12-10%20Board_Goals_22-23.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C12/1C12-10%20Board_Goals_22-23.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C12/1C12-01%20BP%203200.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C12/1C12-02%20AP%203200.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C13/1C13-01%20Cosmetology_approved_schools.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C13/1C13-02%20AODS_catalog.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C13/1C13-03%20Nursing_ACEN.pdf

Conclusions on Standard I.C: Institutional Integrity

The College and the District demonstrate institutional integrity in how information about
programns, services, policies and procedures, intended outcomes, and accreditation status is
presented to students, faculty, classified professionals, administrators, and the public. The
College complies with all APs and BPs and requirements and strives to exathsist
communicate this information though the Catalog, website, and published media.

Improvement Plan(s)

Evidence and analysis indicate no major gaps to be addressed.

Evidence List

1.C.301
1.C.202
1.C.203
1.C.204
[.C.201
[.C.202
[.C.203
[.C.204
[.C.301
[.C.302
[.C.303
1.C.401
[.B.20
[.C.50
[.C.50
l.
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Board Meeting Calendar, Jgecember 2023

/| K yOStf 2MEa C2NMHzYZ HH
Board Report 03/21/22

District NewsCenter Website

SDCCD Catalog Webpage

Catalog Access on City website

Catalog Production Timeline

Catalog Academic Freedom Statement

Sample Minutes: City Planning and Student Journey Councils
Forum and Summit Agendas

Media Reports on Student Achievement

Sample Prograrhistings: City Catalog

Sample Catalog Pages

City NewsCenter

BP 2410Board Policies and Administrative Procedures
AP 2410, Board Policies and Administrative Procedures
SDCCD Annual Report to the Community, 2209
SDCCD Administiee and Governance Handbook 2622
Endless Possibilities Brochure

Safe and Sound Report

WE: With Excellence Magazine

Veterans Handbook

Financial Aid Bulletin

Student Fee Schedule

BP 5030Fees

AP 5030, Fees

Fees Catalog

Tuition Fees Website

Online Class Search
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C1/1C1-01%20BOARD%20MEETINGS%20JUL-DEC%202023.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C1/1C1-02%20Chancellor_Forum_22-23.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C1/1C1-03%20Board_Report_032122.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C1/1C1-04%20District_Newscenter.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C2/1C2-01%20SDCCD_Catalog_Webpage.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C2/1C2-02%20Catalog_access_City_website.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C2/1C2-03%20Catalog-Production-Timeline.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C2/1C2-04%20Academic_Freedom_Catalog.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C3/1C3-01%20Minutes_City_Planning_Student_Journey.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C3/1C3-02%20Forum_Summit_Agendas.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C3/1C3-03%20Media_Student_Achievement.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C4/1C4-01-01%20Sample_Programs_Catalog.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B2/1B2-02%20Program_Outcomes_Catalog.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C5/1C5-01%20City_NewsCenter.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C5/1C5-02%20BP%202410.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C5/1C5-02%20BP%202410.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C5/1C5-02%20BP%202410.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C5/1C5-03%20AP2410.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C5/1C5-04%20Annual_Report_to_the_Community_2019-20.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C5/1C5-05%20AdminGovHandbook22-23.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C5/1C5-06%20Endless_Possibilities_Brochure.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C5/1C5-07%20Safe_and_Sound.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C5/1C5-08%20WE_With_Excellence.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C5/1C5-09%20Veterans_Handbook.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C5/1C5-10%20FinancialAidBulletin.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C6/1C6-01%20Student%20Fee%20Schedule.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C6/1C6-02%20BP5030.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C6/1C6-02%20BP5030.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C6/1C6-03%20AP%205030.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C6/1C6-04%20Fees_Catalog.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C6/1C6-05%20Tuition_Fees_Website.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C6/1C6-06%20Online_Class_Search.pdf
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[.C.1205

[.C.1206
[.C.1207

[.C.1208
1.C.1209
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BP 4030, Academiereedom

Academic Freedom Webpage

Faculty CBA Statement on Academic Freedom
Faculty Handbook

Student Code of Conduct

Student Rights and Responsibilities

Student Affairs Webpage

Faculty Resource Handbook

BP 5500, Student Rights, Responsibilities, Campus Safety and Administrative Due Process

AP 3100.3, Honest Academic Conduct

AP 5520, Student Disciplinary Procedures

AP 5530, Student Grievance

State Authorization Statement

Faculty Appraisal Guide: Evaluation Criteria
Complaint Procedure webpage

BP 3200

AP 3200

Accreditation webpage

ACCJC Action Letter 2017

ACCJC FolleWp Report 2018

ACCJC Actidretter 2019

Board Subcommittee on Accreditation, 2/17/2021
Institutional Accreditation Progress Report 262@20

Midterm Mid-Year Report 03/21/21

Board Goals 20223
Cosmetology Board approved schools

AODS catalodescription
Nursing ACEN accredited status

Standard II: Student Learning Programsd Support Services

The institution offers instructional programs, library and learning support services, and
a0dzRSY 0 &dzLJL2 NI aSNIBAOSaA
at levels of quality and rigor appropriate for highegtucation. The institution assesses its

educational quality through methods accepted in higher education, makes the results of its

assessments available to the public, and uses the results to improve educational quality and

Ff AdySR 6AGK AGa

institutional effectiveness. Thinstitution defines and incorporates into all of its degree
programs a substantial component of general education designed to ensure breadth of
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C7/1C7-01%20BP_4030.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C7/1C7-02%20Academic_Freedom_webpage.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C7/1C7-03%20Faculty_CBA_Academic_Freedom.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C7/1C7-03%20Faculty_CBA_Academic_Freedom.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C7/1C7-04%20faculty_handbook.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C8/1C8-01%20City_Student_Code_of_Conduct.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C8/1C8-02%20Student%20Rights%20and%20Responsibilities.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C8/1C8-03%20Student_Affairs_webpage.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C8/1C8-04%20Faculty_Resource_Handbook.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C8/1C8-05%20BP%205500.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C8/1C8-06%20AP%203100_03.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C8/1C8-07%20AP%205520.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C8/1C8-08%20AP%205530.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C8/1C8-09%20OnlineStatesNotPermitted.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C12/1C12-01%20BP%203200.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C12/1C12-01%20BP%203200.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C12/1C12-02%20AP%203200.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C12/1C12-03%20Accreditation_webpage.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C12/1C12-04%20accjc_action_ltr_2017.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C12/1C12-05%20accjc_followup_report_2018.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C12/1C12-06%20accjc_action_letter_2019_01.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C12/1C12-07%20BoardSubcommittee_Accreditation_02172021.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C12/1C12-08%20InstitutionalAccreditationProgressReport2019-2020.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C12/1C12-09%202021MidtermMid-YearReports.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C12/1C12-10%20Board_Goals_22-23.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C13/1C13-01%20Cosmetology_approved_schools.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C13/1C13-02%20AODS_catalog.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20C13/1C13-03%20Nursing_ACEN.pdf

knowledge and to promote intellectual inquiry. The provisions of this standard are broadly
applicable to allnstructional programs and student and learning support services offered in
the name of the institution.

A. Instructional Programs

AII instructional programs, regardless of location or means of delivery, including

distance education and corresponder education, are offered in fields of study consistent

GAUK GKS AyailAalddzianz2zyQa YAaaAirzysx | NS | LILINE LINR |
student attainment of identified student learning outcomes, and achievement of degrees,

certificates, employmentor transfer to other higher education programs. (ER 9 and ER 11)

Evidence of Meeting the Standard

¢CKS /2ttS3SQa AyaiuNWzOdAz2ylf LINBINIYa | NB
regulations and the CCCCO, regardless of location or means ofylelilie College develops
PSLOs and CSLOs aligned with the College mission.

P
(p))
Q
(@p))

Analysis and Evaluation

The District has established policies and procedures for program and course development
consistent with Title 5 regulations and the CCCCO, as shown in6Table

Table 6. District Policies and Procedures for Course Development

Purpose APs and BPs
Outline the process for curriculum AP 5019, Instructional Program ReviewA(1-01)
development. AP 5020, Curriculum Developmetit4.102)

BP 5020, Curriculum Developmefit4.1-03)
AP 5022, Course ApprovélA.104)

Outline the philosophy and criteria for AP5025, Philosophy and Criteria for Associate Degrees and
GEs, associate degrees, and certificatd General Educatior (A 1-05)

BP 5025, Philosophy and Criteria for Associate Degree and
General Educatior(A.1-06)

AP 5026, Philosophy and Criteria for Certificates.(-07)

Ensures that approval of distance AP 5105](.A.108)
education programs and courses are
subject to the same approval condition
and criteria as traditional courses.

College courses offered at the ECC are subject to the same criteria as coursss affitie
main campus. Program and course development is not specific to the location or modality in
which the courses are presented. The College follows the guidelines in the 7th edition of the
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CCCCO Program and Course Approval Handbook (PCAH) retaietittdum approval and
authority in programs and courses.A.1-09).

The CRC establishggecific timelines and ensures consistency in approving curriculum that
FfA3dya 6A0GK GKS AyadAGdziaAzyQa YAaaArzys 5A3a0NR
Title 5 85300.2I[A.210, II.A.211). All programs and courses have established SLOs aligned

with the College mission. PSLOs and CSLOs are regularly assessed to evaluate student

attainment of SLOs, with results documented in Nuventié.(-12, [I.A.1-13). In 202122,

there were 619 associate degrees awarded, 357 associate degrees for transfer awarded, and

420 certificates awardedI(A.114). The awards for degrees exceed the ISS and the number

of certificates awarded falls within themge of the ISS. The College has consistently

exceeded its range for transfers for the past six years.

The College maintains consistency in its curriculum review process through guidance from

GKS / KFEyOStf2NRa h¥FFAOS I y RyardlésSof motalitgh m@st OK LINE
meet the same approval, criteria, and regulations, ensuring that programs and courses meet

the mission and priorities of the institution. The College effectively offers courses and

programs that culminate in the award of degresesd certificates and transfer to other higher

education programs. The number of associate degrees awarded, including for transfer, and
certificates awarded has maintained consistency over the last three years, despite the

pandemic. This consistency is doehe processes maintained in approving courses and

programs.

Faculty, including full time, part time, and adjunct faculty, regularly engage in
ensuring that the content and methods of instruction meet generally accepted academic
and professionastandards and expectations. In exercising collective ownership over the
design and improvement of the learning experience, faculty conduct systematic and
inclusive program review, using student achievement data, in order to continuously
improve instructonal courses and programs, thereby ensuring program currency,
improving teaching and learning strategies, and promoting student success.

Evidence of Meeting the Standard

The College defines faculty status as contract-timé) and adjunct (partime). All faculty

are expected to engage in curriculum development and the design and delivery of courses
O2yaAraiasSyid s6AGK ' OFRSYAO YR LINRPFSaaArAzyl f
Academic Senates assume primary responsibility for making recommenslatiche areas

2F OdzNNR Odzf dzY Iy RLAIL@). ARS8 ahd APGD2ZdslisiNtRed ¢ 6
process for curriculum development and course approval, respectively}(02, |1.A.104).
Faculty position descriptions delineate responsibilities related to developeeaht

evaluation of curriculum. The College CRC is composed primarily of faculty that regularly
review curriculum to ensure currency and quality. The College PRH outlines the expectations
and responsibilities of faculty in systematic review of courses amtkst achievement and
includes guidelines for assessment of goals and outcomes. The College research team

x
-
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provides packages containing data related to student characteristics and completion (course
and program).

Analysis and Evaluation

AP 5020, BP 5020n@ AP 5022 outline the procedures the curriculum approval process

follows. After the curriculum is developed or revised, it must pass through the Academic
Senate, CRC, and CIC, ensuring the COR is current and the curriculum complies with national
and stateregulations. This approval is hecessary for new curriculum and revisions, and must
be reviewed at least once every six years.

The CRC ensures faculty develop high quality curriculum relevant to community and student

needs and evaluate it regularly. ThRC, as a standing committee of the Academic Senate, is

charged with reviewing and approving curriculum, revisions, new curriculum, aiyeaix

reviews. The CRC is composed of a group of faculty and supervisors. It meets biweekly to

ensure the curriculunsiin the best interest of students and meets the standards and criteria

2F (GKS /2ftfS3SQa YAaaAirzy FyR LINA2NRGASEA & ¢S
faculty questions about their curriculum and programs, suggest best practices and rgyision

and gain clarity on the curriculum being reviewed before sending it to the Academic Senate

and the CICII(A.1:11).

To maintain the standards of learning found within programs and courses, SLOs are assessed,

and programs go through a review process. Each year, faculty and programs complete data
collection at the program and course level and detére measures to assess student

learning, set goals, report their findings, and use data to create action plans moving forward

to best attain student learning and achievement. Each year, the Office of Institutional

Effectiveness publishes a Program Reulashboard including data with regard to student
characteristics, success in outcomes, and producti#@yl). The dashboard is presented to

department Chairs and Deans and a direct link is distributed, allowing faculty and programs

02 NBOASSG (GKS LINBEOA2dza &SI NBEQ RIFOlF 0ST2NB SYo

During their annual review,rpgrams summarize assessment results and hold discussions

within their departments to assess strengths, weaknesses, and goals. Programs in their
O2YLINBKSYyaA@dS NBGASyg 0e0tS gAatf NBOASE (KS 2dz
which goals were meaind how, which goals were not met and why, the program strengths,

and improvements. Then, faculty and programs determine where they want the program to

head in the next few years, setting up to three goals. Faculty and programs map their goals

and providestrategies to achieve them, along with measures, resource requests, and

rationales [.B.201). The Faculty Assessment Coordinator develops guidance and offers

workshops and on@n-one consultation|(.A.201, 11.A.2.03.

|WAW! The institution identifies and regularly assessesatning outcomes for courses,
programs, certificates and degrees using established institutional procedures. The
institution has officially approved and current course outlines that include student learning
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outcomes. In every class section students receaveourse syllabus that includes learning
2dzi 02YSa FTNRY (KS AyalAaddziaAzyQa 2FFAOAILITE & |

Evidence of Meeting the Standard

The College engages in regular systematic assessment of SLOs using the process of Program
Review, a detailed desption of which is included in Standard 1.B.2. The College Faculty
Handbook establishes minimum requirements for course syllabi contents, including CSLOs.
Faculty provide enrolled students with a copy of the course syllabhus College utilizes
CurricUNET to facilitate official approval of courses and programs. CORs reflect officially
approved and current course outlines and SLOs. College faculty, Deans and the CRC review
current courses on a regular schedule. Standard 11.A.2 details the curriculurw ggnaeess.

Analysis and Evaluation

The College Faculty Handbook discusses requirements for course outlines, such as including
the number of units, hours required, ideas for assignments, and methods of evaluating
performance [.A.301). The Faculty Handbook requires syllabi to include the CSLOs from the
official, Districtapproved CORI(A.302). The CRC reviews and approves courses and
programs that meet institution requirements)aluding outcomes supporting student

learning and achievement. SLOs must be included in the COR of programs and ¢barSes (
03). CTE courses are reviewed using CurricUNET every two yeaisafdentechnical

courses are reviewed every six years. Faculty submit their course syllabi to the appropriate
Dean and provide students a hard or electic copy of the syllabus by the first day of class.

The College PRH discusses the requirement for programs to assess their program outcomes

each academic year and outlines strategies and measure types to assess program and course
outcomes within Nuventie (1.A.109). The2022H o | OF RSYA O &SI NJ gl & GKS
cycle of Program Review Wwih Nuventive; previously, faculty completed program outcomes
assessment within Taskstream. Programs assess at least one program outcome each year and
use the data to provide meaningful strategies about best practices to improve outcomes

data.

|W:AW4) |f the institution offers pre-collegiate level curriculum, it distinguishes that
curriculum from college level curriculum and directly supports students in learning the
knowledge and skills necessary to advance to and succeed in college level curriculum.

Evdence of Meeting the Standard

The College offers preollegelevel curriculum (99 and below), clearly differentiated from
collegelevel curriculum (106299 and 40%99) as stated in the 20224 Catalog, which
provides students the opportunity to master tiseibject material and skills necessary to be
successful in undergraduate coursewollkA(.401). Basic Skills courses@d9) will be phased
out as of summer 2023, except as support courses paired with tratesfel courses. This
change supports a swift transition to enrollment in colldgeel curriculum to align with AB
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705 and AB 1703I(A.402). The College offers English Language Acquisition (ELAC) courses
to assist nomative English speakeris.£.403).

Analysis and Evaluation

Precollegelevel courses are listed in the College Catalog and are identifrainetered 99

and below. The course numbering system has meaning with regard to level and transfer. For
courses numbered 5®9, course credit applies towards an associate degree, though they are
not intended for transfer to fouyear college or universitfCourses listed as 19P99 receive
credit towards an associate degree and are intended for transfer to ayfear university or
college. Some courses are identified as associate degpkcable only, and the final
determination regarding the transfer afedit rests with the receiving institution. Courses

listed as 40499 apply to a baccalaureate degree program. The College is launching a Cyber
Defense and Analysis Bachelor of Science degree program in fall 2024.

The College has significantly reducedpits-collegelevel course offerings in recent years in
response to AB 705. This reduction was an unintended consequence of the bill that required
all community colleges to be in compliance by fall 2019. AB 705 was written to clarify existing
regulations ad ensure students are not placed into remedial courses that may delay or deter
their educational progress unless evidence suggests they are highly unlikely to succeed in a
collegelevel coursel(.A.402). In September 2022, Governor Newsom signed AB 1705 into
law, which expands on AB 705 by requiring community colleges in California to expand their
efforts to enoll and support students in transféevel math and English courses, allowing

them to require concurrent support if it is deemed necessary. Placement exams for English
and math are no longer allowed; rather, splacement occurs. Students enter the Cofie@ &
ELAC program by choice, though faculty screen incoming students to ensure placement most
appropriate for student skill level. The ELAC program can be completed within two years,
though multiple challenge opportunities are built into the curriculum low students

enrolling at the beginning of the program to accelerate themselves through the sequence.

Ultimately, the goal is to ensure that all students with an academic goal of certificate, degree,
or transfer begin English and math in appropriate gatg transferlevel coursework that

satisfies course requirements for the intended goal. Plans to support these goals and
students include events such as Jump Start and Math Jams, development of Canvas modules
and shells, and Communities of Practice, whitghinhouse professional development
opportunities for faculty I.A.404). All precollegelevel courses are proposed, reviewed, and
approved by the CIC and CRC and evaluated using SLO assessment cycles.

As of summer 2023, the College will no longer offer Basic Skills courses in English and math. All
students can enroll directly into transtéevel courses. When a student is likely to benefit from
additional support, they are placed into transfievel English and math classes with a linked
concurrent support course. The College offers bothenter and embedded tutoring to further

meet the need of students in English and math. Because the College offers a variety of industry
internship programs where specific algebra skills are required, celdage® courses that fit
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these needs will be offered. These courses are not transferable to mosyéaurinstitutions

but they may be used to meet associate degree requirements. As of summer 2023, enrollment
in any collegdevel math course will be restricted to students whose educational goals
specifically designate a program of study requiring collegel math coursework that cannot

be satisfied by a transfdevel course.

¥ c KS AyadalddziazyQda RSANBSE yR LINRBANI YA F2f
education, including appropriate length, breadth, depth, rigor, course sequencing, time

completion, and synthesis of learning. The institution ensures that minimum degree

requirements are 60 semester credits or equivalent at the associate level, and 120 credits

or equivalent at the baccalaureate level. (ER 12)

Evidence of Meeting the Statard

¢KS /2ttS3SQa RSANBSE YR LINRPBIANIrYa | RKSNB (2
in the United States, including pertinent length, breadth, rigor, course sequencing, time to
completion, and learning management. The CRC is responsiblesforénsight of these
expectations|(.A.501). Associate degrees are awarded upon the successful complet&h of
semester credits (or the equivalent) and bachelor's degrees are awarded upon the successful
completion of 120 credits (or the equivalent). These requirements are documented in the

Catalog and in District policy.A.502, I1.A.£01, [I.A.205).

Analysis and Evaluation

The College CRC meets twice a month and demonstrates that the College has a system in

LI F OS G2 | adadaNB G§KS AyadidAaAildzi s2oh@éntoRAR&iosb Sa | YR
higher education, including appropriate length, breadth, depth, rigor, course sequencing,

time to completion, and synthesis of learning. The CRC assures the College curriculum meets

GKS adlyRINR& I yR ONM lisSibiUstatente®, DistyicSgridedbngs, theK S/ 2 f
Education Code, and Title 5, 855002 of the CIGRK03). The 202824 College Catalog

clearly and accurately describes the number of credits required for degrees and certificates

and ensures the minimum degree requirements are 60 semester credits (or the equivalent)

at the associate levell(A502). The College is approved for its first baccalaureate degree in

Cyber Defense and Analysis, whidh laegin enrolling students in fall 2024.

The College uses the CCCCO PCAH to guide curriculum develdpmeriig). The PCAH

assists administrators, faculty, and classified professionals in the development of programs
and courses and the submission of these proposals for review and chaptering by the CCCCO.
By law, the Chancellor is requirealprepare and distribute a handbook for program and

course approval. Units of credit, expected student contact hours, and total student work are
identical for distance education and fate-face courses. A credit hour is defined in BP 5020
and AP 5020 talign with federal and state regulation$.f.1-01, [I.A.102).

Except for a few courses offered for 0.2 units, course credit is calculated in 0.5 increments,
with 0.5 units being the lowest allowed unit value. The College prorates weekly hours for
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courses that meefor fewer than 16 weeks to ensure a maximum of 54 hours of total student
work earns 1 unit of academic credit, no matter the term length. The College awards course
credit, associate degrees, and certificates in compliance with state and federal laws and
according to standard practices in higher education.

The College determines the appropriate units of credit for each course during the curriculum
approval process based on the formula compliant with federal regulations, Title 5, 855002.5,
and BP 50201(A.504). The College formula is based on a minimum of-wé&ék semester

to a maximum of a 18week semester, assuming every unit of credit represents a minimum
of 48 and a maximum of 54 student learning hours, includiagass and oubf-class hours.
Forty-eight hours divided by 16 weeks equals three hours of student learning per week per
unit of credit earned. Likewise, 54 hours divided by 18 weeks equals a minimum of three
hours of student work per week. Table 7 provides the calculations for 1 unit of credit using
the minimum and maximum number of hours for lecture and laboratory cout&és%05).

Table 7. Minimum/Maximum Hours Equaling 1 Credit Unit for Lecture/Laboratory Courses

Lecture

Units Contact Hours Homework Hours Total Student Learning Hours
1.0 16 32 48

1.0 18 36 54

Laboratory

Units Contact Hours Homework Hours Total Student Learning Hours
1.0 48 0 48

1.0 54 0 54

W6 The institution schedules courses inmanner that allows students to complete
certificate and degree programs within a period of time consistent with established
expectations in higher education. (ER 9)

Evidence of Meeting the Standard

The College approaches course scheduling to ersabtients to successfully complete

certificate and degree programs in a timely manner in accordance with higher education
expectations. The CRC reviews all instructional offerings and new proposals for instructional
programs, assures curriculum decisions aligned with participatory governance

expectations, and oversees periodic review of all approved degree and certificate programs.
The College established the Enroliment Management Committee (EMC) in 2017 as part of its
Strategic Plan. The EMC generatademrollment Management Plan (EMP) intended to

ensure several objectives, including to maintain student access and pathways consistent with
educational quality and to offer a wddlalanced and varied schedule responsive to the needs

of students and the comunity (LA.6010 @ Ly NBaLR2yasS (2 GKS t NBaAR:
Convocation presentation, a campwide Enrollment Management Forum was held March
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24, 2023, to outline strategies for retention, programs for working adults, dual enrollment,
and expansion of the San Diego Promise progrdm..¢02)

Analysis and Evaluation

The EMC was initiated as a standing committee reporting to the Master Planning,
Assessment, and Resource Oversight Coumail called the City Planning Council, and its
committee members include key stakeholders across campus. The EMC is charged with
developing and periodically revising enrollment objectives for the College, which must align
with the institution's mission,asources, facilities, demographics, mandates, and other

factors impacting enrolliment. The EMC supports the coordination of Celedye efforts to

achieve these objectives, with emphasis on developing tools to assist with scheduling classes,
recruiting, reention, marketing, program and service offerings, and resource allocations.

IN202kHH T & LIFNIO 2F GKS /2t€S38SQa I20SNYIFyOS NEF
EMC merged with the Student Success Initiatives Council to form the City StudergyJou
Council(ll.A.603). Guided Pathways, SEA, and other student success efforts will be coeddinat

within this structure. Student Journey commits to ensuring student success, College access, and
resource access to programs, departments, and individuals, which will support innovative

approaches to enrollment management and student success at all pldishe educational

process: outreach, enrollment, retention, completion, and transfer.

The three focus areas of the EMP are:

Innovative and Flexible Scheduling Practices
Collaboration with the Community through Marketing and Outreach
Models of Practicéor Retention

¢tKS FT20dza I NBI aLyy2@0 G§A0S yR CftSEAO6tS { OKSR
To meet the needs of all students, an intentional focus is to reflect on current scheduling

practices and refine when necessary, using various fiteeta Some of these innovations

include increased online course offerings, targeted annual scheduling, weekend and evening
courses, latestart courses, and varied options for the length of time a class runs. Strategies

AcD were proposed and have beengrocess since 20%20 (1.A.601).

Strategy Alncrease Online Course Offerings

Data from fal 2018 indicates that over 44 percent of College students attending
during the day are employed and attend college garte. Of the students who
attend evening classes, 99 percent are garte, and 88 percent are employed.

Strategy BTargeted Annual Selduling and Weekend and Evening (Night@City) Courses

Courses are available as weekend and evening offerings intentionally aligned with
certificates of completion and degrees.

Strategy CScheduling for Working Adults During Weekends and Evenings
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When posdile, courses will be offered in an easilgderstood pattern to facilitate
program completion, accommodating working adults with thoanstricted
schedules.

To meet diversity of needs, more instruction will be scheduled throughout afternoon,
evening, and wekend hours as well as during prime times, both day and evening.

Through datanformed decisiormaking, most of these courses will meet
Intersegmental General Education Transfer Curriculum (IGETC) requirements as
degreeapplicable courses without prerecgiies to ensure an easier transition for
returning students.

Strategy DlateStart Courses and Varied Options for the Length of Time a Class Runs

Students enroll in latstart classes for a variety of reasons, including challenges with
enrollment. In respnse, the College increased its promotion of {atart classes

weeks prior to their start date to encourage enrollment. The Dean and department
Chairs began redesigning ladtart courses to fill them to capacity. The strategy is
used to schedule in areaghere traditional 16week classes are not even considered.
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lengths of times, allowing students options to successfully complete the program.

Currently, the College exploring a Aveek, weekend cohort model to complete 60
credits in 18 months. This weekend cohort will require an extremely activetbigin
wrap-around student services component.

The Enrollment Management Forum took place at the College on March 23, ®b2re the

intent was to outline strategies for the following four areas: retention, programs for working
adults, dual enrollment, and expansion of the San Diego Promise program. One intended
outcome was to develop procedures allowing students to sudokgsavigate the selection of
courses lending to expedient certificate and degree program completions while simultaneously
increasing retention rates. The Forum laid the groundwork for class scheduling for working
adults, dual enrollment candidates, apdrticipants in the San Diego Promise program to
elevate certificate and degree program completion rates.

The College implemented the California Guided Pathways Project, taking the approach of
starting with structured inquiry. The Project provides a ueigupportunity to honestly and
openly reexamine how effectively the College has been serving its students, especially the
populations most disproportionately affected by educational inequity. The College decided to
initiate Guided Pathways work with variousjuiry projects to effectively identify

institutional processes and structures that can potentially be redesigned to reach their full
potential in serving students. Areas of inquiry include new student onboarding, high school
and dual enrollment pathwaygollaborative support teams, academic and career pathways,
and ensuring accurate information for students.

Because some service areas may encounter significant institutional shifts in norms and
LIN OGAOSasx GKS [/ 2f t S3SmakingpRoCedzds régarding the Sy & dzNB
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Guided Pathways project are as inclusive and deliberative as possiblé{4). The

structure and membership of the Guided Pathways Committee deliberately reflect this
principle. A significant Guided Pathways effort was a research collaboration with Dr. Cecilia
RiosAguilar of UCLA that conducted extensive student interviesesl for planning and
professional developmentl(A.605).

|W:W4 The institution effectively uses delivery modes, teaching methodologies and
learning support services that reflect the diverse and changing needs of its students, in
support of equity in success for all students.

Evidence of Meeting the Standard

The College effectivelysas delivery modes, teaching methodologies, and learning support
services that reflect the diverse and changing needs of students. The College utilizes a variety
of course delivery modes, including faimeface and nortraditional delivery modalities, to
accommodate the learning needs of studeniisA.701). Many students at the College are
first-generationcollege students, recent immigrants, formerly incarcerated, and/or

individuals living in lovincome households who often work fdiime in addition to attending
college [ILA.702). The College disaggregates student learning assessment data and student
achievement data by delivery mode and acts on achievement ¢japs/03).

Faculty identify instructional methodologies during the curriculum development process, and
faculty assigned to tch the course select from identified methodologies and customize
AYAGNUWz0GA2Y (2 YSSO (GKS aGdzRSyiaQ ySSRao ¢KS
approval for alternate modalities and specifies instructional methods and how student
achievement is evaated (I.A. 704, |I.A.705). The syllabus communicates instructional
methodologies and assessment strategies to students for each course section. Faculty are
provided with professional development activities throwgih the year on topics including

syllabus development, pedagogical tools, teaching methodologies, mechanisms to engage
students, distance education platforms, and so b\(706, 11.A.707). As additional support

to online faculty, the College has an online faculty meniiof (~08).

Anaysis and Evaluation

The College is committed to responding to the unique needs of the local community by
creating and maintaining access and success for all students by offeringuzility

instruction in traditional classroom and online settings. Manltege students rely on robust
Student Services, including EOPS and DSPS, along witfublgi, equitydriven distance
education course offerings delineated in District BPs and APs, described fully in Standard 11.C.

All College course offerings are ten by discipline faculty (with support from the College
CRC Chair, a classified professional Curriculum Technician, and the Articulation Officer) to
meet and exceed the requirements set by the Academic Senate for California Community
Colleges (ASCCC) ifmlegrated CORSI(A.7#09). This writing process ensures each element
of the COR (course degation, learning objectives, course content, assignments, and
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textbooks and other reading materials) is purposely drafted so all faculty have-emdatie,
cohesive, academicatgound model for teaching each courgeA.710). This clarity supports
positive responses from GE reviews and codoseourse articulation with uniersity
partners.

The College takes the development of distance education course proposals as seriously as it
takes COR development. While this has always been the case, the pandemic provided the
opportunity for the curriculum development team to work Wwifaculty to further update and
refine distance education standards on CORs to include greater detail than a university may
require to create or maintain courd®-course articulation with university courses (especially
laboratory courses and CTE coursesne of which may be articulated to universities in

addition to preparing students for industry work).£. 704, 1I.A. 705, [l.LA.711).

At the College, facultyo-faculty professional development is central to providing equity in

success for all students. One example is the new MyDSPS Instructor Portal where all faculty

have the opportunity to work with Professor and Online Accessibility Mentor Tucker
DNAYaKIgs ¢K2 3IFdzARSEA GKSY GKNRBdzZAK (GKS LRNIFEQ
DSPS Resource Hub, faculty can find details related to accommodations, acgessililit

universal design; receive, confirm, and view student accommodations letters; and submit and
manage accommodated exams and quizzes for students in their courges(2, 1I.A.713).

Another way inwhich faculty collaborate to promote student equity and success is through
GKS {dzYYSNJ LyadAaddziS 6 ¢{ L0ILAZIS YSBis dpondotedl S H A Y
the American Federation of Teachers (AFT) Guild and is in partnership with faculty from
Miramar and Mesa. Gooordinated and céed by College faculty member Jennifer Boots, TSI
provides ahandson space for faculty to apply concepts and tools learned in a unique,
collaborative environment right on the spot. During the pandemic, when the usymrson
format was not a possibility, TSI was adapted to an online format. Faculty came totgether
find new ways to engage students and promote creative thinking by pulling in concepts and
pedagogies from a variety of fields to enhance their own subject matter. TSI aims to help
faculty provide students with a fuller and richer experience approactingsework while
meeting those students exactly where they are at in their educational jourihéy#15).

I NBOSyid SELIyaArzy 2F (GKS /2tt8385Qa fSINyAy3
instructional and Student Services faculty is the Test Proctoring Center (TPC) in the BT building,
which opened in fall 2021. The TPC is staffedeapdpped to provide ifperson test proctoring

to meet a variety of student and instructor needs. These include:

Disability examination accommodations as authorized by DSPS faculty.

Proctoring for computer or papdrased course exams.

Instructor approved mige-up exams.

Course challenge exams.

Distractionreduced environment (access to noise canceling headphones or earplugs).
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The TPC supported 13 sections of Biology and Mathematics courses in its first semester. By
fall 2022, this increased to 39 sectionsa@ss Biology, Mathematics, and Nursing, in addition
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learning support services as student needs evolved.16).

|WAWel The institution validates the effectiveness of departmemtide course and/or
program examinations, where used, including direct assessmafprior learning. The
institution ensures that processes are in place to reduce test bias and enhance reliability.

Evidence of Meeting the Standard

The College does not require departmemide course and/or program examinations. In the

Nursing Educatioassociate degree program, a thipérty assessment is used in the
FRYAAdaA2ya LINRPOSaa G2 &adzZJI2NI GKS LINRAINI YQa
completing program requirements and the NCLEX certification exam. Published by

Assessment Techragiies Inc. (ATI), the Test of Essential Academic Skills (TEAS) is part of the
LINE 3 NJ Y-cditéria ¥dafssioAs screening. This requirement complies with California
Education Code §78261.5 and AB 1559301, |1.A.802).

BP 5235 addresses direct assessment of prior learning, with APs for challenging prerequisites
and/or corequisites, credit by examination, advanced placement crexditit for prior
military experience, multiple measures, and high school transcriipts 03, 11.A.804).

Analysis and Evaluation

S
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admissions criteria published in the CCCCO 2019 Nursing Education Programs Report, which
examines admissions criteria, student attrition, and license exam passing rates during the
2017-18 academic year, including a 100 gamt retention rate and 98 percent NCLEX pass

rate for College Nursing students that yelrA.805).

The TEASvetted and reviewed for bias and validated byAiH only one component of a
multi-factor admissions process used in admitting students to the Nursing prodjrén®(

06). The Nursing faculty and Associate Dean monitor the results of these assessments to
ensure student outcomes are equitable. Multiple options for support services have been
established, including tutoring and academic advising specifically for Nursing students, to
ensure all students have the resources needed to be successful. The Nursing Education
department sets a high priority on reducing potential bias that may be writtéo the TEAS

in any given year through careful construction, revision, and use of a-Muléria Point
System (with 100 possible point$)A.807).

Thefirstpart ofthe Multi NA G SNAF t 2Ay 0 {&8aidSYy F20dzaSa
academic progress and is worth a maximum of 50 possible points:

A maximum of 10 points for academic degresiplomas and/or certificates
held by the applicant.
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A maximum of 20 points for GPA in Anatomy, Physiology, and Microbiology.

l  YFEAYdzY 2F Hn LRAYyGE& F2NIDt! Ay | aFA
Intermediate Algebra, Speech/Communicati®sychology, and Behavioral or

Social Science/Anthropology.

The second partofthe Multi NA G SNA T t 2Ayid {@2adSYy O2yaAiARSN]
Wlth 20 points awarded for an overall score of 62 percent or higher.

Prospective students may take the TEASmany times as they need or

choose; however, if the student scores below 62 percent on any attempt, they
must complete a remediation program and upload proof of its completion to
the application.

By allowing students a score of 62 percent overall rathan requiring 62
percent across the various sections of the exam, the College Nursing
Education department acknowledges that while some students may enter
with specific weaknesses, the Nursing faculty are prepared to support them,
as needed.

The remainin@0 points available to prospective Nursing students speak to the skills
FYR ySSRa 2F GKS /2ttS3S0Qa addzRSyd Ll Lz |
many of whom have served their communities in a variety of ways. These include:

A maximum of 10 pointfor the ability to communicate in a health care setting

in a language other than English, including American Sign Language.

A maximum of 8 points for life experience or special circumstances (veteran or

active military, disability, lovincome, firstgeneition student, refugee, etc.).

A maximum of 12 points for relevant healtblated work or volunteering.
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similar programs in the CCC. This approach has proven succasshg College ranks

second of 160 nursing schools in California and third out of more than 1,700 nursing

programs nationally, with a-@ear NCLEX pass rate of 99.50 per¢ent.2808). Within the

College, however, analysis for this Standard has revealed the lack of an institutional process

for approving, validating, and confirming the reliabilifiycourse or program evaluations

outside of the Nursing department. The IREC will review models and bring forward proposals

for the Academic Senate to consider during the fall 2023 semester.

Students wishing to complete direct assessment procedures aasadnformation on the
website and in the College Catalog. Students apply to receive credit by examination through
the Evaluations Office; the Admissions Office receives petitions to challenge prerequisites
based on specific criteria (knowledge/skill, teand safety, undue hardship); and

Counseling assists with prerequisite removal based on transcripts from other institutions.

|WAWe] The institution awards course credit, degrees and certificates based on student

attainment of learning outcomes.Units of credit awarded are consistent with institutional
policies that reflect generally accepted norms or equivalencies in higher education. If the
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institution offers courses based on clock hours, it follows Federal standards for etloek
credit-hour conversons. (ER 10)

Evidence of Meeting the Standard

BP 5020 guides the development of courses, degrees, and certificate programs, and AP 5020
outlines the requirements for curriculum development, including credit holuir&.(-01,

[ILA.202). The College complies with the CCCCO PCAH, which reflects the accepted norms of
the CCCII(A.109). BP 5100, Graduation Requirements for Degrees and Certificates, outlines
the graduation requirements for certificates and degreés\(301).

Analysis and Evaluation

BPs and APs align with the CCCCO PCAH. The College implements AP 5020 to ensure
appropriate coures meet standards for transfer, thus reflecting norms of higher education.
Assessment of CSLO achievement is conducted in a variety of ways. Professors may evaluate
based on performance on assignments, class work, tests, quizzes, and/or other assessment
methods used to determine content mastery and student grades as outlined in course syllabi.
Annual Certification demonstrates that the CRC Chair, Academic Senate President, Vice
President of Instruction, and the President are committed to following normspatidies in
curriculum review each yeah (A.302).

Students who successfully complete thaicsework identified as criteria for a passing grade,
including coursework used as a measure of SLO attainment, are awarded units of credit as
specified on the COR.A.903). Degrees and certificates are awarded to students who
successfully complete all required and elective courses specified on the degree or certificate
template and published irhie College Catalodj.(A.304).

The institution makes available to its students cleés stated transferof-credit
policies in order to facilitate the mobility of students without penalty. In accepting transfer
credits to fulfill degree requirements, the institution certifies that the expected learning
outcomes for transferred courses ammparable to the learning outcomes of its own
courses. Where patterns of student enroliment between institutions are identified, the
institution develops articulation agreements as appropriate to its mission. (ER 10)

Evidence of Meeting the Standard

TheCollege Catalog, BP 5235, and AP 5235 provide specific guidelines for the evaluation of

credits from other institutions, international transcripts, military credits, credit by

examination, and Advanced Placement examinatioing.( 301, [I.A.13802, [I.A.10.03. The
5Aa0NROGQa OSy i NIt &defaRment itia M&RDistritt FoRcato@dl  dzl G A 2 Y
Services Division evaluates transfer credits. The District Records Office reviews credits

transferred into the District according to District policies and procedures, expected

comparable learning outcomes, cotistion with faculty discipline experts, and generally

accepted practices in higher education. Acceptance of transfer credits aligns with the CSU

(California State University) and IGEJEpatterns. All credits earned by students at the
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three credit Collegs are posted on a single District transcript to facilitate the mobility of
students within the Districtiad transfer institutions|(.A.1304).

Analysis and Evaluation

The process for evaluating credits from other regionally accredited institutions starts with an
official transcript, in an official sealed envelope, being submitted from a regionally accredited
college or university to the District Student Services Office. After the transcript is validated by
District Student Services, each course is evaluated for its transferability. District Colleges will
not accept transfer credits from another accredited itgion if SDCCD evaluators

determine the credits received do not meet equivalent standards for a similar course taken
at an SDCCD College. International transcripts must be evaluated by an approved agency.

Students may earn credit for skills or knowledge obtained through formal scholastic
experience or for prior course work with content determined equivalent to District
courses.Such credit is available through the following:

Advanced Placememxaminations

CLEP

DANTES

IB

District APs, BPs, and t@mllege Catalog outline the process for students to earn credit
through standardized testing programs. Specifically, to obtain credit, students must request
evaluation of tests and meet the following criteria:

All official transcripts must be on file.

Official copies of test scores must be submitted.

Students must be currently enrolled.

The College Catalog includes tables indicating the score necessary to receive credit, the credit
allowed, and the area(s) satisfied for each examination accepteddditcDistrict

procedures and the College Catalog outline limitations on credit through standardized
examination. Some limitations include:

Advanced Placement and CLEP examinations may be used to partially clear the
American Institutions requiremenDetaled charts outlining the acceptance of non
traditional education are included in the College Catalog.

The English composition requirement can be mvéh the Advanced Placement
exam.

Credit will not be granted for equivalent courses completed.

Credit earned through standard examination is not used to calc@&@and grades
are not assigned.
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Credit granted by SDCCD does not necessarily transfer to other institutions. Credit
transferability is determined by the receiving college or university.

Qredit awarded through no#traditional education may not be used for grade
alleviation.

A maximum of 30 cumulative units may be granted for acceptable scores on any
combination of Advanced Placement, CLEP, DANTES, and/or IB examinations.

Duplicate credit wi not be awarded for nottraditional education and completed
SDCCD coursework.

Students may earn credit by examination in compliance with SDCCD policies and Title 5
855050 and 855052. Students must meet the criteria listed in the College Catalog aiad Dist
APs and BPs. Credit by examination forms are available in the College Evaluations Office.
Students may earn Advanced Placement credits towards associate degrees, IGETC, and CSU
GEs with scores of 3 or higher. The College Catalog clearly outlinecad\Rlacement

procedures and awarding of credit and serves as an important resource for students

regarding articulation and transfer, as do the transfer and articulation webgités1(G05).

The College Articulation Officer maintains and works with faculty to coordinate articulation
agreements with fouyear schools and independent institutiori®or UC and CSU

institutions, articulation agreements have been developed for GE requirements and various
majors. To ensure quality education, the Articulation Officer ensures the coursework
including distance education courgess comparable and accepted baccalaureate

conferring institutions. The Catalog provides information on the College's associate in arts or
science degrees for transfer (APor AST) and resources on transfer of credits available
through the Articulation System Stimulating In@titutional Student Transfer (ASSIST) and
GID websites|(.A.1606). Likewise, SDCCD Colleges submit shaavicourses to D for
articulation with established course descriptors. The Articulation Officer sends courses to C
ID for approval to ensure courses are equivalent and comparable to CSU courses. Students
are encouraged to meet with a counselor for-tgedate information regarding current
transfer-of-credit and articulation agreements.

The institution includes in all of its programs, student learning outcomes,
appropriate to the program level, in communication competency, informaticompetency,
guantitative competency, analytic inquiry skills, ethical reasoning, the ability to engage
diverse perspectives, and other prograspecific learning outcomes.

Evidence of Meeting the Standard

The College adheres to the policies and procedordgbned in AP 5025 with regard to
awarding degrees to studentd.A.106). District competencies and GE requirements are
found within this document and presented in ISLOs, PSLOs, and the Catalog. The College
adheres to policies and procedures for curriculum approval and mapping outcomes.

Analysis and Evaluation
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The College imptaents AP 5025 to assure appropriate programs and GE requirements meet
standards for awarding degrees, thus reflecting norms of higher education. The College
Catalog provides ISLOs that all degrees and certificates align with as well as SLOs for each
individual program, which are described on Nuventive and mapped to the CSLOs found in the
CORI(.A.1101, [I.A.1102). Program proposals and narratives provide program outcomes
and include major and GE reiggments (I.A.1103). Through AP 5025, the College ensures
programs adhere to the standards fowvarding degrees and allow students to meet ISLOs
during their time at the College. ISLOs inform programs to assure students meet these
institutional standards before transferring or receiving a degree. ISLOs reflect the totality of
student learning expermeces and are assessed through multiple measures. PSLOs are
mapped to ISLOs to understand ISLO attainment within each program.

To bring the student perspective into the picture, the College implemented a student survey
to measure perceptions of graduatistudents on their growth regarding each ISLO. Survey
guestions encompassed extracurricular experiences;ofttiassroom learning, and course
instruction. The data was shared with faculty to determine best practices for programs and
courses to meet mappelSLOsI[A.1104). Program outcomes are mapped to ISLOs within
Nuventive [I.A.1105). Program outcomes assessment is completed yearly; this process
requires reviewing findings and creating an actideinpto increase the success rate of

program outcomes, which are directly tied to ISLDS.L1-06). A faculty workgroup is
reviewing the seven ISLOs in summer 2023 to determine if they can be consolidated and to
update the assessment model and embed it within the new Nuventive platform.

The institution requires of all of its degree pgrams a component of general

education based on a carefully considered philosophy for both associate and baccalaureate
degrees that is clearly stated in its catalodhe institution, relying on faculty expertise,

determines the appropriateness of each awse for inclusion in the general education

curriculum, based upon student learning outcomes and competencies appropriate to the
RSANBS fS@PStd ¢KS tSIFENYyAya 2dzio2yYySa AyoOf dzRS
responsible participation in civil sdety, skills for lifelong learning and application of

learning, and a broad comprehension of the development of knowledge, practice, and
interpretive approaches in the arts and humanities, the sciences, mathematics, and social
sciences. (ER 12)

Evidenceof Meeting the Standard

As stated in the College Catalog, the College requifesall its degree programsGE based

on a carefullyconsidered philosophy for both associate and baccalaureate degrees. BP 5025
establishes GE as a requirement for associateadsgand transfer degrees and outlines the
criteria for GE courses, establishing that the GE component is central to degree programs
(ILA.205). The College community has established a General Education Philosophy stating
the philosophy behind GE course design and how GE courses ensure that students develop
knowledge and skills imé following areas:

Critical thinking, writing, and oral communication.
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Understanding and the ability to use quantitative analysis.

Awareness of the arts and humanities.

' VRSNERGFYRAY3I 2F LIKEaAOlFfs a20AlfX FYyR 0SK
interaction with diverse local and global communitiéisA.1201).

The College relies daculty expertise to determine the appropriateness of each course for
inclusion in the GE curriculum. Faculty base recommendations upon SLOs and competencies
appropriate to degree level. BP 5020 makes it clear that the faculty have primary
responsibility br recommending curriculum, with the CRC as the primary decisiking

body for the Collegel(A.101). The CRC Charge outlines the responsibilities of faculty
members in regard to GE curriculum and course approliats¥11).

¢KS /2ttS3S SyadaNBa GGKFaG Fft fSEFENYyAy3a 2dzio2YS
acceptance of responsible participation in civil society, skills for lifelong learning and

application of learning, andlaroad comprehension of the development of knowledge,

practice, and interpretive approaches in the arts and humanities, the sciences, mathematics,

and social sciences. The College ISLOs support a commitment to GE and outline the outcomes
expected from studet participation in College programi.f.1202).

Analysis and Evaluation

BP 5025 establishes criteriar {GE credit courses; they must fulfill requirements for

submission to IGETC, CSU, and UC or meet the transfer standards for electives and major
requirements to CSU, UC, and/or other postsecondary colleges and universities. The General
Education Philosophgnd GE requirements for associate degrees are clearly stated in the
Catalog. BP 5025 establishes the requirement of a minimum of 18 semester units or 27
guarter units of GE for associate degrees within the following four areas: Natural Sciences,
Social ad Behavioral Sciences, Humanities, and Language and Rationality.

¢CKS /2tftS3SQa /2dzyaStAy3a RSLINIYSy(d dzRIFdGSa D
educational planning and advising appointments with students. These sheets are specific to
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The SDCCD General Education Pattern specifies District GE requirements for

graduation [l.LA.1203).
The CSU GE Breadth Pattern is for students who plan to transfer to a CSU campus

(IL.A.1204).

The IGETC Pattern is designed to align with GE requirements at all CSU campuses and
most UC campuse§.A.1205).

The ISLOs, which support a commitment to GE, are outlined in the College Catalog and
describe the knowledgekals, abilities, and attitudes students will develop because of their
overall experience. These ISLOs include:

Communication/Interpersonal Skills
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Critical Thinking

Analyss/Computation

Cultural Sensitivity/Global Awareness
Information Management/Informatn Literacy
Personal Responsibility

Civic and Environmental Responsibility
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for responsible participation in society and teach skills for lifelong learnin@pplication of

learning with broad understanding of the arts and humanities, sciences, mathematics, and

social sciences. The ISLOs are-deleloped, communicated, and mapped to program SLOs.

The City Planning Council has initiated a workgroup, undeletiaership of the Faculty

Assessment Coordinator, to review the ISLOs and propose an update, which will be reviewed

by faculty and governance groups in fall 2023.

AII degree programs include focused study in at least one area of inquiry or in an
established interdisciplinary core. The identification of specialized courses in an area of
inquiry or interdisciplinary core is based upon student learning outcomes and
competencies, and include mastery, at the appropriate degree level, of key theorrets a
practices within the field of study.

Evidence of Meeting the Standard

¢CKS /2tfS3SQa RSAINBS LINPINFrYAa AyOfdzRS F20dza SR
established interdisciplinary core, defined by the College Catélégl(201). The

identification of specialized courses in an area of inquiry or interdisciplinary core at the

College idased upon SLOs and competencies, and includes mastery, at the appropriate

degree level, of key theories and practices within the field of study. AP 5020 outlines the

District's standard, rigorous curriculum review process and defines the process of sugpmit

new curriculum proposals and modificationsA.%L02). The CCCCO PCAH requires tLiaxs

in official CORs and listed on the syllabus for each colirse09).

Analysis ad Evaluation

The College Catalog outlines the degree programs and requirements to obtain an associate
degree. The College offers three types of associate degrees:

The associate of arts degree is awarded in the social sciences, humanities, the arts,
and sinilar disciplines.

The associate of science degree is awarded in engineering, physical and biological
sciences, and occupational curricula.

TheAAT and AS areintended for students who plan to transfer to a feyear
O2ttS3aAS 2NJ) dzy A@SNEBRAGE (2 LlzNARdzS || o6F OKSt 2 N
(1LA.1302).
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The College Catalog details each degree program and its units of required study. These major
requirements are designed to facilitate transfer to UC or CSU schools and prepare the
student for one ofeveral career options. The Catalog program descriptions show that all
degrees include focused study in an area of inquiry or an interdisciplinary core and describe
how the degree is aligned with key theories and practices within the field of study. All

degrees have established SLOs published in the program description in the College Catalog.
AP 5020 and the review process ensure the placement and content of courses are
appropriate for the degree core and level and meet standards commonly accepted im highe
education.

The PCAH asserts that the District will rely primarily upon the Academic Senate for all
recommendations pertaining to new or revised courses, degrees, and certificates. These
recommendations must be approved by the CRC and CIC prior to appyothe Board and

submission to the CCCCO as required. The PCAH requires all CORs be current and aligned

with transfer requirements and industry practices as appropriate. Standard 11.A.5 outlines the
S5AAaUNROGQA RSTAYAGAZY falFourses and idaNHieS Sr&t dobBed T2 NJ |
recommendations are reviewed based on SLOs. The PCAH outlines the process by which
curriculum is reviewed and approved in a timely fashi@nedit curriculum changes will

meet established timelines to ensure inclusim the Catalog as stated in the District

Instructional Services Office curriculum calendar.

Student success in focused study in different areas of inquiry can be measured by the
number of degrees awarded in these areas. For example, in the RTVF (Rélision,

Video, and Film) department, multiple areas of specialization are offered, with numerous
options for associate degrees and certificates. The RTVF department offersTam A#fm,
Television, and Electronic Media, and four additional areasunfy: Broadcast News, Film
Production, Radio, and Video Production, each offered as a Certificate of Performance, a
Certificate of Achievement, and an associate of science degree. In 2022, students completed
11 certificates and 19 associate degree progsamthese specialized aredsA.1303).

|W-W ¥ Graduates completing careeechnical certificates andlegrees demonstrate
technical and professional competencies that meet employment standards and other
applicable standards and preparation for external licensure and certification.

Evidence of Meeting the Standard

College graduates who complete CTE dediés and degrees demonstrate technical and
professional competencies that meet employment standards and serve as preparation for
external licensure and certification. The College Catalog includes the wide range of vocational
and occupational programs effed and the certificates and degrees available. Each CTE
program maintains an industry advisory committee that meets with program faculty to

ensure content aligns with current standards and communicates employment needs. The
District organizes researchgjects and data sources to support CTE progrdh#s.1401).
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The following CTE programsatgh technical and professional competencies that meet
employment standards and serve as preparation for external licensure and certification:

Alcohol and Other Drug Studids4.1402)

Cosmetologyl[.A.1403)
Child Developmenti(A.1404)

Nursing EducationI(A.1405)

Analysis and Evaluation

The College is home to a range of vocational and occupational pregstiering CTE

certificates and degrees that meet technical and professional competencies established by
the College, professional standards, and licensure and certification requirements. These
programs prepare students for entry into the job market oowallstudents to upgrade their

skills in areas of current employment. Advisory committees of employers and industry
representatives provide input to program faculty to ensure students completing programs

are attaining the skills and knowledge needed for ssstul employment. The District

maintains resources for advisory committee use, including a handbook outlining expectations
for participants, templates for meeting minutes, and a guide to effective practicésl

06).

Requirements for each vocational and occupational program are defined in the College
Catalog. Degrees and certificates #dafalie to students include:

Certificate of AchievementRequires a minimum of three courses in residence at the
College and 6 semester units at a College within the District. Students must also earn
a minimum grade of 2.0 in all courses required for thdifieate.

Certificate of PerformanceDesigned to prepare students for employment, job
enhancement, or job advancement. Requires the completion of at least two courses
in a specific career field and completion of all required courses at one of the Colleges
within the District with a GPA of 2.0 or higher.

Associate Degreedsequire completion of 60 or more degrespplicable units of
College courses with at least 12 semester units taken in residence at the College
granting the degree.

AA-Ts and AS's:Require completion of 60 or more transferable units. A GPA of 2.0 is
required in the curriculum in which the degree is based, including GE requirements,
District requirements, electives (if applicable), and major requirements from the
College Catalog.

One College CTE program is Cosmetology, a licensure program that offers an associate of
science degree and Certificates of Achievement and Performance. Approved by the Board of
Barbering and Cosmetology, the program provides the 1,600 hours of instruetjaired for

state licensing, including focus on laboratory instruction, small business practices, salon
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management, client relations, marketing skills, and basic employment skills. Students
participate in practical and theoretical training under the supgion of a Statdicensed
instructor while enrolled. Completing the program prepares students to take the California
State Bureau of Barbering and Cosmetology written exam required for licensure.

Other programs preparing students for licensure or ceifion by external agencies include
Child Development and Nursing Education. These programs offer Certificates of Achievement
and Performance, an associate degree, and/or preparation for transfer to ayéair

university or college. The Child Developmpragram provides training and supervised

practicum that fulfill state licensing requirements for employment in various childcare

settings, including for the State of California Child Development Permits and the California
State Department of Social Seesc Title 22, Community Care Licensing.
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a variety of apprenticeship prograni$.A.1407). Each apprenticeship program provides the

technical instruction and othe-job training required to attain the position of journeyperson

in one of several programs approvedthg State of California under the terms of the

Apprenticeship Labor Standards Act. Each program is administered by the Apprenticeship
Committee, which includes representatives from the trade or industry and a representative

FNRY GKS &l (drmceshp Stahdaids (BAS). Pdpentingloh the trade, an
apprenticeship program takes two to five years to complete and culminates in a Certificate of
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the same curriglum review process applied to transfer programs, and the DAS and the
Apprenticeship Committee must approve the training standards.

The College works with industry partners to ensure it is usintptgate labor data and

safety guidelines so that studenase poised to enter the workforce as competitive job
candidates. In 2019 (prior to recently implemented changes) the Cosmetology program
licensure exam pass rate was 100 percent for graduates on the practical portion of the exam
and 94 percent on the witién portion of the exam, exceeding the state requirements. The
awards dashboard from the Office of Institutional Effectiveness shows the number of
certificates awarded to students in any CTE Progiifb).

|W-WES \When programs are eliminated or program requirements are significantly changed,
the institution makes appropriate arrangements so that enrolletusients may complete
their education in a timely manner with a minimum of disruption.

Evidence of Meeting the Standard

The College is required to establish procedures regarding program elimination per AP 5021,
Instructional Program Discontinuance. Thesegesses monitor the impact on students,
establish a phase out plan, plan for current students to complete the program, and ensure a
participatory governance process in decisioaking (I.A.1501). AP 5019 links decisions

about program discontinuance to the Program Review process at the Cdllég@502). The
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PRH prompts review of the implications of discontinued courses or programs Within t
respective comprehensive plan and the recording of those results within Nuveritivel &
03). Changes to program prerequisites must be identified.

The College follows policies regarding program modifications and substantial changes to
approved programs defined by the District in AP 502A.(1501). When programs go

through significant changes, they must be reviewed and approved by the College CRC and
the Academic Senate. The satfdysis process revealed the need for improvement in
strengthening alignment with the Standard regarding program discontinuance. The analysis
below provides an example of the discontinued VFX (special effects) Makeup certificate
program. In addition, the Clelge recognizes an opportunity to improve processes in
identifying programs undergoing significant change, communicating those changes, and
planning for minimal disruption for enrolled students.

Analysis and Evaluation

The College is expected to followdh 5A & G NA O Qa L2t AOAS& NBIF NRAY T

and approvals for significant changes to programs. These policies provide guidance to the
College in establishing procedures ensuring appropriate arrangements are made so that
enrolled students experigce minimal disruption in pursuit of their educational goals.

Despite the rarity of program discontinuances, there is an identified need for improvement
to align with District policy and the Standard. The most recent example of a discontinued
program is 6the VFX Makeup certificate, which could no longer be offered because of
instructor attrition. When required classes are no longer offered or available for enrollment,
more clarity and documentation of formal communications aligned with Steps | throuigh 1V
AP 5021 are needed. Terminology and processes for archiving or deactivating curriculum
need to be clarified and distinguished from keeping a course on the books that is not actively
being taught. The District uses the term program discontinuance am€tilege uses
deactivation to refer to what the ACCJC Standard calls program elimination; however, all
three terms are synonymous in this section. The College tends to deactivate, rather than
eliminate, programs to archive materials as a reference painttfe future.

A recent example of a program that underwent significant change was the Cosmetology
program. Requirements for state licensing were significantly changed in 2022 and the
program required updates to be in complian¢eA.1504). A memo released between the
College and District detailed the changes and outlined a list of actions tessitire law
(ILA.1505). The Dean notified students about the change, who were asked t@sijn
confirm they were aware of the change in requirements\(1506). An action plan was
developed to assist existing students in completing the progriduf.(507). This example
illustrates anexternal change that prompted a program revision.

The College recognizes the need to strengthen processes regarding program discontinuance
and significant program changes. Standardizing communication processes with students
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regarding program discontinuaes and/or significant changes would minimize disruption to
student completion. The Vice President of Instruction, the CRC, and the Faculty Assessment
Coordinator have been identified as key constituents to lead a review of the current
procedures and suggeimprovements to standardize and align College practice in this area.

The institution regularly evaluates and improves the quality and currency of all
instructional programs offered in the name of the institution, including collegiate, pre
collegiate, careettechnical, and continuing and community education courses and
programs, regardless of delivery mode or locatioithe institution systematically strives to
improve programs and courses to enhance learning outcomes and achievement for
students.

Evidence of Meeting the Standard

The College adheres to the PRH to assure all programs are being evaluated and improved in
order to attain SLOs and student achievement. The Program Review cycle is organized by
clustering programs into three differeigiroups [I.A.1601). All programs complete an annual
update each year; every three years, programsptete their cycle and start a new one by
creating a new comprehensive plan with improvement goals. Group schedules and
requirements for annual review and comprehensive review, as well as templates for closing
the loop of the previous cycle, dialogue, gsatting, and planning, are found in the PRH
(.B.201). The Program Review timeline assuresgpams are meeting deadlines. The

College documents the results, goals, and plans of programs and courses in Nuventive.

Analysis and Evaluation

The College has a welkfined process of Program Review. All programs, including service
areas andAdministrative Services, are included in Program Review. The PRH describes the
purpose of Program Review and contains an overview of the process, best practices, guides,
and examples!(B.201). Program Review is a yearly process for all programs, instructional
and service areas. Programs are divided into three groups and, each year, one group
compktes a comprehensive review while the other two complete an annual review. This
process is outlined in the PRH timeline for Program Review, along with responsibilities, due
dates, and monthly task$l(A.1601).

At the end of a threg/ear cycle, programs complete a reflection of the previous cycle before
beginning a new comprehensive pldhA.1602, [I.A.1603). Programs initiate dialogue to

reflect on strengths and program needks4.1604). New comprehensive goals are written
every three years with measures, strategies, and explanatio#s605, 11.A.1606). Every

year during be cycle, programs review their progress toward the goals and determine action
steps to assure continued evaluation and improvement to enhance achievement for students
(ILA.1607). Resource requests, hiring requests, rationales, and mapping are included in the
process, as is Program Review data collected by the Office of Institutional Effectivemess. Th
data is disaggregated in many ways, including by completion rate, success rate, enroliment
numbers, gender, DSPS status, course type, location, subject, and course. For example,
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Psychology 101 instructors could use the dashboard to see that enrollmenbved during
2021¢22, but especially so for DSPS studehts.(L608). Program Review prales
meaningful information to improve how programs and courses meet SLOSs.

Conclusions on Standard II.A: Instructional Programs

The College has strengths in several instruction processes. First, the curriculum review

process is strong and consistenhelCRC is tasked with monitoring and guiding degree

requirements and maintaining clear differentiation of prellege and collegéevel course
2FFSNAYAEAS GgKAOK &AdzLIIR2 NI LINBLI NX GA2y F2NJ aiddzR
adheres to policies anprocedures set out by the CCCCO and the District to maintain course

outlines appropriate for the degree level and for inclusion in the GE curriculum and to meet

accepted academic and professional standards and expectations.

The Program Review processii®tner strength of the College. Within this process, courses
and programs map to the Strategic Plan and/or the ISLOs. This mapping assures students
meet standards before transferring or receiving a degree within a specific program. Program
and course outcmes assessment is a yearly endeavor that allows programs and courses to
enhance SLOs and achievement for students. Combined with Program Review data and
accessible through the awards dashboard, this data helps programs create comprehensive,
shortterm goak as a focus for three years, allowing for continuous improvement of
instructional courses and programs. This systematic and inclusive Program Review assures
programs and courses are current, promotes student success, and allows faculty to
continuously impove teaching and learning. The Program Review process is stronger and
more accessible with Nuventive.

Finally, the EMC is a strength of the College; it addresses retention and scheduling
maximization efforts. The College is committed to scheduling csursa manner that
supports the retention of all students, not only from semedi@isemester, but in

completing certificate and degree programs within a specific time frame. The EMC held a
forum in March of 2023 to address retention and scheduling and ig@ut from the campus
community, showing continued dedication.

The College stands out as a premier institution for vocational and occupational programs that
prepare students for successful careers in various industries. It offers a wide range of CTE
certificates and degrees that align with industry standards, licensure, and certification

requirements. These programs provide students with the skills and knowledge needed to

enter the job market or advance in their current employment. Additionally, the Qatonal

Work Experience program and apprenticeship programs provide handsining and

industryNB f S@Fyi aiAftfad ¢KS /-»idteSaBdsdath andgafety A G Y Sy U
guidelines, along with a track record of high licensure exam pass shiscases the

College's strengths in providing quality CTE education to students.
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A16/2A16-08%20Prog_Rev_Dashboard_PSYC101.pdf

Improvement Plan(s)

These areas have been identified as needing attention or enhancement for Standard I1.A:
ISLOs are not formally evaluated on a consistent or collaberafgis. A faculty
workgroupwill propose a new assessment model in fall 2023.

Despite the rarity of program discontinuances, the VFX Makeup Certificaggam
was discontinued due to teacher attrition. There is room for improvement within the
process foiprograms that face similar reasons for cessation.

A formal process should be created for reviewing department, program, and/or third
party assessments utilized with course and Program Review.

Table 8 overviews the outlined improvement plans.

Table 8lmprovement Plans for Standard I1.A.

Standard Intended Outcome Activities Timeline Responsible
Parties
ILA.11, ISLO evaluation ISLO workgroup to June 2023 to City Planning
1LA.12 timeline and Program review ISLOs and August 2023; Council faculty
Review integration recommend November workgroup;
assessment plan; 2023 Faculty
integrateassessment Assessment
plan into Program Coordinator
Review in Nuventive
ILA.15 Program Develop a decision Fall 2023; Vice President of
discontinuance process that accounts | Fall 2023; Instruction;
process for possiblenitiating Spring 2023 Academic Senate;
events (loss of faculty, CRCCollege
low enrollment, etc.); Council
create a
communications plan
to ensure all
constituencies are
involved;
present plan for
review and approval
I.LA.8 Department, Review assessment Fall 2023; Vice President of
program, and third and validation models = Spring 2023 Instruction; IREC;

party assessment
approval and
validation process

Evidence List

Propose process for
review and approval

[I.LA.201 AP 5@9, Instructional Program Review
[I.A.202 AP 5020, Curriculum Development
[I.A.203BP 5020, Curriculum Development
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A1/2A1-01%20AP%205019%20Instructional_Program_Review.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A1/2A1-02%20AP%205020_Curriculum_Development.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A1/2A1-03%20BP%205020_Curriculum_Development.pdf

[I.A.204 AP 5022, Course Approval

II.A.205 AP 5025 Philosophy and Criteria for Associate Degrees and General Education
1I.A.206 BP 5025 Philosophy and Criteria for Associate Degrees and General Education
[I.LA.207 AP 5026 Philosophy and Criteria for Certificates

[I.A.108 AP 5105 Distance Education

[I.A.209 Program and Course Approval Handbook

[I.LA.1210 AP 5300.2

[I.LA.2:11 Curriculum Review Committee

II.LA.2:12 Program Outcomes Report: Astronomy

II.A.:13 Program Outcomes Report: History

[I.A.214 Awards Dashboard

[I.A.201 Quick Guide to Program Review

[I.LA.2.02Program Review and Outcomes Newsletter

II.A.301 Faculty Handbook

11.A.302 Sample Syllabi

I1.A.303 Course Outline of Record Examples

1I.A.401 Precollege CoursesCatalog

[I.LA.402 Equitable Placement

II.LA.403ELAC Courses

[I.A.404 AB1705 Presentation, Math Department

[I.LA.501 CRC Website

II.A.502 Catalog Associate Degree Requirements

[I.LA.503Title 5 Section 55002

[I.A.504 Credit Hour Definition 34CFR600

[I.LA.505 CCCCO Credit Hours and Units Calculations

[I.LA.601 Enrolliment Management Plan 2022

[I.LA.602 Spring 2023 Convocation Presentatidbnrollment Management

II.A. 706 Online Faculty Certification

II.LA.707 POCR Online Course Design

[I.A. 708 Online Mentor Blog

[I.LA.709 ASCCC COR Curriculum Reference Guide

[ILA. 710 Course Outline of Record DRAM 109

[I.LA.711 Course Outline of Record AMSL 12

[I.LA.712 MyDSPS Portal

[ILA. 7213 DSPS Workshopidt Text

[I.LA.714 The Summer Ingdtite 2021

[I.LA.715The Summer Institute Schedule and Faculty Responses
[I.LA. 716 Test Proctoring Center

[ILA.801 CA Ed Code 78261.5: Multicriteria Admissions

[I.LA.802 AB 1559 Multicriteria Assessment Nursing

[I.LA.803 BP 5235 Credit for Prior Learning

II.LA.804 AP 5235,3900.1, 3900.3, 3900.5 Credit for Prior Learning
[I.A.805 CCCCO Nursing EduoatReport

[I.LA.806 TEAS Research Briefs
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A1/2A1-04%20AP%205022_Course_Approval.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A1/2A1-05%20AP%205025_Philosophy_Criteria_Assoc_Deg_GE.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A1/2A1-06%20BP%205025_Philosophy_Criteria_Assoc_Deg_GE.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A1/2A1-07%20AP%205026_Philosophy_Criteria_Certificates.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A1/2A1-08%20AP_5105_Distance_Education.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A1/2A1-09%20Prog_Course_Approval_Handbook.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A1/2A1-10%20AP5300_02_Course_Program_Approval.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A1/2A1-11%20Curric_Review_Comm_Charge.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A1/2A1-12%20Astronomy_Prog_Outcomes_Report.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A1/2A1-13%20History_Program_Outcomes_Report.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A1/2A1-14%20Award_Dashboard.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A2/2A2-01%20Prog_Review_Quick_Guide%20.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A2/2A2-02%20Assessment_Newsletter_012023.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A3/2A3-01Faculty_Handbook_SLOs.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A3/2A3-02%20Sample_Syllabi.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A3/2A3-03%20Course_Outline_of_Record_SLOs.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A4/2A4-01%20Course_Numbering_System.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A4/2A4-02%20AB_705_1705.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A4/2A4-03%20ELAC_Courses.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A4/2A4-04%20AB1705-math-SDCC-March-2023.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A5/2A5-01%20CRC_Website.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A5/2A5-02%20Catalog_Assoc_Degree_Reqts.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A5/2A5-03%20Title%205%20Section%2055002.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A5/2A5-04%20Credit_Hour_Definition_34CFR600.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A5/2A5-05%20CCCCO_Credit_Hours.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A6/2A6-01%20Enrollment_Mgmt_Plan_2022.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A6/2A6-02%20Spring_2023_Enrollment_Mgmt.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A6/2A6-03%20Student_Journey_Charge.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A6/2A6-04%20City_GP_Principles.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A6/2A6-05%20UCLA_Guided_Pathways_042123.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A7/2A7-01%20Course_Modalities.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A7/2A7-02%20Student_Info_Facts_on_File.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A7/2A7-03%20Course_Success_by_Modality.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A7/2A7-04%20COR_CHEM_231.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A7/2A7-05%20COR_MUSC_160_.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A7/2A7-06%20Online_Faculty_Certification.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A7/2A7-07%20POCR_Online_Course_Design.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A7/2A7-08%20Online_Mentor_blog.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A7/2A7-09%20ASCCC_COR_Curriculum_Guide.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A7/2A7-10%20COR_DRAM_109.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A7/2A7-11%20COR_AMSL_121.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A7/2A7-12%20MyDSPS_Portal.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A7/2A7-13%20DSPS_Workshop_alt_text.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A7/2A7-14%20TSI_invitation_2021.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A7/2A7-15%20TSI_Schedule_Responses.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A7/2A7-16%20Test_proctoring_center.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A8/2A8-01%20CA%20Ed%20Code%2078261.5%20multicriteria%20admissions.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A8/2A8-02%20AB%201559%20multicriteria%20assessment%20Nursing.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A8/2A8-03%20BP%205235_Credit_for_Prior_Learning.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A8/2A8-04%20AP_5235_3900_01_03_05_CPL.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A8/2A8-05%20CCCCO_Nursing_Ed_Report.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A8/2A8-06%20TEAS_Research_Briefs.pdf

[I.A.807 City Nursing Admissions Student Information
II.A.808 Nursing program rankings

1I.LA.901 BP 5100 Gduation Requirements

[1.LA.902 Annual Curriculum Approval Certification Memo
IILA.903 COR Course Report PHIL 102B

[I.A.304 AA DegredRequirementsPhilosophy

[I.LA.1601 Catalog- Credit for Prior Learning

[I.LA.1802 BP 5235 Credit for Prior Learning

[I.LA.10.03AP 5235 Credit for Prior Learning

1I.A.1004 Transcripts

[I.A.1805 Advanced Placement Scores

[I.A.1G06 Articulation

[I.LA.1201 College Catalog

[I.LA.1202 COR Psychady

[I.LA.1203 Chemistry Program

[I.LA.1204ISLO Report

II.A.1105 Psyc Program Mapping

II.A.1106 Business Studies Program Outcomes Assessment
[1.A.1201 General Education PhilosophZatalog
11.LA.1202ISLOs Catalog

[I.LA.1203 SDCCD General Education Requirements
[I.LA.1204 CSU GE Pattern

[I.LA.1205IGETC Pattern

1I.A.1301 Sample Program Listing€atalog

11.LA.1302 AAT and AS Degrees Catalog

II.LA.1303RTVF Program Awards

II.A.1401 Career Education ResearctR&ports Update, January 2023
[I.LA.1402 CTE Program Alcohol and Other Drug Studies
[I.LA.1403 CTE Program Cosmetology

[I.LA.1404 CTE Program Child Development

IILA.1406 CTE Program Nursing

II.LA.1407 Career Education Program Advisory Committees
11.A.1408 Apprenticeship Programs (from 202023 Course Catalog)
11.LA.1501 AP 5021Instructional Program Discontinuance
[I.A.1502 AP 5019nstructional Program Review

[I.LA.1503 Excerpt from PRH

[I.A.1504 Cosmetology State Licengi Requirements
[I.LA.1505 Cosmetology State Licensing Memo, March 2022
I1.A.1506 Student Notifications of Cosmetology Requirement Changes
II.A.1507 Cosmetology Action Plan

II.A.1601 Program Review Timeline

[I.A.1602 Closing the Comprehensive Loop

[I.A.1603 End of Previous Cycle Review

II.A.1604 Comprehensive Plan Dialogue Template
II.A.1605 Comprehensive Goal Setting

[I.A.1606 Comprédensive Plan

[I.A.1607 Annual Review Update

[I.A.1608 Program Review Dashboard

B. Library and Learning Support Services
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A8/2A8-07%20City_Nursing_Admissions_Info.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A8/2A8-08%20Nursing_program_rankings.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A9/2A9-01%20BP5100.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A9/2A9-02%20Annual_Certification_memo.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A9/2A9-03%20COR_Course_Report_PHIL102B.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A9/2A9-04%20AA_Degree_Reqts_Philosophy.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A10/2A10-01%20Catalog_Credit_for_Prior_Learning.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A10/2A10-02%20BP5235.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A10/2A10-03%20AP5235.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A10/2A10-04%20Transcripts.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A10/2A10-05%20Advanced_Placement_Scores.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A10/2A10-06%20Articulation.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A11/2A11-01%20PSYC_Outcomes_Catalog.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A11/2A11-02%20COR%20Psychology.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A11/2A11-02%20COR%20Psychology.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A11/2A11-03%20CHEM_Program_Proposal.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A11/2A11-04%20ISLO_survey_report.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A11/2A11-04%20ISLO_survey_report.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A11/2A11-04%20ISLO_survey_report.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A11/2A11-04%20ISLO_survey_report.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A11/2A11-06%20Program_Outcomes_Assessment.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A12/2A12-01%20%20General_Educ_Philosophy_Catalog.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A12/2A12-02%20ISLOs_Catalog.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A12/2A12-03%20SDCCD_GE_Reqts.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A12/2A12-04%20CSU_GE.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A12/2A12-05%20IGETC.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A13/2A13-01%20Sample_Programs_Catalog.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A13/2A13-02%20AA-T_AS-T_Catalog.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A13/2A13-03%20RTVF_Awards.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A14/2A14-01%20CTE-Research-Update-Jan2023.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A14/2A14-02%20AODS.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A14/2A14-03%20Cosmetology_Catalog.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A14/2A14-03%20Cosmetology_Catalog.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A14/2A14-05%20Nursing_website.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A14/2A14-06%20SDCCD_CTE_Advisory_Committees.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A14/2A14-07%20Apprenticeships.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A15/2A15-01_AP5021_Program_Discontinuance.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A15/2A15-02%20AP5019_Program_Review.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A15/2A15-03%20PR_Handbook_excerpt.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A15/2A15-04%20SB803_Cosmetology_reqts.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A15/2A15-05%20CosmetologyMemo_March2022.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A15/2A15-06%20Cosmo_student_notification.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A15/2A15-07%20SB803_Impact_PPT.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A16/2A16-01%20PR_Groups_Timeline.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A16/2A16-01%20PR_Groups_Timeline.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A16/2A16-02%20Closing_Compreh_Loop.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A16/2A16-02%20Closing_Compreh_Loop.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A16/2A16-02%20Closing_Compreh_Loop.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A16/2A16-04%20Compreh_Plan_Dialog.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A16/2A16-04%20Compreh_Plan_Dialog.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A16/2A16-04%20Compreh_Plan_Dialog.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A16/2A16-04%20Compreh_Plan_Dialog.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A16/2A16-06%20Compreh_Plan.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A16/2A16-06%20Compreh_Plan.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A16/2A16-07%20Annual_Review_Update.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A16/2A16-08%20Prog_Rev_Dashboard_PSYC101.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A16/2A16-08%20Prog_Rev_Dashboard_PSYC101.pdf

The institution supports student learning and achievement by providing library, and
other learning support services to students and to personnel respbiesifor student

learning and support. These services are sufficient in quantity, currency, depth, and variety
to support educational programs, regardless of location or means of delivery, including
distance education and correspondence education. Learrsagport services include, but

are not limited to, library collections, tutoring, learning centers, computer laboratories,
learning technology, and ongoing instruction for users of library and other learning support
services. (ER 17)

Evidence of Meetinghe Standard

The College fosters student learning and attainment by supplying library and other learning
support services to students and student learning and support professionals. These services
are adequate in quantity, currency, depth, and varietyuport educational programs,

including distance education and correspondence education. These learning support services
include library collections, tutoring, learning centers, computer laboratories, learning
technology, and continuing instruction.8.101, I1.B.202, [I.B.2£03, [I.B.£04, [I.B.105, II.B.1

06, 11.B.207, 11.B.208, 11.B.209, 11.B.1210).

Analysis and Evaluation

Reference services and instruction are offeregb@rson or virtuallyfor individuals or entire
classes. The reference desk is covered by faculty librarians during the Learning Resource

/| SYGSNR&a o[ w/ 0 0 dzia Ay SE@BAmIinkte tdokslbfdhe fadlity. Fachlty NI NEB
are encouraged to bring their class(es) indd@0minute Information Literacy sessioh.B.1

05). Research assistance for individuaid&nts or small groups is available through

reference services, which offers dram, in-person, or Zoom appointments. Since fall 2022,
statistics for oneon-one and small group sessions have been collected. Email, phone
reference services, and 24/7 chataavailable via the library websitd.B.102). Research
reference assistance for faculitycludes identifying access to leswst, necost, and OER

library materials to serve as course textbooks and supplemental readlri§s10). Every
semester, the library offers aunit transferable class in Information Literacy (LIBS 101)
(1.B.X05). Librarians trained peer mentors, and they participate in the Mbke Institute

and offer FLEX workshops in addition to the formal liaison relationships they have with every

department (1.B.105).

The catalog, as part of the Library Services Platform (LSP), provides accbssks and
records for the print book collection§.8.102). Databases can be accessed oniinte

library or via any interneenabled computer using usernames and passwolid3.{£02).

Faculty librarians develop and maintain research guides for many disciplige$d7).
Studentsare provided with howto guides on conducting research and an OER textbook on
Information Literacy, among other informatiofi.B.108). These resources are accessible via
the library website created and maintained solely by library facuiti.(02, 11.B.£06).
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B1/2B1-01%20Resource%20Statistics.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B1/2B1-02%20Library_Website%20_Home%20Page.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B1/2B1-03%20Collection_Management.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B1/2B1-04%20Subject_Area_Liaisons.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B1/2B1-05%20Info_Literacy_Class_Schedules.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B1/2B1-06%20Faculty%20Staff%20Services%20page.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B1/2B1-06%20Faculty%20Staff%20Services%20page.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B1/2B1-07%20Research%20Guides.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B1/2B1-08%20Info_Literacy_OER_Book.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B1/2B1-09%20Baccalaureate_faculty_email.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B1/2B1-10%20Textbook_Alternatives.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B1/2B1-05%20Info_Literacy_Class_Schedules.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B1/2B1-05%20Info_Literacy_Class_Schedules.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B1/2B1-02%20Library_Website%20_Home%20Page.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B1/2B1-10%20Textbook_Alternatives.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B1/2B1-05%20Info_Literacy_Class_Schedules.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B1/2B1-05%20Info_Literacy_Class_Schedules.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B1/2B1-02%20Library_Website%20_Home%20Page.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B1/2B1-02%20Library_Website%20_Home%20Page.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B1/2B1-07%20Research%20Guides.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B1/2B1-08%20Info_Literacy_OER_Book.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B1/2B1-02%20Library_Website%20_Home%20Page.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B1/2B1-06%20Faculty%20Staff%20Services%20page.pdf

The libraryprovides resources that are ample in quantity, currency, depth, and variety. The

library holds over 60,000 print books and provides access to nearly 100/0@dks. The

library meets the sufficient currency mark for lowdivision undergraduate articlesasthe

f AONI NEQa O2ff SOGA2Y 2 F-reded@&MhdpopuldR soirdedandi S&a 02y
four video streaming platforms. Assuming a publication date no older than ten years is the

mark to meet, the library book collection misses the sufficientency criteria. Eightjour

percent of the print book collection is over 12 years old. Not all appropriate books are

available in gormat, and ebooks also agdl(B.101).

Ensuring the currency of the collection requires consistent, sufficient funding allowing
librarians to effectively select resources. Consistent funding available early in theyéacal
would enable librarians to more effectively maintain the collection and make +yer
decisions. This funding would amplify the ongoing process of updating the collection. In
support of a collection with sufficient depth and variety, each acadel®partment has a
librarian liaison to track any fluctuation in the curriculum. A librarian serves on the CRC to
keep other librarians abreast of impending and anticipated curricular changes. When made
available, each librarian is allotted funds to seleghpbooks and eooks for their

disciplines based on the Collection Management Guidelings X03). Liaison

responsibilities and a sample email regarding curricular updates are providgd-04).

The CCC Board of Governors gave its approval for the College Cyber Defense and Analysis
Bachelor of Science degree program at its January 23, 2023, meeting in Sacramento,

California. The program will launch as early as fall 2024. In anticipation eéthelifferent

research needs a Bachelor of Science candidate requires, the library has had numerous
O2YYdzyAOFGA2ya 6AGK (GKS LINPINIYQa FI Odz Gead [ A
additional funding to provide resources and services sufficient in diyastrrency, depth,

and variety to support the BS program and administration. This degree will need-upper
RAGAAAZ2Y NBaA2dzNDOSa Ay (GKS RAAOALI AySQa YIa22N
required uppetdivision electives, which is manifestddy’ & KS LINE I NIBY@@E LINE LI2 &

IN=¥ Relying on appropriate expertise of facultincluding librarians, and other learning
support services professionals, the institution selects and maintains educational
equipment and materials to support student learning and enhance the achievement of the
mission.

Evidence of Meeting the Standard

Written in conjunction with faculty input to reflect the College mission and support student

f SFNYyAYy3Is GKS fAONINEQa [/ 2fftSOGA2Yy alyl3aSyYSyl
maintenance of educational materials and equipmdhn8(201, 11.B.202, 11.B.203, |I.B.204).

Analysis and Evaluation

The College provides formal and informal processes for faculty and learning support services
professionals t@rovide input on the selection of instructional materials and equipment.
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B1/2B1-01%20Resource%20Statistics.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B1/2B1-03%20Collection_Management.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B1/2B1-04%20Subject_Area_Liaisons.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B1/2B1-09%20Baccalaureate_faculty_email.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B2/2B2-01%20Subject_Area_Liasons.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B2/2B2-02%20Faculty_input.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B2/2B2-03%20Computers_Scanning_Printing.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B2/2B2-04%20Communications_ITS.pdf

Collection management, including the identification, purchasing, processing, and delivery of
educational resources, is a crucial function of the library. Librarians consulting ajgbeopr

colleagues is a vital part of this process. Each of the threka-half fulktime librarians has

liaison responsibilities for different department$.B.201). To encourage consultation and
LINEY20S GKS fAONINEQ&A NB&A2dzNDOSE FyR aSNBAOSax
communicate with faculty kperson, via email, and via print fliers péakin faculty

mailboxes. To ensure all faculty are solicited, the library Chair gathers input and provides

information about resources and services to faculty at least twice each academidly@ar (

02).

Fifty-two computers, three printers, and two scanners are available for student use. A new
campus wide print system, Papercut, has been acquired but ngtifoplemented [1.B.2

03). Librarians liaise with District and College ITS to ensure studerguters on the library
floor and in LRC classrooms are set up correctly and operating properly. The librarians
worked tirelessly during the pandemic to ensure hotspots and laptops were available for all
students that requested then|(B.204).

The institution evaluates library and other learning support services to assure their
adequacy in meetig identified student needs. Evaluation of these services includes
evidence that they contribute to the attainment of student learning outcomes. The
institution uses the results of these evaluations as the basis for improvement.

Evidence of Meeting the &ndard

The College assesses the library and other affiliated learning support services to confirm
identified student needs are being met. This evaluation process includes verifying evidence
that the library and these services contribute to SLOs. The seatdtthen utilized for

continued enhancementl(B.103, 11.B.301, 11.B.302, 11.B.303).

Analysis and Evaluation

To improve library collection and instrueh, librarians have developed, revised, measured,
and used SLOs to adjust collections and instruction and request more support. Annually, the
collection is measured for currency. Funds are used to select materials reflecting the
curriculum's depth as peahe Collection Management Guidelings§.103).

¢CKS /2tftS3SQa 3I2F f ¢ toSsonetindd oralwaysIeMbleSofiad 2 F & G dzR
books and articles in the College library for their research topi¢s $01). In spring 2019, a

student survey showed that 55 percent of students could always or sometimes find print or

e-books on their topics and that 68 percent always or sometimes reported they found

relevant articles on their topidl(B.201). From the data, a question arises: Do these results

reflect the quality of the collection or the search edyilities of the students? This data

presents the opportunity for more research.
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B2/2B2-01%20Subject_Area_Liasons.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B2/2B2-02%20Faculty_input.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B2/2B2-02%20Faculty_input.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B2/2B2-03%20Computers_Scanning_Printing.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B2/2B2-03%20Computers_Scanning_Printing.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B2/2B2-04%20Communications_ITS.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B1/2B1-03%20Collection_Management.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B3/2B3-01%20Library_SLOs.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B3/2B3-02%20Library_Instruction_SLOs.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B3/2B3-03%20SLO_Progress.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B1/2B1-03%20Collection_Management.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20A14/2A14-03%20Cosmetology_Catalog.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B3/2B3-01%20Library_SLOs.pdf

All part and fulltime faculty have been made aware of the SLO measurements. By focusing

on one specific measure from the data, student learning was significantly imprBeédeen

the 20118 andthe 2018w | OF RSYA O @SIFNARX fAONINRIFya F2O0d:
knowledge of where/how to find articles, resulting in an increase from 45 percent to 82

percent in those who answered the SLO survey measurement affirmatively(3).

When the institution relies on or collaborates with other institutions or other

sources or library and other learning support services for its instructional programs, it

documents that formal agreements exist and that such resources and services are

FRSljdzr §6S F2NJ 0KS AyaluAaiddziazyQa AyadSTVThRSR LJdzNLI?2
institution takes responsibility for and assures the security, maintenance, and reliability of

services provided either directly or through contractual arrangement. The institution

regularly evaluates these services to ensure their effectiveness. (ER 17)

Evdence of Meeting the Standard

The College interfaces with other institutions, library cooperatives, and learning support
services for instructional programs at both the local and state level. Formal agreements are
verifiable, and these resources and amestare adequate, accessible, and utilized. The
College manages the security, maintenance, and reliability of services rendered directly or via
contractual agreements, and Collection Management Guidelines are consistently adhered to.
Even though the LSP wanly recently purchased, this shared system has tremendous
potential regarding increased student success and learning capabilit2s-02, 11.B.103,

11.B.401, 11.B.402).

Analysis and Evaluation

The College library relies on and collaborates with other institutions, including those in the
District. The library participates in the purchasing cooperative at the state level via the
League and at the local level via the San Diego and Imperial CoGnti@nunity Colleges
Learning Resources Cooperative (SDICCOLR®)?2).

College librariansnplemented the new LSP acquired in 2019. While the integration is an
ongoing process, the LSP is functional and has been integrated with PeopleSoft, which
provides updated student records. The LSP from ExLibris is a statewiitethay most CCC
have adpted. Not only does the College share the system with the othecifedit Colleges
in the District, but it also shares with 107 other CCC that have adopted it. This adoption
enables a shared catalog and may warrant a much richer interlibrary loan systam
future. While this shared system is in the early stages, its potential is tremendous.

The publiefacing side of the LSP is the catalog and resources found on the library home page,
ddzOK a ahyS {SINOKZ¢ G{5/ /5 AyRSINDET £0 . NP2ORINSE S
{ SI NOK X ¢ -Heldoped guidesl( BNID. Fhe technical servicaide of the LSP

(non-public) integrates behinthe-scenes functions and the roles of librarians and classified
professionals, including acquisitions, cataloging, student library records, and circulation.
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B3/2B3-03%20SLO_Progress.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B1/2B1-02%20Library_Website%20_Home%20Page.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B1/2B1-03%20Collection_Management.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B4/2B4-01%20Consortia.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B4/2B4-02%20Joint_Agreement_SD_Imperial.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B4/2B4-02%20Joint_Agreement_SD_Imperial.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B1/2B1-02%20Library_Website%20_Home%20Page.pdf

The League manages:

The acquisition of and liceasagreements for @esources (books, periodicals, and
streaming videos) selected by College librarians.

The acquisition of Sprirg§hare products (LSP and 24ibfary chat system).
The state acquisition of thExLibris LS{.B.401).

SDICCCLRC manages:

The acquisition of and license agreements for some streaming video collections.
The acquisition of physicaiedia such as DVDs.
Fiscal support for 24/7 ch@tl.B.402).

Security and maintenance of ceortium agreements are managed by consortium partners.
Materials review is ongoing to ensure the collection is sufficient in quantity, currency, depth,
and variety of resources. Consistent with the Collection Management Guidelines, print and
electronic ollections are evaluated regularly by faculty librariam$(103). Faculty

librarians participaten collection management, instruction, and reference services. The
latter two keep the librarians aware of and connected to student needs.

Conclusions on Standard I1.B: Library and Learning Support Services

The College provides significant and effeetiearning support to all students by investing in

and maintaining library collections, equipment, and research/reference instruction.

Librarians manage physical and digital resources and provide training on their usage to
faculty, staff, and students.liriarians seek input from faculty to further enhance and support
these resources. Learning and support services are well integrated and provide equitable and
supportive learning environments and resources intended to foster student success.

The College isurpassing expectations in several areas of this Standard, including reference
services and instruction, library resources, and the Collection Management Guidelines.
Services provided during the pandemic, such as laptop and hotspot distribution, and the
virtual work done by library liaisons and faculty who provided input are to be commended.

Increase in student research capabilities is another advancement, but more research needs
to be conducted to determine if the increase is a reflection of the quafithe collection or

the capabilities of students. The LSP was successfully launched in 2019 and implemented
despite the pandemic. It has tremendous potential, which will be determined in the near
future.

Improvement Plan(s)
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B4/2B4-01%20Consortia.pdf
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An action item to address making consistent funding projections available early in the fiscal

year so that librarians can more effectively maintain the collection and make-yaalti

decisions. One area in process is the implementation of the campus wide print system,

PaperCut, thehas been delayed. The delay has impacted the ability for students to print.
Implementation was originally scheduled for spring 2023 and has now been pushed to fall
HANHO® ¢LFofS o aK2ga GKS /2tfS3SQa AYLINRGSYSy

Table 9. Improvema Plans for Standard I1.B.

Standard Intended Outcome Activities Timeline Responsible Parties
11.B.1 Multi-year funding Determine Spring 2023 Vice President of
projections funding Administrative Services; RC
sources and
projections
11.B.2 Full launch and Implement May 2023 Dean; SILT; ITS;
implementation of software; to Communications Office
PaperCut print communicate September
system to students 2023

Evidence List

[1.B.201 Resource Statistics

11.B.202 Library Website (Home Page), LSP, and Database Page

[1.B.203 Collection ManagemenBuidelines

[1.B.204 Liaison Responsibilities and Sample Email Regarding Curricular Updates
[1.B.205 Information Literacy Instruction and Faculty/Staff Instruction

I1.B.206 Faculty Staff Services, First Page

I1.B.207 Research Guides, First Page

I1.B.208 Information Literacy: Basic Research Skills

11.B.209 Sample Email Discussing Baccalaureate with Faculty Program Lead
[1.B.210 Textbook Alternatives

[1.B.201 Liaison Responsibilities and Sample Email Regarding Curricular Updates
[1.B.202 Sample Communication With Faculty Asking For Input

[1.B.203 Computers, Scanning, and Printing

I1.B.204 Liaison with IT and Example of Tech Issues (Hot Spots)

[1.B.301SLOs (1. 2017 and 2. Revised in 2019)

[1.B.302 Instruction SLO Measures

[1.B.303SLO Summary Measured in 2018 and 201819 for Comparison Purposes
11.B.401 Consortia

11.B.402 SDICCCLRC Agreement

C. Student Support Services

The institution regularly evaluates the quality of student support services and
demonstrates that these services, regardless of location or means of delivery, including
distance education and correspondence education, support student learning, and enhance
accomplishment of the mission of the institution. (ER 15)
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B1/2B1-01%20Resource%20Statistics.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B1/2B1-02%20Library_Website%20_Home%20Page.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B1/2B1-03%20Collection_Management.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B1/2B1-04%20Subject_Area_Liaisons.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B1/2B1-05%20Info_Literacy_Class_Schedules.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B1/2B1-06%20Faculty%20Staff%20Services%20page.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B1/2B1-07%20Research%20Guides.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B1/2B1-08%20Info_Literacy_OER_Book.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B1/2B1-09%20Baccalaureate_faculty_email.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B1/2B1-10%20Textbook_Alternatives.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B2/2B2-01%20Subject_Area_Liasons.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B2/2B2-02%20Faculty_input.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B2/2B2-03%20Computers_Scanning_Printing.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B2/2B2-04%20Communications_ITS.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B3/2B3-01%20Library_SLOs.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B3/2B3-02%20Library_Instruction_SLOs.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B3/2B3-03%20SLO_Progress.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B4/2B4-01%20Consortia.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20B4/2B4-02%20Joint_Agreement_SD_Imperial.pdf

Evidence of Meeting the Standard

The College regularly evaluates the quality of student support servicastoeservices

support student learning and promote the mission. Ongoing evaluation takes place at all
locations where College students attend classes, regardless of course delivery mode-face
face or online). Locations for services include the mainprenin downtown San Diego, off
campus sites such as the ECC, and campuses of San Diego Unified School District (SDUSD)
feeder high schools. The annual Program Review process serves as an important tool for
continuous assessment, program improvement, depaamt selfreflection, evaluation,

planning, and budgeting for all College programs and services. Program Review highlights the
strengths and successes of the program and opportunities for improvement.

The Program Review process for Student Developmentsas evidence of an evaluative

tool within Student Services that is used for continuous assessment, program improvement,
department seHreflection, evaluation, planning, and budgeting programs and services. SLOs

and Administrative Outcomes (AOs) fronetStudent Development report in Nuventive

demonstrate that student support services develop SLOs and AOs that assess student

learning and the quality of serviced.C.101) Furthermore, the SLOs/AOs ensure the

/ 2f€S3SQa LINPINI Ya adzLILIR2 NI adGdzRSyd € SEFENYyAy3a |

Under the leadership of the Vice President of Studenviges, the Office of Student Services
creates Divisional Goals, which ensure a reflective process of Student Service departments
working together to achieve shared goals. Departments share their Program Review plans
and reports at Student Services Counudetings. Student Services departments aligned their
goals with Divisional Goals as a guide for planning and resource allocation and to promote
program awareness within the division and campus. The College utilizes student progress and
achievement data andurveys from a variety of sources (discussed in Standard 11.C.2).

¢CKS 5AA0NAOG LINPOARSAE adzLILR2 NI G2 GKS /2ttS3SQ
services through discussions at the District Student Services Council and vegrkigroup
meetings with the following departments across Collede€ (:02):

Admissiols and Records

Counseling

EOPS

CalWORKs Believe

Financial Aid

Veteran Services

The District provides support and assistance to help students succeed in online education
O2dzNESE 6@ RANBOIGAY3I GKSY (2 GKS 5AassNAOGQa o
(II.C.203). These resources provide support and ongoing services to students befbre an

after registering. Faculty have access to training, including certification in online teaching,
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C1/2C1-01%20Student_Dev_Prog_Rev.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C1/2C1-02%20District_Student_Services_Council.pdf
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and tools and resources to support student success in the online environméhi04). The
/2t £S3SaQ tNRPINIYY wS@OASg LINRPOS&aasSa Y2yAlG2NI |y

Analysis and Evaluation

Services are evaluated regularly through Br®gram Review process and department and

divisional planning, which provides continuous assessment, program improvement,

department seHreflection, evaluation, planning, and budgeting for all programs and services

at the College. Through these evaluatprocesses, Student Services departments develop
2dz602YSa GKIFIG RANBOGt& YSIFadaNBE addzZRSyd € SENYA
The College develops and measures AOs to ensure student needs are met. The Student

Services Division Goals arggakd with Institutional Priorities, ACCJC/WASC standards, and

SEA. Student Services receives ample feedback demonstrating that student support services

meet College student needs. The College delivers high quality, accessible services in support

of the Colege mission.

The institution identifies and assesses learning support outcomes for its student
population and provides appropriate student support services and programs to achieve
those outcomes. The institution uses assessment data to continsigumprove student
support programs and services.

Evidence of Meeting the Standard
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providing appropriate resources supporting the learning of all College studectading

low-income, first generation, and disadvantaged students; students of color; and students

with diverse abilities, languages, and backgrounds. Offering services remotely-ecsam

ensures student needs are met in multiple modalities. Tablésts College Student Services.

Table 10. Student Services Provided by City College

Academic Counseling Evaluations San Diego Promise

Admissions and Records EOPS Puente Project

Assessment Financial Aid Scholarships

ASG First Year Experien@&ervices Service Learning

Athletics Hermanos Unidos Brothers Student Affairs

United Men of Color Program Office

Black Excellence Resources Homeless and Housing Insecure | Student Health

CalWORKS Believe Learning Communities Summer Readiness
Program

Campus Bookstore LRC/Library Transfer and Career
Services

Career Services Math, Engineering, Science TRIO Upward Bound

Achievement (MESA) Program
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Cooperative Agencies Resources for Mental Health Counseling Tutorial and

Education (CARE) Program Center Learning Center
City Scholars Formerly NextUp UMOJA
Incarcerated/Justice Impacted Student

Program

DSPS Outreach Veteran and

Military Resources

Nuventive catalogs planning and assessment efforts to ensure continuous improvement of
A0dzRSY 0 &dzLILI2 NI LINPINI Ya YR ASNIAOSE | LILINE LIN.
online system aids in the achievement of department SLOs and AOs and prvides

opportunity for faculty and staff to utilize data and information to support student success

and completion. The College uses multiple research and evaluation methods to assess and

improve the effectiveness of student services that help close achienegaps for students

from traditionally underrepresented populations.

The College Institutional Research Office produces dashboards with student success data that
can be filtered by participation in services (such as DSPS and EOPS) or identificétion (fos
youth, veteran, etc.)I(.C.201). SEA data from the CCCCO DataMart was used to eneate

equity dashboard highlighting groups experiencing disproportionate impact on student
success metricgl(C.202). An active Institutional Research Office project is building a survey
item bank to be deployed in fall 2023 that will provide a foundation for new poiirgervice
surveys. These efforts help identify new areas where student suggovices are needed to

boost achievement in access, course completion, ELAC, degrees and certificates awarded,
and transfer rates for traditionally underrepresented populations.

Analysis and Evaluation

College Student Services utilizes SLOs and AOstioeestudent needs are met. Nuventive
stores the results of outcome assessment and effectively produces reports essential to the
Program Review process. The Student Services Council schedules Program Review
presentations throughout each year to providepaptunities for programs to share and

discuss outcomes and results with colleague€ (203). The Institutional Research Office has
been integral in improving assessments efforts through the development of surveys and
other evaluative tools that help provide meaningful data to inform decisions. Their increased
suppat enables Student Services to further enhance student learning and continuously
improve student support programs and services.

The institution assures equitable access to all of its students by providing
appropriate, comprehensive, and reliablgervices to students regardless of service location
or delivery method. (ER 15)

Evidence of Meeting the Standard
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and comprehensive services to studentgperson aml online (I.C.301). The College assesses
a0dzRSyiaQ ySSR 7T2N asS NodeofSdivery vt diferdRcbeSsifate 2 T f 2
to-face, online, or in a hybrid of both. The College provides robust student support services

to help close equity gaps for traditionally disadvantaged students, assessing student need

and program effectiveness viarseys, Program Review, and targeted SLOs and AOs.
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through its website, student information system, and other interactive online technologies.
For example, admigms and registration processes are completed online using CCCApply
and the MySDCCD portal for the Campus Solutions records systeriq2, 11.C.303).
Students can view the class schedule online attemg on the District website and Campus
Solutions [[.C.304). The following services are accessiméine through mySDCCD:

Viewing financial aid.

Paying for classes.

Registering for classes.

Viewing and ordering official and unofficial transcripts.

Applying for graduation.

Placement Assistant and ELAC GO arggsétied placement tools for English anctim or
English language learners, respectively, that can be uspdrson and online and do not
require physical ostampus acces$l (C.305, I1.C.306). Forms for most College services are
available through the JARonline service desk (C.307). Students can access guidance
through the mySDCCD Student Suppamt€r (1.C.308). The District provides employees
training and support in using these online systethrough the mySDCCD Info HUKZ(309).

Analysis and Evaluation

All student support services amatograms provide their services both online aneperson.

The College provides equitable access by offering services online, so that students who want
to access services remotely can do so, aRgerson for students who may lack access to
technology, hag learning challenges, or prefer fatface interaction.

¥ CoO dzNNR Odzf | NJ LINPANF Ya FyR FdKfSGiAO4a LINRANIY
and contribute to the social and cultural dimensions of the educational experience of its

students. f the institution offers cocurricular or athletic programs, they are conducted

with sound educational policy and standards of integrity. The institution has responsibility

for the control of these programs, including their finances.

Evidence of Meetinghte Standard

College cecurricular and athletics programs are suited to and support the mission of the
College by providing a cohesive system of support for students pursuing interests beyond the
classroom that enable them to reach their educational gdaéscurricular and athletics
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C3/2C3-01%20Student_Services_Hours.pdf
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C3/2C3-07%20Student_Forms_Online.pdf
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C3/2C3-09%20mySDCCD_Info_Hub.pdf

programs are reviewed in the same manner as all other academic programs to ensure
program components are consistent with sound educational policy and standards of integrity
and meet expected standards for higher education. TokkeGe assumes responsibility for

the control of these programs, including financial management. Atlucocular programs

have webpages on the College website; examples are linked in the corresponding sections.

A high level of academic commitmieis required to participate as a student athlete. Athletes
are required to sustain fulime enrollment (12+ units) to participate and must maintain a

GPA of 2.0 or higher for continued participation. College athletic programs are a part of the
School oHealth, Exercise Science, and Athletics, with direct supervision and oversight by the
Dean of that Schooll(C.401). Courses associated with the Athletics program have been
reviewed and approved by the CIC, the CRC, the Board, and the CCCCO.

The Athletics program complies with sport codes, policies, procedures, and bylaws
established and administered by ti@alifornia Community College Athletic Association
(CCCAA), State Education Code 868865, and Title IX. Required annual financial

reports and reports related to gender equity are submitted to the ED (in accordance with the
Equity in Athletics DiscloseiAct) as well as to the CCCAA to publish statistics and
information about the Athletics program.
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allocations are reviewed and approved by the RC. In addition,dpartinent conducts a

five-year Program Review and ssetfidy for the Pacific Coast Athletic Conference (PCAC).
Table 11 shows the sports offered through the College Athletics program.

Table 11. Sports Offered by City College

Sport aSyQa 22YSyQ:
Badminton N
Baseball N
Basketball N N
Beach Volleyball N
Cross Country N N
Soccer N N
Softball N
Tennis N N
Volleyball N
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The City Works Journal is a rprofit press, funded by local writers and friends of the arts,
committed to thepublication of fiction, poetry, creative nonfiction, and art by members of
the campus community and the community at lar¢jed.402). City Works publishes poetry,
fiction, prose, and artwork of College students, staff, and faculty along with works by local,
national, and international writers and artists. Over 50 percent of published work is created
by sudent writers, poets, and artists. City Works provides students withliiealvork
experience, as students are involved in all aspects of the production of this literary journal.

Students read and judge over 200 manuscripts submitted annually and eagldct and
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advertise, promote, and produce City Works readings, developing workforce competencies

and creating a final product that showcases their learning astdevement. City Works

promotes diversity and supports a positive campus culture by serving as a literary voice for

the community. City Works publishes writers of all ethnicities and social classes. The stories,

poems, and essays published in this jourr@ a lasting testament to the diversity of the

campus and the everyday struggle and experiences of College students.
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committed to providing a diversexperience in dance techniques, forms, history, and

performance, as well as choreographic opportunitiés(403). Emphasis is placed on

technique, choreography, and performance. The program encourages critical and abstract

thinking, adaptation, and personal expression, providing a background in the historical,

cultural, and political aspects of dance and classesftiats on ethnic dance forms and

integration of anatomy and body modalities. Students in the Dance program can complete an

AAT and transfer to a fouyear institution, or they may choose to become a part of a local,

national, or international dance commiinp.

Digital Journalism, the City Times student newspaper, and the CityScene student magazine
(formerly known as Legend) support the College mission as a vocational program with an AA
T in the major, which transfers to several CSU institutiéissa recognized ecurricular

activity, Digital Journalism requires direct student involvement in creating and managing
content and provides educational opportunities through involvement in conferences and
professional organizations. As a media institatan campus, the program and its

publications serve as a conduit of information, campus culture, and contiriuity404).

City Times and CityScene connect students and provide information about issues involving
the campus community, including general news, critical analysis, campus arts, culture,
history, campus sports teams, and commentary. Membeti®icampus community can

submit letters to the editor and longer commentaries as part of that coverage. These
publications are active on social media, which adds an interactive dimension. Students in the
program have graduated and had successful careeesloyers such as The San Diego
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UnionTribune, San Diego Latino Film Festival public relations, Casper (Wyoming) Star
Tribune, Univision, and local weekly community newspapers.

The Office of Student Affairs oversees aoordinates norathletic cocurricular programs at

the College, including ASG, the official governing body of the students, and th&€later
Council, the official governing body of all student club& (405, 11.C.406). The Dean of

Student Affairs approves new clubs and oversees the programmatic activities of ASG and
d0dzRSy i Ofdzwaxz AyOf dzRAY3dI GKSANI FAYlLyOSaod ! {D
students with opportunities to engage in leadershgbes in student clubs, participatory
governance committees, and other campus activities. ASG has established academic
requirements and clear expectations for students participating in elected leadership roles, as
stated in the ASG Constitution. To partatp, students must have a 2.0 GPA and maintain
enroliment in a minimum of 12 units (fetlime status). The Dean of Student Affairs verifies
enrollment and GPA during the election process to ensure all candidates running for elected
office meet the criterisset forth by the ASG Election Code.
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in Technical Theatre, Theatre, and Musical Theatre. The program contributes to cultural

awareness by teaching studeritew to work effectively within an ensemble. The Theatre

program encourages students to present themselves and their personal artistic talents with

clarity and confidence and provides an opportunity for students to gain practical experience

in professionahnd community theater work and prepare for continued higher education.

Major theater productions are offered each year, allowing students to develop practical skills

and talents while earning credit for transfer to universitigg3.407). The College Theatre

LINEIANF Y LINBY2(GSa YdzZ GAOdzf GdzNF t AayY o0& SYLX 28AY
multiracial cast. The program features original plays by students, which gives them the

opportunity to have their voices heard both as playwrights and as actors. Performances

explore issues of race, gender, sexuality, and religion.

Analysis and Evaluation

The College is proud of the athletic and-@arricular programs it offers to students. Each

year, the College strives to build better and improved programs as student needs change.

The College is flexible and adaptable in the way it offers programs arkl 6€e8/a ® ¢ KS [/ 2 £ S
athletic and cecurricular programs are aligned to its mission and provide opportunities for
engagement and the development of new skills that contribute to the social and cultural
RAYSyaAirzya 27F aiddzRSy i a Qprogidesinpreinforngtibrtabodt2hdzNy/ S & 4 @
athletic and cecurricular opportunities offered by the College.

Table 12. Athletic and G@urricular Opportunities at City College

Program Social/Cultural Contribution and Mission Alignment
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ASG Represents all studentt the College with the goal of improving their
experiences through advocacy and empowerment.
Works with student clubs and organizations; faculty, staff, and
administration; the surrounding community; the state legislature; and the

Board.
Chartersandowd® SS&a GKS /2ffS3SQa addzRSyl
Athletics Enrollment is monitored on a weekly basis to ensure continued eligibility for

participation in the Athletics program.

Has a dedicated futime academic counselor to support student athletes.
'[heAthIeticsf?,SALJl- ,NI] YSyGdQa YAaarazy |yR adl
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The 2005 and 2010 reviews by the PCAC led to significant increases in staf
and facilities in support of the program.

In 2015, the program hired Apogee Colisig, led by the londgime former
Athletic Director at Palomar College, John Woods, to review eligibility
monitoring and staffing.

Review results helped formulate objectives for the 21%& academic year,
which include improved CCCAA communication, moimigpfor CCCAA
compliance, and review of departmental organizational structure and
staffing.

The review also resulted in the establishment of a Master Planning
Committee for the Athletics department.

Title IX Gender Equity compliance in Athletian@nitored by the CCCAA and
the ED.

Annual reports to ensure compliance include the CCCAA Farmeport, the
Statement of Compliance of Title IX Gender Equity, and the ED Equity in
Athletics Disclosure Act report.

CityWorks, CityWorks, Dance, Journalism, and Theater are housed within the School of
Dance, Arts, Humanities, and Communications.

Journalism, and Broad oversight is provided by the Dean of the School.

Theatre

Department Chairs and program faculty and staff members provide
specialized oveight of budgets and cocurricular functions.

These programs are reviewed on a regular basis as part of department
Program Review processes.

Student Affairs The Student Services mission is to inspire and empower, support students,
help students excel itheir intellectual, social, and cultural development, and
enhance student goal completion.

The Office of Student Affairs implements and supports studentered
programs aimed at enhancing the student experience at the College.

Student Affairs works indidually and collectively with the student body and
clubs to promote student leadership, cultural awareness, and diversity withir
the campus community.

The institution provides counseling and/or academic advising programs to support
studentdevelopment and success and prepares faculty and other personnel responsible for
the advising function. Counseling and advising programs orient students to ensure they
understand the requirements related to their programs of study and receive timely, ugefu
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and accurate information about relevant academic requirements, including graduation and
transfer policies.

Evidence of Meeting the Standard

The Counseling department offers an extensive variety of counseling and academic advising
programs that studentsan use to receive timely, accurate, and useful information specific to
meeting their educational goals and provides educational, career, and personal counseling
for all students. |(.C.501) General counseling provides services to all students, though
counselors are assigned to programs for specific student groups, including DSPS, EOPS,
CalWORKS BelieRyente, Umoja, and veterans. The Counseling department offers one
hour appointments online and iperson and wakn counselingl{.C.502). Counselors

conduct workshops on topics such as transfer and academic probation that support student
learning and achievement. Online counselors are assigned specific hours throughout the
week to answer emails and are assible through a virtual front desk.C.503). To minimize

the risk of breaching confidentialityhe counselor must only provide general information

and cannot share specific student information such as identification numbers or records via
email. Saturday services are offered in order to reach working and evening students.

New students are guidedtough submitting the online application, accessing the online
orientation, participating in education planning, and accessing fellpvCounseling services
(1.C.504). All new College students must submit the online admissions application through
CCCApply, attend a New Student Educational Planning workshop on Canvas, and complete
the online orientation .C.302, [I.C.505, II.C.506). Orientation isa strong component of the
student development process, as it provides important information about the programs,
requirements, and services available at the College; an overview of academic requirements,
including for graduation and transfer; and strategiesstudent success. Students must
complete the orientation process before registering for classes. The College hosts several in
person introductory sessions affiliated with specific programs, such as San Diego Promise.

Analysis and Evaluation

Whilethe/ 2 f £ S3S5Qa / 2dzyaSt Ay3d aSNWAOSa KI @S Ylye
improve student access to services. For example, improvements to the systems and

processes used to schedule student appointments will make Counseling services easier to
accesskurthermore, insufficient contract classified professionals contributes to scheduling
challenges and inefficiencies given that there are many limitations fortpaet classified

employees in terms of accessing student information due to the Family EdnabRights

and Privacy Act (FERPA) of 1974 and the Health Insurance Portability and Accountability Act
(HIPAA). Hiring more contract classified professionals will help improve efficiency and access

to Counseling services for students by avoiding the eegparttime employees face.

Currently, the College uses the SARS Anywhere software for appointment scheduling, which

is compliant with the Web Content Accessibility Guidelines, FERPA, and HIPAA. SARS offers
many scheduling features for counselors, sastautomated notifications through text
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C5/2C5-01%20Counseling_website.pdf
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C5/2C5-05%20New_Student_Ed_Planning%20.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C5/2C5-06%20Online_Orientation.pdf

messages, the ability to run reports for scheduling projections, and other data usage
functionalities. More efficient scheduling software and/or scheduling processes should be
explored to help maximize access to cealing services for students. An efficient scheduling
tool and process will help Counseling faculty and classified professionals manage student
traffic and meet student needs.

The institution has adopted and adheres to admission policies consisteith its
mission that specify the qualifications of students appropriate for its programs. The
institution defines and advises students on clear pathways to complete degrees, certificate
and transfer goals. (ER 16)

Evidence of Meeting the Standard

Asamopent 00Saa AyailAlddziAzy 2F KAIKSNI €t SENYyAy3Is
practices are consistent with the College mission, the California Education Code, Title 5

NEJdz  GA2yas FyR GKS adlridSéARS YAbhgawitay F2NJ / /
Title 5 regulations, are consistent with its mission, and specify necessary qualifications for

various programs. Information about these policies is available in published BPs and APs and

the College Catalogl (C.601, 11.C.602, 11.C.603, [I.C.604). The Catalog fully describes all

student requirements for admission and fees and other financial obligations as well as

information an degrees, certificates, graduation, and transfer. Information is also available

2y GKS [/ 2tfS3S 6So0aAiidsS dzy RSINC.BRZINKEOEH ! RYAAaA2Y &

Analysis and Evaluation

The District haadopted and adheres to admission policies consistent with its mission.
Admission policies comply with state regulations and are published in the College Catalog

and on the College and District websitésccording to BP 5010, Admission of College

Students admission is open to all persons with a high school diploma, a California High

School Proficiency Examination Certificate, or a California High School Equivalency Certificate
(1.C.601). Persons 18 years of age or older or emancipated minors who do not possess a
diploma or equivalent are provisionally admitted. The District has several policies and
procedures specific to the admission of special categories of students.

The College accepts applications from international students who wish to study in the United
States. Students must provide all required evidence noted in the Colleg®@admission

is granted if criteria are met. Before the College will issue Feétndy the United States
Citizenship and Immigration Service, an applicant must achieve a minimally passing TOEFL
(Test of English as a Foreign Language) score, demonstrateifll independence, receive
health clearance, and be accepted to a program of stlidy.¢07, [1.C.608).
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C6/2C6-01%20BP_5010_Admission.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C6/2C6-02%20AP_5010_Admission_Status.pdf
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C6/2C6-01%20BP_5010_Admission.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C6/2C6-07%20AP_5012_International_Students.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C6/2C6-08%20International_Students.pdf

The District admits concurrently enrolled high schstoldents as special patime students
per District policy and the state law. Some of the policies are:

Students must have completed the 10th grade.

High school students must satisfy course prerequisites and eligibility requirements.
The course is advancagholastic or technical (College degree applicable).

The course is not available at the school of attendance.

Students are given College credit for all courses in which a passing grade is earned.
DNIFRS& IINB LINI 2F (KS adGdzRSyiQa LISNXIySyl
Concurrently enrolled high school students whose College GPA falls below 2.0 or who

do not complete 60 percent of all units attempted will not be permitted teereoll

without approval from a College counselor.

Concurrently enrolled high school studentsish complete a special admissions form
signed by the parent and high school princifpaC6-03).

The College will admit qualified applicants to the Nursing program using a competitive
admission process with a muttriteria screening tool that considers prerequisite GPA, Fixed
Set GPA, TEAS score, degrees, wrplerience, life experience, and second language
proficiency. This process is discussed in detail in Standard 11.A.8.

The institution regularly evaluates admissions and placement instruments and
practices to validate their effectiveness while mimizing biases.

Evidence of Meeting the Standard

With the implementation of AB 705, which required colleges to maximize the probability that

students will complete collegkevel math and English requirements in their first year, the

College is no longersing a placement instrument. To comply with AB 705 and AB 1705,

District Colleges adopted guided and g@dcement practices in compliance with Title 5

P2pppHH YR GKS {5//5 a.dzaAAySaa tNRICSGEE F2N 9y

The placement process begins when a student initiates an application for admission to the
College through CCCAppl1.C.302). During the application process, students respond to
guestions regarding the highelgvel courses they have taken in math and English, the
grades they received, and the year they graduated from high school or completed a GED or
high school proficiency exam. Responses to these questions help determine recommended
math and English placemtn For some students, including those still enrolled in high school,
graduated more than ten years ago, or completed secondary schooling in another country,
placement is determined after completing the online Placement AssistiaGit {02). This

tool asks similar questions about past math and English courses and was piloted at Mesa
College in 2017 prior tadoption for all SDCCD credit colleges. MHative English speakers

may take the ELAC GO ggliided assessmerli.C.306).
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C6/2C6-03%20AP_5011_High_School_Admission.pdf
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Placement results are presented to students in the form of milestones for math and English,

ranging from 30 to 50. English milestones include reading (R) and writing (W), as well as

listening (L) for ELAC studeniisE.703). Milestones correspond to specific course
NEO2YYSYRIFIGAZ2YAT (GKS AYAUGALFf YI GKendd® dzZNBRS S A f
program of studyl(.C.704). Students are advised to discuss their milestones with a

counselor before registering for classes. They may also receiveidragsistance at the

Welcome Center. These practices align with AB 705 and AB 1705 in supporting successful
completion of transfeilevel math and English in the first year of college.

Analysis and Evaluation

As an operaccess institution of higher education, the College does not use placement or
assessment processes to restrict admission. The use akepalfted information on high

school math and English achievement, with alternativeshose who are not recent

graduates, ensures there is no barrier to enrollment. Supplemental instruction, tutoring, and
crosslisted support courses are available to ensure students can be successful in college
math and English courses. The College mongaocgessful completion of math and English in
the first year in Program Review and SEA data to ensure students are attaining these
achievements in this new placement environment. Milestones have been reviewed and
adjusted from their initial definitions. Brcollege courses are being phased out as of fall 2023
to meet AB 1705 requirements.

The institution maintains student records permanently, securely, and confidentially,
with provision for secure backup of all files, regardless of the form in @hthose files are
maintained. The institution publishes and follows established policies for release of
student records.

Evidence of Meeting the Standard

The District and College maintain student records permanently, securely, and confidentially.
The Ditrict has provisions for secure backup of all files. District policies and procedures are
fully compliant with FERPA and the California Education Code301). Release of student
records is strictly monitored and enforced in accordance with BP 5040, Student Records,
Directory Information and Privacy, and AP 5040, Student Records, Release, Correction and
Challengel(.C.802, 11.C.803). The District bradly publishes policies and procedures for
releasing student records in all publications and on District and College welbsife304).

Analysis and Evaluation

The District and College comply with all state and federal laws and District policies regarding
confidentiality, classification, retention, release, and destruction of student records. f\tzes

student records is strictly monitored, and all student records are maintained in a secured
database with nightly backups and&ffA 1S a0 2N} 3S® ¢KS 5Aa0NROGQA
identify the various classifications of student records and the ggedor disposition and
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C7/2C7-03%20English_Milestones.pdf
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destruction according to state regulations. Information about the release of student records is
published in the College Catalog, AP 5040, and BP 5040.

The PeopleSoft Campus Solutions application permanerdiptains student records,

supported by fulpage and rowevel security and its secure Oracle database. The District

used Tivoli Storage Manager to schedule and catalog backups of all student records to

[ dZYA Yy SEQ& @A NI dzbpeed disk difte WiiSaéddn8ant fiber cnheation.

The Oracle database is backed up multiple times during the day, with critical steps taken

during nightly batch processing updates. Daily backups include copies of flat files, program

libraries, financial aid data, dnves, and transaction logs. Datancluding full operating

system files is backed up weekly within PeopleSoft. All backups are written to the virtual

tape device and then to two simultaneous LTO6 Ultrium tape drives; one of which is kept in

the local datecenter safe, and the otherwas sent@ffA 1S (G2 / 2NRRFGF Qa RAIAI
vault. Backup tapes are numbered and electronically cataloged before being saitedts

/ 2 NRBRI (1 Qa&-cohtgdldd viault idraigertacilitBbuilt for lorgrm eledronic media

storage. Corodata provides secure daily tub pickup and delivery services to and from the
SAAOGNROGQa RFEGEF OSYGSNI F2NJ alFFS GFLIS NROFGAZY

The PeopleSoft Campus Solutions application is integrated wébaads imaging system

provided by ImageSource. It maintains critical document images indexed by corresponding
student identification or course reference numbers, such as official class rosters, student
transcripts from other institutions submitted for trsfer credit, official grades, attendance

forms, and various student aid management forms related to financial aid. The ImageSource
system is on an imaging application server used to scan, save, or search for electronic images
and a backend Microsoft SQ&reger that stores images on the application server. The

imaging system servers are backed up on {spgbed LTO6 tape drives every night. The tapes

are numbered, electronically cataloged, and then picked up by Corodata to be stored in their
digital media sbrage vault like the PeopleSoft Campus Solutions backup tapes. These
backups would allow District ITS to perform a complete server (or entire image system)
restore for either server should any server hardware or software failure occur. Data center
operatoya NRGFGS GKS o0F O1dzld Gl LIS&a Fa aOKSRdzZ SR dza
services.

Student record information is in a centralized student information system accessible to users
with approved access throughout the District. Usans granted access based on role and
responsibilities and must have the approval of their supervisor. The Vice Chancellor of
Educational Services maintains requests for user access per District policy. All users must sign
a Confidentiality Acknowledgemehgfore they are given access to the student records

system, and module security administrators must review and request the deletion of inactive
users on an ongoing basis. Student workers are not provided online access to student records
information otherthan data that would otherwise be classified as directory information. The
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Vice Chancellor of Educational Services provides periodic training on the confidentiality of
student records at department meetings, workshops, and the leadership development
acaderh Sa 2FFSNBR o0& (KS 5Aa0NAOCGQA t/ ¢{ S5ADBAEAAZ

User and department passwords are changed annually. Complex user passwords must be
greater than or equal to ten characters and include at least three of the folgpvone
uppercase letter, one lower case letter, one number, and/or one unique character. All users
must reaffirm their understanding of the confidentiality of student records and sign a
confidentiality statement|(.C.805). Logging in with complex credentials through the
PeopleSoft Interaction Hub provides faculty and staff access to the Campitistgo|

application through PeopleSoft Unified Navigation. The District integrated fHadior
Authentication at the end of 2022 for all faculty, staff, and students.

The release of student records is strictly monitored and szdd per BP 5040 and AP 5040.
Board policies and procedures comply with FERPA and the California Education Code. The
District does not classify student records as directory information.

The District adheresotprocedures that provide expectations and guidelines for classifying,

storing, and destroying student records. In consultation with the Colleges, the District produces
0KS G{GdzZRSyd wSO2NRay /flFaaArAFAOI A28 wSGSYyGaA
classifications for student records.C.806). The manual is strictly adhered to and is

maintained in the District Student Services Office. All Class 1 records are stored electronically

with a backup stored in an effite location. In some cases, the College maintains paper records

on campus.

Conclusions on Standard I1.C: Student Support ey

The College provides all students with effective and responsive services to support academic
success and achievement of personal and educational goals. These services begin with a
a0dzRSYiQa FANRO O2ydl Ol ¢AdGK ermest developmétbs | Yy R
an educational plan, class selection and registration, retention and engagement in student life,

career services, transfer planning, and completion, culminating in the award of a certificate or
degree. Student Services are alignedwtite mission and include specialized programs that

YSSi GKS ySSRa 2F (KS /2fttS3SQa dzyAljdzS aiddzRRSy
supported by Program Review and other assessments.

Improvement Plan(s)
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None.

Evidence List

11.C.201
11.C.202
11.C.103
11.C.104
11.C.201
11.C.202
11.C.203
11.C.301
11.C.302
11.C.303
11.C.304
11.C.305
11.C.306
11.C.307
11.C.308
11.C.309
11.C.401
11.C.402
11.C.403
11.C.404
11.C.405
11.C.406
11.C.407
11.C.501
11.C.502
11.C.503
11.C.504
11.C.505
11.C.506
11.C.601
11.C.602
11.C.603
11.C.604
11.C.605
11.C.606
11.C.607
11.C.608
[I.C.701
1I.C.702
1I.C.703
II.C.704
11.C.801
11.C.802
11.C.803
11.C.804
11.C.805
11.C.806

Program Review Outcomes Report and Comprehensive¢EBadent

District Student Services Council
SDCCD Online Student Resources
SDCCD Online Faculty Certification
Student Equity Plan Dashboard
Special Populations Dashboard

Student Service Counci; Program Review Presentation Calendar

Student Services Offices and Heur
CCCApply Website

mySDCCD Student Portal

SDCCD Online Class Schedule Website
Placement Assistant Website

ELAC GO! Placement

Online Student Forms

SDCCD Student Support Center Website
mySDCCD Info Hub Resources

City Athletics Website

City Works Journal Website

Dance Website

Digtal Journalism Website
Associated Students Government Website
Student Clubs and Organizations
Drama Production History Website
Counseling Website

Counseling Appointments
Counseling/irtual Front Desk

New Students Website

New Student Ed Planning

Online Orientation

BP5010 Admission

AP 5010 Admission Status

AP 5011 High School Admission
Admissiorg Catalog Pages
Admissions Website

Outreach Website

AP 5012 International Students
International Studentg; Catalog Pages
AB 705 Business Process

SDCCD Placement Website

City English Milestones

City Math Pathways by Milestone
FERPA

BP 5040 Student Records

AP 5040 Student Records

Student Recordg Catalog Pages
SDCCD Confidentiality Statement
SDCCD Student Records Manual
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C1/2C1-01%20Student_Dev_Prog_Rev.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C1/2C1-01%20Student_Dev_Prog_Rev.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C1/2C1-03%20Online_Student_Resources_SDCCD.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C1/2C1-04%20Online_Faculty_Certification.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C2/2C2-01%20Student_Special_Pops_Dashboard.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C2/2.2-02%20Student_Equity_Plan_Dashboard.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C2/2C2-03%20Student%20Services%20Program%20Review%20Presentations-2023.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C3/2C3-01%20Student_Services_Hours.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C3/2C3-02%20SDCCD_CCCApply_website.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C3/2C3-03%20SDCCD_MyPortal.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C3/2C3-04%20SDCCD_class_schedule.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C3/2C3-05%20Placement_Assistant.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C3/2C3-06%20ELAC_GO.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C3/2C3-07%20Student_Forms_Online.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C3/2C3-08%20Student_support_center.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C3/2C3-09%20mySDCCD_Info_Hub.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C4/2C4-01%20City_Athletics.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C4/2C4-02%20City_Works_Journal.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C4/2C4-03%20Dance.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C4/2C4-04%20Digital_Journalism.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C4/2C4-04%20Digital_Journalism.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C4/2C4-04%20Digital_Journalism.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C4/2C4-07%20Drama_Production_Hist.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C5/2C5-01%20Counseling_website.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C5/2C5-02%20Counseling_appts.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C5/2C5-03%20Virtual_Front_Desk%20.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C5/2C5-04%20New_students.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C5/2C5-05%20New_Student_Ed_Planning%20.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C5/2C5-06%20Online_Orientation.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C6/2C6-01%20BP_5010_Admission.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C6/2C6-02%20AP_5010_Admission_Status.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C6/2C6-03%20AP_5011_High_School_Admission.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C6/2C6-04%20Admissions.catalog.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C6/2C6-05%20Admissions_website.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C6/2C6-06%20Outreach_website.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C6/2C6-07%20AP_5012_International_Students.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C6/2C6-08%20International_Students.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C7/2C7-01%20AB705_BusinessProcess.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C7/2C7-02%20SDCCD_Placement.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C7/2C7-03%20English_Milestones.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C7/2C7-04%20Math_Pathways_By_Milestone.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C8/2C8-01%20FERPA.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C8/2C8-02%20BP_5040_Student_Records.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C8/2C8-03%20AP_5040_Student_Records.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C8/2C8-04%20Catalog_Student_Records.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C8/2C8-05%20ConfidentialityStatement.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20II%20-%20C8/2C8-06%202022StudentRecordsManual.pdf

Standad Ill;: Resources

The institution effectively uses its human, physical, technology, and financial resources to
achieve its mission and to improve academic quality and institutional effectiveness.
Accredited colleges in muitiollege systems may be orgardzeo that responsibility for
resources, allocation of resources, and planning rests with the district/system. In such cases,
the district/system is responsible for meeting the Standards, and an evaluation of its
performance is reflected in the accreditethtus of the institution(s).

A. Human Resources

The institution assures the integrity and quality of its programs and services by
employing administrators, faculty and staff who are qualified by appropriate education,
training, and experience t@rovide and support these programs and services. Criteria,
gualifications, and procedures for selection of personnel are clearly and publicly stated and
address the needs of the institution in serving its student population. Job descriptions are
directly related to institutional mission and goals and accurately reflect position duties,
responsibilities, and authority.

Evidence of Meeting the Standard

District APs and BPs require comprehensive processes for establishing appropriate

gualifications, advertigig qualifications in vacancy announcements, using committees with

diverse perspectives to evaluate qualifications, and requiring verification of degrees and prior

62N)] SELSNASYOS 06S¥2NB KANAYy3Id ¢KS 5Aa0GNROGQa
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promotes nondiscriminatory practices pursuant to applicable Title V regulations £01).
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for hiring College personnéll(A.102). The College is in the final stages of finalizing its Hiring

and Screening Committee Prosesvhich outlines the hiring process for all employees at the

College in adherence to District poli¢y.A.103). Vacancies are posted on the District

Employment Opportunities website and in niche sources for tasfill disciplines and

advertised to diverse communitieBI(A.104).

Academic qualifications are set by the CCCCO and applied in compliance with BP 7120,
Recruitment and Hiring, including baccalaureate degree progrdmstance education, and

the College of Continuing Educati@fi.A.105). Recruitment and sel¢ion of faculty

(contract and partime), classified professionals, and managers follows AP 4001.1, Personnel
Administration, which requires the Board to approve all position qualifications and make

final positions and appointments$li(A.106). The District and College utilize diverse hiring
committees and objective screening criteria to asseandidates for qualifications for full
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A1/3A1_01_EEO%20Plan%202020-2023%20Final.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A1/3A1-02_District-Hiring-Guide.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A1/3A1-03_College-Hiring-Screening-Committee-Process%20.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A1/3A1-04_employment-website.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A1/3A1-05_BP7120-recruitment-hiring.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A1/3A1-06_4001.01-Personnel-Administration.pdf

time employment and alignment with the missidiil.A07, 11l.A.0§. The District states the
criteria, qualifications, and procedures for persohselection through BPs and APs.

Faculty

The processes for hiring falme and parttime faculty are established in AP 4200.1,
Employment of Faculty, and AP 420@E&ployment of Instructional StaffAdjunct
(LLA.209, 11l.LA.210).

Equivalency requests are processed following Education Code 87359, Assembly Bill
1725 (1988), and AP211,Equivalency Determination Proceduié.f.111).

Classified Professionals
Classified positions are defined in BP 7230, Clagdtieployees, with job
classifications based on duties and responsibilities in relation to the programs and
services the position serves|(A.112).

Managers and Supervisors

Manager and supervisory positions are filled by following District procedures in the
respective employee handbook for each umit A.213, 11lLA.114).

Analysis and Evaluation

Existing College and District policies, procedures, and practices are effective to ensure
administrators, faculty, and staff are qualified to provide and support instructional programs
and student support services. The College relies upon Program Review plans to determine
personnel needs based upon missidriven programs and service area plans. The College
supplements District hiring guidelines with its own process to strengthen iitgréonent to
transparency in decisiemaking.

Minimum qualifications are established based on the education and training necessary for
successful job performance, and job classifications state the duties and responsibilities
needed to effectively serve tie assigned area. As duties evolve, positions are reviewed and
reclassified. Job announcements list minimum qualifications, licenses, and certifications, the
job requirements, and any related criteria for the discipline as well as provide guidance on
eguivalency. Vacancies are posted on the District employment website, the CCC Registry,
online job boards, and higher education sites.

Job descriptions written by the screening committee include specific qualifications needed

for the position to meet programatic needs. Both program and subjenttter experts

participate with administrative staff in developing job descriptions to ensure positions

support the institutional mission and goals and that job descriptions accurately reflect the
duties, responsibiligs, and authority of the positions. Throughout the recruitment and hiring
process, these qualifications are upheld as the benchmark criteria. The District PCTS Division
and College hiring committees assess the degree to which applicants meet the minirdum an
desirable qualifications for positions through the screening of applications and interviews.
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A1/3A1-07_hiring-committee-info-packet.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A1/3A1-08_faculty-hiring-committee-call.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A1/3A1-09_4200.01-faculty-employment.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A1/3A1-10_4200.02-employment-part-time-faculty.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A1/3A1-11_AP7211-equivalency-determination.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A1/3A1-12_BP7230-classified-employees-define.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A1/3A1-13_management-employee-handbook2020-2023.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A1/3A1-14_SPAA-Handbook.pdf

The District and College use diverse hiring committees during screening and interviewing of

all staff applying to fultime positions to assess candidate quaétions. Managers and

supervisors are screendry a hiring committee, which assesses applications and conducts

interviews, then the College President recommends the candidate for hire to the Chancellor,

who presents the individual for Board approvarttime faculty are screened by Deans and

/| KIFANB F2NJ LINPINFYY ySSRa FYR YAYAYdzY ljdzZt €t ATAO
minimum qualifications and degrees for all selected applicants before hire and placement.

The District is implementing anompus screening, DEIA qualification requirements, and

DEIA scoring criteria and metrics to ensure DEIA are essential qualifications for all positions.
Expected outcomes include more diverse and more highly qualified applicant pools and new
hiresbestablea &SNS (KS AyadAddziizyQa RAGSNES aidzR

N>

Faculty qualifications include knowledge of the subject matter and requisite skills
for the service to be performedFactors of qualification include appropriate degrees,
professional expeience, discipline expertise, level of assignment, teaching skills, scholarly
activities, and potential to contribute to the mission of the institution. Faculty job
descriptions include development and review of curriculum as well as assessment of
learning.(ER 14)

Evidence of Meeting the Standard

The CCCCO establishes faculty qualifications, which are applied by BP 7120, and include
faculty in baccalaureate degree programs, distance education, and the College of Continuing
Education I(I.A.205). Each faculty member is required to meet the qualifications outlined in
the State Mininum Qualifications Handbook and adopted by the Board of Governors and the
District Board, which include knowledge of effective principles and practices in instruction;
curriculum development, assessment, and revision; student rights; technical knowledte; an
two years of directlyrelated experience.

The minimum and desirable qualifications for faculty are cited in job announcements and
include the appropriate degree(s), professional experience, discipline expertise, level of
assignment, teaching skills, starly activities, and potential to contribute to the mission of
the institution (11.A.201). Facultyjob descriptions include criteria evaluating the
development and review of curriculum and assessment of learting.202).

Per AP 4200.1, candidates for ftithe faculty positions are assesseddiyerse hiring
committees during screening and interviewjrag discussed in Standard I11.AILA.1-09).
Deans and Chairs screen panhe faculty for program needs and minimum qualifications.

Analysis and Evaluation

Faculty hiring practices are wallited to ensure that faculty have appropriate knowledge
and experience to achieve the College siog, including knowledge of subject matter and
requisite skills for services performed. Faculty job announcements describe the position and
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A1/3A1-05_BP7120-recruitment-hiring.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A2/3A2-01_faculty-job-posting.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A2/3A2-02_faculty-posting-curriculum-learning.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A1/3A1-09_4200.01-faculty-employment.pdf

include information related to faculty responsibilities. The job announcement describes the
position and states thiafaculty have the responsibility for development and review of
curriculum and assessment of learning. Comprehensive assessment scoring rubrics for hiring
are created based off of job postings and allow the selection committee to recommend,
recommend hight, recommend with reservation, or not recommend an applicant.

W%} Administrators and other employees responsible for educational programs and
services possess qualifications necessary to perform duties required to sustain institutional
effectivenessand academic quality.

Evidence of Meeting the Standard

BP 7250, Educational Administrators, defines educational administratofs301). All
administrators must meet established qualifications through appropriate education, training,
and experience as defined in BP 712DA.105). Employees are hired per the advertised
position's criteria and procedurefI(A.202). The District PCTS Division verifies minimum
gualifications and degrees for all selected applicants before hire and placement.

Annual performance evaluatiomd employment contract renewal processes ensure
institutional effectiveness and academic quality. The Management Employees Handbook
outlines evaluation and renewal processésA.113). Administrators are incentivized to
pursue higher education, licensure, and certification through professional study leave and
paid management leave forgjects that would enhance performance.

Analysis and Evaluation

Rigorous qualification standards are applied in recruiting, employing, evaluating, and

developing administrators. Most management positions require a master's degree relevant

to the area(s) bresponsibility. Job descriptions are periodically reviewed for currency with

industry trends and best practices. DE&dated performance criteria were expanded to

meet the evolving needs of diverse communities. Professional development is offered in

multiple modalities, including support for participation in statewide organizations, local

G2N] aK2LJAX AYRdzaiNE O2yFSNByOSaszs FyR (GUKS 5Aai
academies.

Screening and interview processes assess the degree to whichaayplppssess the

necessary qualifications to perform the duties of the position being filled. Minimum and
RS&AANI0ftS ljdzZt t ATAOFGA2Yya GF1S Ayid2 I002dzyli GK
program quality. Opportunities for expansion of knowledgmel skills are available through

conferences and other professional development activities.

||W2W! Required degrees held by faculty, administrators and other employees are from

institutions accredited by recognized U.S. accrediting agenciésgreesifom non-U.S.
institutions are recognized only if equivalence has been established.
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A3/3A3-01_BP7250-educational-adminstrator.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A1/3A1-05_BP7120-recruitment-hiring.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A3/3A3-02_administrator-job-description.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A1/3A1-13_management-employee-handbook2020-2023.pdf

Evidence of Meeting the Standard

BP 7120 requires a thorough assessment of academic degrees required for the position
during the hiring procesgll.A.105). Degrees must be from a U-&credited institution

listed in the ED Database of Accited Postsecondary Institutions and Programs. Applicants
must submit official transcripts upon hire. Foreign degrees are evaluated by an agency
approved by NACES to determine if the applicant meets the academic qualifications for the
position. Requirementare the same for iperson and distance education assignments.
Equivalency processes follow requirements outlined in Education Code 87359, AB 1725
(1988) and AP 7211I(A.111).

Analysis and Evaluation

Degree requirements are applied following legal requirements and best practices. Applicants
must validate credentials, and employees musibevided with ongoing professional
development. Established policies, procedures, and practices are sufficient to ensure faculty,
administrators, and other employees hold degrees from appropriately accredited U.S.
institutions, foreign degrees are equieak to U.S. degrees, and/or appropriate equivalence
has been establishe@EIA performance requirements were expanded to meet the needs of
diverse communities. Leadership positions require expertise in organizational leadership.

The institutionassures the effectiveness of its human resources by evaluating all
personnel systematically and at stated interval3.he institution establishes written criteria

for evaluating all personnel, including performance of assigned duties and participation in
institutional responsibilities and other activities appropriate to their expertisévaluation
processes seek to assess effectiveness of personnel and encourage improvement. Actions
taken following evaluations are formal, timely, and documented.

Evidenceof Meeting the Standard

Performance evaluations follow policies, procedures, CBAs, and employee handbooks. The
District PCTS Division oversees the coordination and implementation of employee
evaluations. Evaluations guide improvement and increase effesbgthrough timely
performance feedback and linking criteria to successful performance.

Faculty

Fultiime and parttime faculty evaluation criteria are codified in Article XV,
Evaluation of Faculty, of the AFT Guild, Local 19Fhaculty CBAI(.A.501).

Section 15.2.4.1 outlinemsvaluation frequency for tenured faculty (every three years),
probationay faculty (annually), and patime faculty (every three years or as needed
if their teaching load is less than 48 percent-futie equivalent faculty [FTEF]).

Evaluations include appraisal forms that include examples of performance to
determine evidencef effectiveness in each domain evaluated and student
evaluations I(1.A.502, [11.A.503, [Il.A.504).
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A1/3A1-05_BP7120-recruitment-hiring.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A1/3A1-11_AP7211-equivalency-determination.pdf
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A5/3A5-03_part-time-faculty-appraisal-form.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A5/3A5-04_student-evaluation-forms.pdf

Classified Professionals

(Qassified professional evaluation criteria are codified in Article XV, Evaluation, of the
AFT Guild, Local 1931 Classified Staff CBAI(A.505).

Unit members are evaluated on a timeline according to teemvice timeusing the
Perfomance Appraisal Report Form, which includes aagtiraisal and a
supervisor/manager appraisall(A.506).

Supervisors

Evaluation procedures for supervisory and profesal@mployees utilize a standard
evaluation instrument and adhere to stated timelines outlined in Chapter XVIII of the
SPAA HandbooKkI(A.507).

Managers

Managers are evaluated using a 38&rvey process (includes 23 elements) outlined in
Chapter XVII and AppendixAdof the Management Employees Handbook.

The comprehensive evaluatias consistent with the guidelines in the Management
Employees Handbookl(A.508, [1I.A.509).

All evaluation policies and procedures include formal processes for timely identification of,
correction, and monitoring of inadequate performance. Performance improvement plans and
reevaluation are used any time performance fails to meet minimum requirements.

Analysis and Evaluation

College evaluation policies, procedures, and practices are vigoroussance personnel are
effective in their positions. Inclusion of a personal statement oreediiuation by the

individual being evaluated creates dialogue enhancing continued growth and improvement
of personnel. Personnel in each classification group aaduated on a cycle specified in the
CBA or the Meet and Confer Handbook. All evaluations identify areas for improvement in a
cooperative manner. As needed, professional development and improvement plans are
crafted in collaboration with the supervisor asthff members being evaluated.

In the case of faculty, the cycle is related to tenure and rank: tetnaiek faculty are
evaluated annually during their probationary period (four years in most cases), tenured
faculty are evaluated every two years aftentire is awarded, and faculty with the rank of
professor are evaluated every three years. Rame faculty are evaluated during their first
year of employment and then at least once every three years after that.

The teaching domain on the faculty evalioat includes the following criteria:

Adaptability/Flexibility

Assessment of Student Learning Skills
Facilitation Skills

Presentation Skills
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A5/3A5-05_classified-evaluations.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A5/3A5-06_Classified%20Evaluation2015Fillable.pdf
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A5/3A5-07_SPAAHandbookPerformanceEvaluationTimeline.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A5/3A5-08_manager-evaluations.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A5/3A5-09_managers-evaluation-form.pdf

Skill in Creating the Learning Environment
Skill in Making Content Relevant

Skill in Managing Class Time

Testing andMeasurement

Classified professionals are evaluated accordingly. Probationary members are evaluated by
their immediate supervisor before the end of their third and tenth months of service.
Permanent unit members with five to eight years of service witheir current job

classification are evaluated every 24 months. Permanent unit members with more than nine
years of service within their current job classification are evaluated every 36 months.

All administrator and supervisor evaluations measure instinal effectiveness,

accountability, and overall performance within their role at the College. Evaluations focus on
performance effectiveness and encourage improvement. Per the SPAA Handbook,
probationary administrators are evaluated between the fifth @aadth month of their
employment. After the first year of employment, permanent administrators are evaluated
annually for the first four years of employment within their position. After four years, the
administrator will be evaluated every three years; tighh an interim evaluation can be

initiated at any time.

Per the Management Employees Handbook, all managers will be evaluated annually for the
first four years of their employment within their position. After four years, the manager will
be evaluated evsrthree years; though an interim evaluation can be initiated at any time.

PCTS tracks the completion of evaluations and compliance with processes and criteria from
applicable CBAs and employee handbooks. Executive managers are notified of delinquent
evaluwations to ensure prompt resolution. The District is developing expanded criteria for
DElArelated performance criteria to be implemented for all job classifications to ensure the
institution continues to serve diverse student communities successfully apatations.

Effective January 2018, Standard I11.A.6 is no longer applicable. The Commission acted to
delete the Standard during its January 2018 Board of Directors meeting.

The institution maintainsa sufficient number of qualified faculty, which includes
full time faculty and may include part time and adjunct faculty, to assure the fulfillment of
faculty responsibilities essential to the quality of educational programs and services to
achieve institdional mission and purposes. (ER 14)

San Diego City College | Institutior&IfEvaluation Report 1340f 227



Evidence of Meeting the Standard

The College maintains a sufficient number of qualified faculty to assure the fulfillment of
faculty responsibilities essential to the quality of education programs and services that
achieve the College mission. The College and District utilize several metrics to determine
appropriate faculty staffing levels.

BP 7210, Academic Employees, requires compliance with its goals under the Education Code
regarding the ratio of fultime facuty employed by the District with the goal of making

progress toward the standard of 75 percent of total faculty workload hours taught by full

time faculty (I1l.A.701). The College maintains records of the FTEF percentage for contract
classroom faculty and patime classroom facultyii{.A.702). The District PCTS provides an
Fyydzrt FylFrfeara G2 GKS [/ KI y Orfre FanygCbligatibno A y S dz
(FON) reportl(l.A.703). Title 5, 851025 of the CCR requires community college districts to

increase theibase number of fultime faculty over the prior year in proportion to the
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determines faculty hires on a-annual basis, developed between faculty, instructional

Deans, and the Office of Instruction to meet the needs of the Collége{-04, IIl.A.705).

Analysis and Evaluation

In 2022, the District exceeded its FON num{&®7.0 FON to 553.8 reported FON). The FON

is calculated as a District, which allows Colleges with a higher number-rfrie faculty

members to compensate for Colleges with a lower number oftifuk faculty members. In

April 2023, the College AcadenSenate began discussing a California State Auditor report,
GLY ONEBKaMWSHE Qdgdzt & FyR 5AOSNBAGE wSYFAya | /K
unfilled faculty positions allocated to the Distrititi.(A. 706, 11l.A.707). On April 10, 2023, the
Academic Senate resolved to report data to the CCCCO about the numbettiohéuiculty
positions filled and maintained with allocated funds in the prior fiscal y#e percentage of
funds used in the prior fiscal year, and the cumulative total of funds used and unused since
the initial fiscal year allocation. Additionally, the Academic Senate resolved to share this data
with District employees in November eachayd|l.A.708).

The process for determining faculty hires at the College begins with thel@jament of the

FHP list. Departments project faculty needs during the Program Review process and

department Chairs put forward position requests. The process includes consideration of full
time/part-time faculty ratios, enroliment growth, current or pegjted community and
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Chairs and Instructional Deans, who create a ranked list to recommend to the Vice President

of Instruction and the College President. At any timeenng off the list to fulfill an urgent

need or request to meet special needs is a possibility; this process is outlined on the FHP list.

The District has met its FON without exception. New positions at the College are allocated

following Program Review outcomes and enrollment trends to ensure resources are invested
equitably and efficiently across the District. The evaluation of this Stdrfdghlightedthe
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need for the College to use multiple measures in determining faculty staffing levels to ensure
the workload is distributed in a reasonable and equitable manner so essential functions for
which faculty are responsible can be completed #m&lmission of the College achieved.

An institution with part time and adjunct faculty has employment policies and
practices which provide for their orientation, oversight, evaluation, and professional
development. The institution provides oppunities for integration of part time and
adjunct faculty into the life of the institution.

Evidence of Meeting the Standard

Professional development, orientation, oversight, and evaluation of adjunct faculty is

consistent with AP 4200.2 and in accordanath Article XV of the Faculty CBAA.110,

[II.A.501). Parttime faculty have access to the Faculty Handbook that provides guidance on

class management resources and District amgployee resources and are invited at the

beginning of each semester to an orientation provided by Professional Develophighg(

01, 11LA.802). The College provides ample opportuest for parttime faculty professional

development through FLEX activities offered to all faculty through the Professional

Development program. Patime faculty may request funds for professional development

activities off campus through established p@gfor faculty travel. Patime faculty have

F00S&aa (2 (GKS 5AaGNAROGQAa NRodzald LINRPFTSaaraz2yl f

The College strongly encourages piarie faculty involvement in participatory governance.
The CBA allows for patime faculty to have comittee service compensated with approval
(I1LA.803, IIl.A.804). Parttime faculty are represented on the Academic Senate by a part
time faculty officer who is chosdy the parttime faculty at large by vote. Patime faculty
have representatives for each School: Information and Learning Technologies, Student
Development/Matriculation, and Of€ampus ProgramgI(A.805).

Analysis and Evaluation

The College and District have employment policies and practices fotiparfaculty that
provide orientation, evaluatin, and professional development. The College Professional
Development program offers semesterly orientations for all gigmte faculty and provides
ongoing professional development via FLEX activities open to all College staff. The College
follows the esablished process for patime faculty evaluations, which are designed to
ensure paritime faculty perform assigned duties and receive constructive peer feedback.

The College encourages full participation of garte faculty in campus life, including
participation in campus organizations and College governance such as Academic Senate and
other committees. Partime faculty have opportunities to voice concerns and suggestions
about campus operations and their role in the College community.
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A1/3A1-10_4200.02-employment-part-time-faculty.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A1/3A1-10_4200.02-employment-part-time-faculty.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A5/3A5-01_faculty-evaluation-CBA.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A8/3A8-01_Faculty-Handbook2022-2023.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A8/3A8-01_Faculty-Handbook2022-2023.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A8/3A8-02_part-timer-semester-orientation.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A8/3A8-03_shared-governance-part-time-process.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A8/3A8-04-District-part-time-committee-service-form.PDF
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A8/3A8-05_Academic-Senate-bylaws.pdf

|[W-We] The nstitution has a sufficient number of staff with appropriate qualifications to
support the effective educational, technological, physical, and administrative operations of
the institution. (ER 8)

Evidence of Meeting the Standard

College administrators réw current staff vacancies submitted by programs and service
areas, administrator requests for reorganization, and requests for reclassification and
reallocation submitted by individual employees to ensure staffing levels meet the

Ay adAddzi A 26088 Any &npiRvieday i@ trafisferred to another location at the
discretion of the Chancellor to balance service needs and workload. The Vice Presidents work
with their divisions to develop a hiring priority list, which each Vice President presents to the
executive team on an annual basis or as needed. On a monthly basis (or after employee
retirement or resignation), the Vice Presidents and the President review vacancies at the
College and consider the funding source and type of position before decidich whicial
positions will be filled when a position is available. BP 7120 affords classified professionals
staff holding nonacademic positionghe opportunity to establish criteria and procedures

for hiring under BPs for local decistomaking [II.LA.205,I1I.A.112). Staff must meet job
gualifications.

The District supports the College with centralized human resources, facilities, technology,
inventory control and distribution, budgeind finance, contracts and purchasing, and
governance operations, utilizing an annual review process to identify where evolving
operational needs have changed individual positions' work responsibilities and tasks to
where reclassification or reorganizatinecessanil{.A.301). A major outcome of
completing the 202830 District Strategic Plan was a significant institution reorganization in

2022 (11.A.802).

Analysis and Evaluation

The College follows policies supporting the hiring of qualified staff that execute campus
duties and operations in line with their respective roles and the mission. It maintamsé
gualified staff to ensure effective operations and mission fulfillment, facilitated through
regular sefassessment, including Program Review, resource allocation, and position control
reviews.

The District supports the College in several ways. Basthict operational area is managed

by a Vice Chancellor with qualifications established by PCTS and approved by the Board. Vice
Chancellors develop goals for their areas of responsibility each year in consultation with the
Chancellor, which are aligngdA G K 0 KS 5AaGNAOGQA {GNIFGSIAO t
0KS / KFEyOStft2NRa Fyydz f 32Fftad 5AAGNAOG LI2aAd
consultation with the appropriate bargaining unit or memtd-confer representatives and

canbeid Al GSR o0& lyé SYLX2@8SS 2NJ YIylI3ISN®» ¢KS /¢
positions monthly to ensure staffing meets current instruction and service needs.
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A1/3A1-05_BP7120-recruitment-hiring.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A1/3A1-12_BP7230-classified-employees-define.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A9/3A9-01_2023%20Window-Period%20Information%20(position%20classification%20reviews).pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A9/3A9-02_District%20Office%20Reorganization%20Presentation%2008252022.pdf

During the creation of the District Strategic Plan, a comprehensive evaluation resulted in the
decision to combine Human Resources and IT Services Departments, consolidate enterprise
services, and create new divisions for Institutional Effectiveness and Development and
Entrepreneurship. The reorganization led to improved network performance and
cybergcurity and a refresh of technology resources at the Colleges. Reorganization of
Financial Aid, Admissions and Resources, and Administrative Services were recently
completed at the Colleges.

|[W2W 0] The institution maintains a sufficient number of admistrators with appropriate
preparation and expertise to provide continuity and effective administrative leadership
FYR &aSNWAOSa (GKIFG adzLL2 NI GKS AyadAalddzixzyQa Y

Evidence of Meeting the Standard

The College maintains a sufficielumber of administrators to provide continuity and

effective administrative leadership. The College ensures administrators have the preparation,
SELISNASYOS IyR SELISNIA&AS (2 &dzZll2 NI GKS Ayada
sound hiring and evadtion practices.

BP 7250 addresses the employment process for academic administriatér$01). BP

7260, Classified Supervisors and Managers, addresses the employment process for classified
managers and supervisorisl (A.1801). Administrator positions are determined at the

College level and prioritized by the review and planning process. The District establishes the
minimum funding for a baseline number of administreatdor each College in the Budget
Allocation Model (BAM). The District conducted a comprehensive survey of shimialr

institutions to assess current staffing levels in 2022, which determined that the District has
similar ratios of employees to managéhs.A.1002). The District supports ongoing

preparation and expertise for all administrasothrough professional development

academies and mentoring programg.A.1603).

Analysis and Evaluation

All administrators are encouraged to continuediéag learning and pursue higher education

and licenses or certifications as appropriate. The District supports this goal through

professional study leave and separate jangthorized paid management leave for the

LJdzN1LJ2 &S 2F addzRé 2NJ 20KSNJ LINe2SO0a GKI G ¢g2dzZ R
District offers a robust professional development program for administrators, managers, and
supervisors at each College. While istrict determined that staffing levels were

appropriate given the size of the organization, in 2021 and 2023, it still embarked on an

extensive reorganization of Admissions and Records, Financial Aid, and Administrative

Services to provide highéevelstrategic leadership, promotion and career growth

opportunities, and succession planning in alignment with the Strategic Plan.
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A3/3A3-01_BP7250-educational-adminstrator.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A10/3A10-01_BP7260-Classified-Supervisors-Managers.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A10/3A10-02_District-Staffing-Study-2022.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A10/3A10-03_administrator-academy-mentoring-programs.pdf

|[WAW &I The institution establishes, publishes, and adheres to written personnel policies
and procedures that are availablef information and review. Such policies and procedures
are fair and equitably and consistently administered.

Evidence of Meeting the Standard

Policies and procedures are developed and updateahibiually and undergo a

comprehensive review every 6 yeaos s needed) in compliance with evolving laws,

regulations, and best practices for efficient, effective, and equitable personnel operations

(IILA11010 @ ¢ KS / KIFyOStf2NRa /lFToAySiax GKS 5D/ 6GKSE
with representation from each Academic Senate, Classified Senate, collective bargaining unit,

and student goveament), and the Board review policies and procedures. The Board must

FLILINR @S Fff LIRftAOASad t2f A0ASa yR LINROSRdAz2NB a
by the public [[I.A.1102). Revisions are communicated and reviewed by the College through

the Academic and Classified SenatésA(.1103). The Vice Chancellor of PCTS periodically

sends updates to all employees hlighting various personnel policies and procedures.

The following examples represent the policies and procedures in place that ensure fair and
equitable administration:

AP 3410Nondiscrimination, and BP 3410, Nondiscrimination, require equity in
operations, employment, and personnel mattefs.A.1104, 111.A.1105). The District
provides periodic training to managers and supervisors on the appropriate and
equitable appkation of personnel policies and procedures.

BP 3430, Prohibition of Harassmeamd AP 3438&nsure faculty and staff can address
concerns timely and formallyl(A.1106, IlI.A.1107). Grievance procedures in the
CBAs and employee handbooks further ensure accountability for fair and consistent
administration of policies and procedures.

Analysis and Evaluation

District executive managers are responsible for resolving cosaand ensuring timely,
systematic review of, updates to, and equitable application of policies and procedures. The
District implemented a process to align all policies and procedures with the League system. It
continues to progress as periodic reviews ofigies in each category are completddhe

College adheres to all policies and procedures established by the District.

{IWAW W Through its policies and practices, the institution creates and maintains
appropriate programs, practices, and services tistpport its diverse personnel. The
institution regularly assesses its record in employment equity and diversity consistent with
its mission.

Evidence of Meeting the Standard

The District regularly assesses employment equity and diversity, includingyeepthnicity
and gender diversity. The District FactBook publishes diversity data anrilallyi 201).
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A11/3A11-01_AP2410-AP-BP-Procedure-Review.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A11/3A11-02_webpage-board-policies.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A11/3A11-03_policy-review-AS-minutes20230424.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A11/3A11-04_BP3410-NonDiscriminationPolicy.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A11/3A11-05_AP3410-nondiscrimination-policy.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A11/3A11-06_BP3430-prohibition-harassment.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A11/3A11-07_AP3435-Discrimination-and-Harassment.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A12/3A12-01-facts-on-file.pdf
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data and outcomes are presented to the Board annually.
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employment opportunity and promotes practices that are nondiscriminatory pursuant to

applicable Title V regulationgI(A.101). College Site Compliance Officers provide EEO and

Diversity Training for screeni@2 YYA GG SS&ad t SNJI 6KS 5AaiNROGQa 9
for screening committee members. The training provides information on EEO requirements,
anti-discrimination laws, District policies and procedures on nondiscrimination, the value of

diversityin the workforce, cultural competency, and recognition bias.

The following examples outline the ways in which the College upholds District policy, creates
and maintains appropriate programs, practices, and services that support its diverse
personnel, andegularly assesses its record in employment equity and diversity consistent
with its mission.

Diversity Committeet KS / 2f £t S3SQa S5AGSNARAGE /2YYAGGSS
Plan and best practices for hiring diverse personhe”i(1202).

Strategic PlanningTalent Development Goal 1 of Priority: Professional and Talent
Development indicates thahe College will develop and implement practices for

recruitment and advancement of employees that better reflect the identities of
College students as a wholdl.(A.1203).

Professional DevelopmeniThe Career Pathways Institute, part of the Professional
Development program, developed a series of workshops focusing on women of color
in the workplace that shared experiences, resources, and support stratéljiés p-

04, 111.A.1205, 111.A.1206).

GovernanceThe Academic Senate, in response to a CCC audit, passed several
resolutions calling for hiring practices that would increase diversity amongmasl

and parttime faculty to reflect student demographics and create a system to support
and track progressi(.A.708).

Analysis and Evaluation

¢CKS 5AA0NAOGQA HnAanHH SYLX28SS RAOSNBEAGE Lyl feéa
diverse workforce with more than 50 percent of employees identifying with a community of

color. However, Atege faculty, represented by the Academic Senate, acknowledge that

more intentionality is needed in hiring a diverse and representative workforce. The Academic
Senate requested the creation of mechanisms to support College equity and strategic goals.

TheDistrict and College continue to prioritize a broad employment marketing campaign to
encourage applicants to be wqdtepared to successfully serve the diversity of its student
communities. Challenges persist in disciplines where systemic discriminagomployment
has limited opportunities for individuals from communities of color, women andlioary
individuals, LGBTQIA+ communities, individuals with disabilities, and others. Revisions to
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A1/3A1_01_EEO%20Plan%202020-2023%20Final.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A12/3A12-02_diversity-committee.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A12/3A12-03_strategic-plan-workforce-development.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A12/3A12-04-career-pathways-professional-development.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A12/3A12-04-career-pathways-professional-development.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A12/3A12-05-career-pathways-latina.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A12/3A12-06_career-pathways-women-color.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A7/3A7-08_Resolution%20on%20CCC%20Audit.pdf

application and screening procedures, such as anonymous appticscreening, are
expected to improve employment equity and diversity within the District and College.

|[WAW ! The institution upholds a written code of professional ethics for all of its
personnel, including consequences for violation.

Evidence oMeeting the Standard

The District las adopted AP 2710, Conflict of Interest, and BP 2710, Conflict of Interest,

whiOK ARSYGATe | OlAzya O2yFtAOQUAY3 GAGK Iy SYLIM
supervisory or management personngl.fA.1301, 111.A.1302). BP 7150, Civility and Mutual

Respect, describes unacceptable and unettiehlavior (II.A.1303). The Board adopted and

complied with an ethics policy applicableite members and a specific conflict of interest

policy to ensure actions in the public's intere$t.A.1304, 111.A.1305, 111.A.1306). BP 2715,

Code of Ethics/Standards of Practice, establishes an expectation of Board members for high

ethical conduct and addresses maireg conflicts of interest and special interest groups

(111.A.1307).

Appendix | of the College Rdty CBA includes a code of professional ethics specific to all

faculty members]|(l.A.1308). An EE@epresentative is assigned to each hiring screening

committee to ensure members engage according to appropriate professional and ethical

standards [{I.A.1309). The District Employment and Professional Development Office also

offers an extensive list of resources through original programming or Keenan Safe Colleges

for all staff regarding employmeriractices, discipline and due process, and human
resourcesl(l.A.1310, [ILA.13110 @ +A2f F GA2ya 2F (GKS 5AaGNARAOGQA
through the disciplinary process following the a@ppble CBA or employee handbook.

Infractions are subject to progressive discipline up to termination.

Analysis and Evaluation

The District and College attempt to proactively foster a culture of mutual respect and ethical
conduct through establishing poiés, procedures, and ongoing training. Professional
development workshops are offered yeayund by the District and College for all employees.
Violations are promptly addressed through appropriate investigation and discipline.

The institutionplans for and provides all personnel with appropriate opportunities
for continued professional development, consistent with the institutional mission and
based on evolving pedagogy, technology, and learning neetlse institution

systematically evaluateprofessional development programs and uses the results of these
evaluations as the basis for improvement.

Evidence of Meeting the Standard

At the District, professional development is offered through the Employment and Professional
Development Office thnaghout the year via Leadership Academies, which offer training in
communication, selmanagement, leadership, team building, priority management, DEIA,
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A13/3A13-01_BP7800-Conflict-of-Interest.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A13/3A13-02_AP7800-employee-conflict-interest.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A13/3A13-03_BP7150-Civility-Mutual-Respect.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A13/3A13-04_BP2710-conflict-of-interest.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A13/3A13-05_AP2710-conflict-of-interest.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A13/3A13-06_AP2712-conflict-of-interest-code.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A13/3A13-07_BP2715-code-of-ethics.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A13/3A13-08_faculty-code-ethics.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A13/3A13-09-EEO-diversity-training.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A13/3A13-10_PD-training-workshops.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A13/3A13-11_Keenan%20Training%20List.pdf

conflict resolution, ethics, strategic thinking and planning, and performance management
(I1LA.1401). A sampling of training and workshops offered include?(1310, [1l.A.1311):
Accounting Systems

Conducting Employee Performance Evaluations

Discipline and DuBrocess

Diversity in the Workplace

Grant Writing

Payroll Considerations and Timekeeper Responsibilities

EEO Diversity Training for Screening Committees

Professimal Development for Managers and Supervisors

Human Resources/Workplace Concerns and Work Skills

Wellness and Work/Life Seminars

VEBA Lunch and Learn Seminars

Keenan SafeColleges

O« O« O¢ O« O¢ O O O« O O« Ox
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Cornerstone platform, which includes all Vision Resource Center content. The District supports
professional development guidelines established by CBAs for employee groups that allow for
activities such as professional advancement committees, salabaresearch, continuing

education, and travell.A.1402, I1l.A.1403, 11.A.1404).

The College is committed to providing all personnel with appropriate opportunities for
continued professional development, consistent with the College mission and based on
evolving pedagogy, technologyjclearning needs. The College Strategic Plan prioritizes
professional and talent development through Goal 2, which commits the College to
developing a comprehensive professional development program that will create the capacity
F2NJ I OKA S @A sbdal jiiséicE migspri (£ $4855 Préfessional development is
systematically evaluated, with results ustedimprove offerings by the Professional
Development Council (PDC) (formerly the Professional Development Advisory Committee)
(I1LA.1406). The current 3/ear Strategic Plan expired during the pandemic, so the PDC
created annual plans; now it has begun developing the nepde8 plan [11.A.1407, 111.A.14

08).

Professional development is coordinated by the Professional Development Office and three
employee coordinators for faculty, classified professionals, and managers and supervisors.
The College has invested in a Professional Development Center to host avdfdster
crossdisciplinary and crosdepartmental collaborations by supporting professional learning
networks and the development of innovative new projedtsA4.1409). Programs supported

by professional development include:

The New Hires Institute
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A14/3A14-01_district-PD.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A13/3A13-10_PD-training-workshops.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A13/3A13-11_Keenan%20Training%20List.pdf
https://www.sdccd.edu/docs/HumanResources/eeo/UPCOMING%20EEO%20TRAINING.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A14/3A14-02_CBA-faculty-PD.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A14/3A14-03_Professional-Study-Form.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A14/3A14-04_Classified-Travel-Conf-Form.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A14/3A14-05_Ed-Plan-PD.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A14/3A14-06_PDC-charge.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A14/3A14-07_PDAC-new-plan-minutes20230411.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A14/3A14-07_PDAC-new-plan-minutes20230411.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A14/3A14-07_PDAC-new-plan-minutes20230411.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A14/3A14-07_PDAC-new-plan-minutes20230411.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A14/3A14-08_PD-strategic-plan.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A14/3A14-09_PD-center.pdf

The Career Pathways Institute
FLEX Instructional Improvement
The PDC Resource Page

Analysis and Evaluation

Academies are offered for management, supervisors, classified professionals, and faculty. Over
500 employees have completed the Academies and provided feedback to inform the evolution
of the curriculum. The Leadership Academy Mentoring Program providesrapgrofessional
development. The District uses Keenan SafeColleges to provide sexual harassment prevention,
OSHAapproved safety training interpersonal and workelatedt and other courses.

Employees are offered tuition reimbursement and educational ineestfor completing higher
education courses.

Faculty are offered sabbatical leave to enhance discipkteged knowledge. Faculty may seek
professional development through travel and conferences under Section 18.3 of the Faculty
CBA. Professional deepiment for continuing education and adjunct faculty is outlined in
Section 18.6 of the CBA. Article VIII, Section A4.3 includes salary increases for completed
educational plans. Article VIII, Section A4.4 outlines salary class advancement based on an
approved professional development plan.

The College EP and subsequent Strategic Plans make provisions for enhancing professional
development programming for all personnel. The Professional Development Office is tasked
with supporting appropriate opportunitiefr continued professional development, as
evidenced by the many types of training accessed through supported websites, and the work
of the PDC and FLEX offerings.

|[WAWES The institution makes provision for the security and confidentiality of persorine
records. Each employee has access to his/her personnel records in accordance with the
law.

Evidence of Meeting the Standard

Following California Education Code (887031) and California Labor Code (81198.5),
employees may inspect personnel records, wldoh secure within PCTS with restricted
accessl(l.A.1501, 11l.A.1502). CBAs for faculty (Article XX), classified professionals (Article
IV), SPAA (Chapter Il), and managers (Chapter Il) outtwesions for the security and
confidentiality of personnel records according to the [aWA.1503, 111.A.1504, 111.A.1505,
[1I.LA.1506). In addition, employees have a right to be notified of and to review and comment
on information added to their permanent personnel file.

S5AIAGIE NBO2NRa INB YIFIAYUlFAYSR 2y GK&f 5Aa0GNAO
with an operational need, and may be accessed during open office hours. Faculty evaluations

FNE (1SLI aSOdz2NB Ay GKS | LIINBLINRAFGS /2ttS53S 58S
the security and confidentiality of personnel records. Apart fifaculty, administrator,
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A15/3A15-01_CA-Education-Code87031.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A15/3A15-02_CALaborCode_1198.5.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A15/3A15-03_CBA-faculty-personnel-files.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A15/3A15-04_CBA-classified-employee-rights.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A15/3A15-05_CBA-SPAA-employee%20rights.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A15/3A15-06_CBA-managers-employee-rights.pdf

supervisor, and classified professional evaluation files, no official records are kept on the
College campus.

Analysis and Evaluation

The District and College have a wasltablished security system for personnel files and
recordsthat protects employees from unauthorized disclosure of personal information. The
College provides for the security and confidentiality of personnel records of each employee
and has guidelines in place to provide employees with access to their indivihoatis.

These guidelines and assurances of security are described in employee handbooks and CBAs
between the College and its employee groups.

The District recently added encryption for computers, email, and file transfers to protect

digital records fromunauthorized access. Institutional human resource processes are well
established and ensure consistent compliance with policies, procedures, and legal
NEBIljdZANBYSyiad / dNNByd SFF2NIa& NB F20dzaSR 2y
structure andembedding DEIA qualifications and performance criteria into all aspects of

personnel administration.

Conclusions on Standard Ill.A;: Human Resources

District human resources processes are wesliablished and ensure consistent compliance

with policiesprocedures, and legal requirements. Current District efforts are focused on
O2y@SNIiAy3 (2 GKS [SI3d2SQa LR2fAde 2NAEFYATFGAZ2
and performance criteria into all aspects of personnel administration. The Collegeiesmpl

and supports all District policies and procedures in support of its mission. The College

champions social justice and equity reform and, to that end, has recognized areas where it

could come into better alignment with its values and strategic goals.

Improvement Plan(s)
¢FrofS Mo akKz2ga (GKS /2ftfS3SQa AYLINROGSYSyd LIy

Table 13. Improvement Plans for Standard III.A.

Standard Intended Outcome Activities Timeline Responsible Parties

HL.A.7 Multiple measure Discussions within 202324 Academic Senate;
assessment of faculty governance groups; Office of Instructional
staffing levels Action items for vote Services; College

Council

I.A.12 Institutionalized To be determined by | 2023;24 Academic Senate;
diversity hiring responsible parties Vice President of
practices; increased Instruction;
faculty diversity; Instructional Deans;
annual faculty Chairs; IDEAAS
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diversity progress Council; Diversity
report Committee

Evidence List

[1I.A.201 District EEO Plan 2023

[II.A.£02 District Hiring Process Guidelines

[II.LA.£03 College lting and Screening Committee Process
[ll. A.204 District Employment Webpage

[1ILA.205BP 7120 Recruitment and Hiring

[1I.LA.206 AP 4001.1 Personnel Administration

[II.A.207 Distict Hiring Committee Packet

[1I.A.£08 Example Committee Call Email June 2023
[ILA.E09 AP 4200.1 Employment of Faculty

[1.LA.£10 AP 4200.2, Employment of Instructional Stafdjund

[LA.£11 AP 7211 Equivalency Determination Procedure

I1ILA.212 BP 7230 Classified Employees

III.A.£13Management Employees Handbook

[lI.LA.2£14 SPAA Handbook

I11.A.201 Example Faculty Job Posting, Minimum Qualifications

[1I.A.202 Example Faculty Job Posting, Development and Review of Curriculum
I11.LA.301 BP 7250 Educational Administrators

[1I.A.302 Example Job Posting, Criteria

[11.A.501 Faculty CBA, Evaluation of Faculty

[1I.A.502 Tenure Faculty Appraisal Form

[1I.A.503 PartTime FacultAppraisal Form

I11.A.504 Student Evaluation Survey B

[1I.A.505 Classified Professionals CBA, Evaluation

I1I.A.506 Classified Professionals, Performance Appraisal

[II.LA.507 SPAA CBA, Performance Evaluations

[lI.A.508 Manager CBA, Evaluations

I1I.A.509 Management Feedback Survey Procedure

[II.LA. 701 BP 7210 Academic Employees

I1I.A. 702 Fall 2019Spring 2023 Classroom Faculty FTER-eaticount
NLA.Z03/ Kl yOStt2NRa /FoAySiG aSSGAy3as Chb
[lI.LA. 704 College Faculty Hiring Prioritization List Spring 202122023

[II.LA.705 VPI Considerations for Recommendations for Faculty Hiring
[II.LA.706 CCC Increasing Fuliime Faculty and Diversity Remains a Challenge
III.LA. 707 Academic Senate Resolution, Meeting Minutes 4/24/23
[II.LA. 708 Academic Senate Resolution

I11.A.801 Faculty Handbook 20223

I1I.LA.802 Spring 2023 Adjunct Night

[1I.LA.803 SDCCD & AFT Adjunct Shared Governance Process Guidelines
[1I.LA.804 AFT Adjunct Shared Governance: Committee Service Form
[11.A.805 San Diego City College Faculty Association Constitution and Bylaws
[1I.A.901 Position Reclassification

[1I.A.902 District Office Reorganization, Presentation to Board of Trustees, 8/25/22
[1I.LA.1001 BP 7260 Classified Supervisors and Managers

[1I.A.1002 District Staffing Survey

[1I.LA.1003 Supervisory Leadership Academy Webpage

[lI.LA.1101 AP 2410 Board Policies and Administrative Procedures

[11.A.1202 Board Poli@s and Administrative Procedures Webpage
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A1/3A1_01_EEO%20Plan%202020-2023%20Final.pdf
https://www.sdccd.edu/docs/District/policies/Human%20Resources/BP%207120.pdf
https://www.sdccd.edu/docs/District/procedures/Human%20Resources/4200_01.pdf
https://www.sdccd.edu/docs/HumanResources/eeo/EEO%20Plan%202020-2023%20Final.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A1/3A1-05_BP7120-recruitment-hiring.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A1/3A1-06_4001.01-Personnel-Administration.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A1/3A1-07_hiring-committee-info-packet.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A1/3A1-08_faculty-hiring-committee-call.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A1/3A1-09_4200.01-faculty-employment.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A1/3A1-10_4200.02-employment-part-time-faculty.pdf
https://www.sdccd.edu/docs/District/procedures/Human%20Resources/4200_02.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A1/3A1-11_AP7211-equivalency-determination.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A1/3A1-12_BP7230-classified-employees-define.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A1/3A1-13_management-employee-handbook2020-2023.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A1/3A1-14_SPAA-Handbook.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A2/3A2-01_faculty-job-posting.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A2/3A2-02_faculty-posting-curriculum-learning.pdf
https://www.sdccdjobs.com/
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A3/3A3-01_BP7250-educational-adminstrator.pdf
https://www.sdccd.edu/docs/District/policies/Human%20Resources/BP%207250.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A3/3A3-02_administrator-job-description.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A5/3A5-01_faculty-evaluation-CBA.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A5/3A5-02_tenure-faculty-appraisal-form.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A5/3A5-03_part-time-faculty-appraisal-form.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A5/3A5-04_student-evaluation-forms.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A5/3A5-05_classified-evaluations.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A5/3A5-06_Classified%20Evaluation2015Fillable.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A5/3A5-07_SPAAHandbookPerformanceEvaluationTimeline.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A5/3A5-08_manager-evaluations.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A5/3A5-09_managers-evaluation-form.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A7/3A7-01_BP7210AcademicEmployees.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A7/3A7-02_classroom-faculty-FTEF.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A7/3A7-03_2022-FON-estimate-Chancellors-Cabinet-03082022.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A7/3A7-04_faculty-hiring-prioritization-20230430.23.doc.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A7/3A7-05_VPI-Faculty-Hiring-Considerations.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A7/3A7-06_CCC-increasing-FT-faculty-report-2022.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A7/3A7-07_AS-CCC-audit-resolution-minutes20230424.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A7/3A7-08_Resolution%20on%20CCC%20Audit.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A8/3A8-01_Faculty-Handbook2022-2023.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A8/3A8-02_part-timer-semester-orientation.pdf
https://www.sdcity.edu/faculty-staff/professional-development/instructional-improvement-flex.aspx
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A8/3A8-03_shared-governance-part-time-process.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A8/3A8-04-District-part-time-committee-service-form.PDF
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A8/3A8-05_Academic-Senate-bylaws.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A9/3A9-01_2023%20Window-Period%20Information%20(position%20classification%20reviews).pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A9/3A9-02_District%20Office%20Reorganization%20Presentation%2008252022.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A10/3A10-01_BP7260-Classified-Supervisors-Managers.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A10/3A10-02_District-Staffing-Study-2022.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A10/3A10-03_administrator-academy-mentoring-programs.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A11/3A11-01_AP2410-AP-BP-Procedure-Review.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A11/3A11-02_webpage-board-policies.pdf

[1I.A.1203 Academic Senate BP/AP Review, MagiVinutes, 4/24/23
[1I.LA.1204 BP 3410 Nondiscrimination

[1I.LA.13205 AP 3410 Nondiscrimination

[1I.LA.1306 BP 3430 Prohibition of Harassment

[1I.LA.1207 AP 3435 Discrimination and Harassment Investigations
[1ILA.1201 SDCCD Facts on File 220

[1I.A.1202 College Diversity Committee Webpage

[1I.A.1203 Srategic Plan, Talent Development

[1I.A.1204 Career Pathways Institute

[11.A.1205 Career Pathways for Women of Coldratina Experiences Event, Email
[1I.A.1206 Career Pathways for Women of Coldtocus on Black Women, Email
[11LA.1301 BP 7800 Employee Conflict of Interest

[1I.LA.1302 AP 7800 Employee Conflict of Interest

[1I.LA.1303 BP 7150 Civility and Mutual Respect

[11.LA.1304 BP 2710 Conflict of Interest

[1ILA.1305AP 2710 Conflict of Interest

[1I.LA.1306 AP 2712 Conflict of Interest Code

[1I.LA.1307 BP 2715 Code of Ethics/Standards of Practice

[11.A.1308 CBA Faculty Code of Conduct

I1I.LA.1309 EEO & Diversity Training Schedule

[1I.A.1310District Professional Development, Training and Workshops, Webpage
[1ILA.1311 Keena Safe Colleges Training Offerings

[1I.A.1401 Employment and Professional Development Office, Webpage
I11.A.1402 CBA Faculty Professional Development

I11.A.1403 Faculty Professional Study Leave Application

I11.A.1404 Classified Professionals Travel & Conference Funds Application
I11.A.1405 Educational Plan Professional and Talent Development
[1I.A.1406 Professbnal Development Council Charge

[1I.LA.1407 PDAC New Strategic Plan Development, Minutésl/23

[1I.A.1408 Professional Development Plans, Webpage

I11.A.1409 Professional Development Center, Webpage

[1I.LA.1501 Ed Code, Section 87031

[1ILA.1502 CA Labor Code, Section 1198.5

I11.A.1503 CBA Faculty, Personnel Files

[1I.A.1504 CBAClassified, EmployeRights

[1ILA.1505 CBA SPAA, Employee Rights

[1I.LA.1506 CBA Managers, Management Employee Rights

B. Physical Resources

|[M=®! The institution assures safand sufficient physical resources at all locations where
it offers courses, programs, and learning support services. They are constructed and
maintained to assure access, safety, security, and a healthful learning and working
environment.

Evidence of Megng the Standard
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A11/3A11-03_policy-review-AS-minutes20230424.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A11/3A11-04_BP3410-NonDiscriminationPolicy.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A11/3A11-05_AP3410-nondiscrimination-policy.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A11/3A11-06_BP3430-prohibition-harassment.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A11/3A11-07_AP3435-Discrimination-and-Harassment.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A12/3A12-01-facts-on-file.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A12/3A12-02_diversity-committee.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A12/3A12-03_strategic-plan-workforce-development.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A12/3A12-04-career-pathways-professional-development.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A12/3A12-05-career-pathways-latina.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A12/3A12-06_career-pathways-women-color.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A13/3A13-01_BP7800-Conflict-of-Interest.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A13/3A13-02_AP7800-employee-conflict-interest.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A13/3A13-03_BP7150-Civility-Mutual-Respect.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A13/3A13-04_BP2710-conflict-of-interest.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A13/3A13-05_AP2710-conflict-of-interest.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A13/3A13-06_AP2712-conflict-of-interest-code.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A13/3A13-07_BP2715-code-of-ethics.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A13/3A13-08_faculty-code-ethics.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A13/3A13-09-EEO-diversity-training.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A13/3A13-10_PD-training-workshops.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A13/3A13-11_Keenan%20Training%20List.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A14/3A14-01_district-PD.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A14/3A14-02_CBA-faculty-PD.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A14/3A14-03_Professional-Study-Form.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A14/3A14-04_Classified-Travel-Conf-Form.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A14/3A14-05_Ed-Plan-PD.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A14/3A14-06_PDC-charge.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A14/3A14-07_PDAC-new-plan-minutes20230411.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A14/3A14-08_PD-strategic-plan.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A14/3A14-09_PD-center.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A15/3A15-01_CA-Education-Code87031.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A15/3A15-02_CALaborCode_1198.5.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A15/3A15-03_CBA-faculty-personnel-files.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A15/3A15-04_CBA-classified-employee-rights.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A15/3A15-05_CBA-SPAA-employee%20rights.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20A15/3A15-06_CBA-managers-employee-rights.pdf

The District ensures that all Colleges have safe and sufficient physical resources necessary to
execute their educational mission. The District and College are guided by policies such as BP
7006, Safe and Secure Facilities, BP 7005,iBgsldGrounds and Equipment General
Maintenance, and AP 7005.1, Facilities and Equipmef®eneral Maintenancdl(.B.101,

[11.B.202, 111.B.203). Physical resources are constructed and maintained to assure access,
safety, secuty, and a healthy learning and working environment. Fiscal resources and the
allocation of campus safety resources are leveraged effectively, including the activities

below:

The Management Services Coul®ISCkerves as the forum whef@istrict wide

stafF 7 YSSida (2 NBGASS YIGGSNAR O2yOSNYySR ¢AilK
Through these meetings, recommendations can be made to Cabinet and other

governance organizations regarding the allocation of resources to meet District

requirements [11.B.104).

The College Hetal and Safety Committee, under the RC, addresses campus health
and safety cooerns and makes recommendations to College Council. The College
recently hired an Occupational, Environmental Health, and Safety Coordinator to
oversee health and safety on campui$.B.105).

TheDistrict widesecurity plan and annual safety report identify measurable metrics,
processes, and procedures to be assessed and followed to ensure the safket
security of all who frequent the campuséB.B8.106). The documents:

3 offer aphased approach to further enhancing safety and security

3 identify areas of risk that need to be addressed

3 aid in mapping out plans to achieve improvements in the identified risksarea
K]

andallow decisioamakers to evaluate information and make decisions that
will facilitate the best allocation of resources.

The District Policdepartment provides the primary law enforcement response on

and around the College campusesordinatingseveral finctions that provide safety

and security, including the Campus Community Emergency Response, RAD self
defense training, psychiatric emergency response, and parking enforcemebity

07). The Campus Safe and Sound annual security report discloses policies, procedures,
and actions taken in accordance with Clery Act requiremetits (:06).

Analysis and Evaluation

The College and District work to ensure safe and sufficient physslrces at all locations

where courses, programs, and student support services are offered. Many mechanisms exist

at both College and District levels to ensure accessibility, safety, security, and healthy

learning and working environments, including asight councils, committees, and personnel.
These efforts are coordinated by several College and District offices, including Administrative
Services, Facilities Services, Risk Management, College Police, Human Resources, and DSPS.

|[N2®¥2 The institution plans, acquires or builds, maintains, and upgrades or replaces its
physical resources, including facilities, equipment, land, and other assets, in a manner that
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assures effective utilization and the continuing quality necessary to support its programs
and services and achieve its mission.

Evidence of Meeting the Standard

The College, in partnership with the District, continuously assesses the physical resources
necessary to accomplish its educational mission, including the planning, acquisition,
construcion, maintenance, refurbishing, and replacing of physical resources. The College
recently completed an FP in 2022 that outlines strategic adjustments to the academic needs
of the campus as well as the lotgrm vision for campus developmeritl(B.201). The

District is currently formalizing a more sustainable equipment replacement strategy.
Processesurrently in place are outlined below:

¢ KS 5 A & iyeahCapit@ autldy PlghSighlights the planned capital
improvements over the next five years, as required by the CCOEX202). The
state-scheduled maintenance program allocates state resources to scheduled
maintenance requirements levied by the Distridt. B.203, 111.B.204).

The Return on Physical Assets analysis is conducted and updated amprog@lsting
future operational costs based on assigned parameters that ensure the District gets
the best value for its allocated resourcél.B.205). The District uses benchmarking
with metrics ofcomparable peer institutions and standards identified by a leading
physicalasset life cycle management consulting firi.B.206).

The District instructional equipment plan is reviewed through governance annually.
The immediate funding available to support gguient replacement has been one

time money from the state (via the Physical Plant and Instructional Support restricted
funds) allocated to each College to offset instructional equipment costs.

Analysis and Evaluation

District assessments look fcilities, equipment, land, and other assets in a manner that

assures effective utilization and the continued quality necessary to facilitate services and
LINEIANI YA AY &dzLL2NI 2F GKS /2ffS3SQa SRdzOF GA2
to enaure its physical resources are maintained and updated as needed to support its

programs and services. However, the District has identified the need for a more sustainable
equipment replacement strategy following the completion of bond measures S and N.

|[H=¥ To assure the feasibility and effectiveness of physical resources in supporting
institutional programs and services, the institution plans and evaluates its facilities and
equipment on a regular basis, taking utilization and other relevant dataaraccount.

Evidence of Meeting the Standard

The College coordinates its efforts with the District to ensure the feasibility and effectiveness
of physical resources in support of its educational mission and institutional programs and
services. The Colleg® and EP form the framework for letggm integrated planning. Short
term assessment of resources is provided by the College Review of Services Committee,
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which reviews and collaborates on administrative, auxiliary services, facilities, maintenance,
secuity, health and safety, telephones, and technology infrastructure issues. Individual
programs, department space, and equipment needs, including utilization, are developed in
department meetings and incorporated in Program Review and resource allocation.

At the District, the MSC serves as the forum where District wide staff meet to review matters

O2Yy OSNYy SR gAUK (GKS 5 A 3BNROThE Ristrictluséd dBd@Bives y i & S NI
tools to provide critical information to decisiemakers. In its continual assessment of

physical resources, the District uses established metrics to measuréeitsivegness and a

process using total cost of ownership ideals to establish the feasibility of resource allocation,

which includes support for all modalities, including distance education and all levels of

courses taughtl(l.B.301, 111.B.302). Facilities equipment replacement is evaluated using

work order data summaries, repair histories, and District Service Center unit glaBs3(

03).

Analysis and Evaluation

The College has several mechanisms in place to assure physical resources support
institutional planning and services. Letegym planning is established by the FP and EP.
Annually, the Review of Services Committee is the participatory governance group that has
oversight over physical resources and evaluates them, including facilities. Area managers
incorporate needs into PrograReview, which, in turn, are fed into the resource allocation
review process.

The MSC makes recommendations to the Chancellor's Cabinet and other governance
organizations regarding allocation of resources to meet District requirements. Multiple
measures ee utilized to plan and evaluate for physical resources across the District.
Prioritization of requests originate at the College level and are aligned with District annual
planning priorities and the District Strategic Plan.

|[N2¥)  ongrange capitalplans support institutional improvement goals and reflect
projections of the total cost of ownership of new facilities and equipment.

Evidence of Meeting the Standard

The District utilizes a Facilities Strategic Plan (FSP) to help guide resource allodzth

includes support for all modalities, including distance education. The development of a new FSP
ga | dziK2NAT SR Ay al @& HnuHo SAGK (KIEBAOB.YLI SGAz2
The FSP, when coupled with the College EP and FP, provides a framework-fanggngapital

planning to determine the most pressingeds District wide. The District uses processes and
procedures that ensure it captures all related costs so an informed decision can be made. Long

term planning and the allocation of physical resources are compared to the sustainability goals
establishedy the District [(11.B.4.02111.B.403).

Analysis and Evaluation
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The District assesses the effectiveness ofdNdgy 3S OF LA Gt LI FyyAy 3 Ay |
improvement goals through the iagrated facilities planning process involving all Colleges.

When making decisions about facilities and equipment, the District considers the "total cost of
ownership" to function in a fiscally responsible mannf&s.the District develops its FSP, it has

requested priority facility requests from each College to create a project list to apply for

another Capital Improvement Bond Measurg.B.404, I11.B.405). Once the District FSP is

approved, aost analysis is conducted. A simple representation of the process is reproduced

below:

Purchase Cost + Maintenance Cost + Hidden Cost = Actual Cost

Examples of considered hidden costs include:

b Acquisition Costs (identifying, selecting, ordering, recgivimventorying, or paying
for something)

b Upgrading/Enhancing/Refurbishing Costs
b Operating Costs (human/operator labor or energy/fuel costs)

b Change Management Costs (user orientation, user training, and workflow/process
change design and implementation)

b Fnancing Costs (loan interest and loan origination fees)
b Depreciation Expense Tax Savings (a negative cost)

Annually, District and College departments are required to provide ongoing cost estimates as
part of funding requests (when applicable) to providel@arer representation of total cost,
including scheduled equipment maintenance. The District uses a broad definition of cost of
ownership including staffing, equipment, maintenance, replacement, utilities, and supplies.

Conclusions on Standard Ill.Bhysical Resources

Working closely with the District, the College effectively utilizes its physical resources to
achieve its mission and improve academic quality and instructional effectiveness. Facilities
planning and budgeting at the College are integdawith District planning and budgeting
processes. These efforts include building projects and ongoing maintenance. Challenges
include the age of facilities, increasing construction costs, and limited expansion
opportunities, requiring the College to stegically use space and consider alternative
2LIGA2yas &4dzOK +a NBy2@FGAy3a SEAaAGAY3I odzAif RAy 3
facilities planning process considers these factors and allows for planning and decision
making to assure access, dgfepositive learning, and appropriate working environments.
However, the District has identified the need to create a sustainable equipment replacement
strategy.

Improvement Plan(s)

San Diego City College | Institutior&IfEvaluation Report 1500f 227


https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20B4/3B4-04_District-bond-measure-plans.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20B4/3B4-05_top-10-list-20230516.pdf

None.

Evidence List

[11.B.201 BP 7006 Safe and Secure Facilities

[11.B.202 BP 7005 Buildings, Grounds and Equipmer@eneral Maintenance

[11.B.203 AP 7005.1 Facilities and EquipmerMaintenance General

[11.B.204 Management Services Council

[11.B.205 Occupational, Environmental Health, and Safety Coordinator Hire Announcement
[11.B1-06 Annual Security Report 2024

[11.B.207 SDCCD Police Department Webpage

[11.B.201 Facilities Plan 10/13/22

[11.B.202 FY 2025-Y 2029 Five Year Capital Outlay Plan

[11.B.203 Notice of Certification: 20223 Scheduled Maintenance Program
[11.B.204 SM Projects for Funding Year 2624

[11.B.205 Return on Physical Assets (ROPiAjnl Presentation

111.B.206 ROPA Draft

[11.B.301 Site Improvement Projects

[11.B.302 SOAP

111.B.303 SDCCD Facilities Servicewige Level Agreement

111.B.401 Board Report 05/11/23

[11.B.4.02BP 6980 Sustainability

[11.B.403 AP 8100.2 Environmental Sustainability

[11.B.404 School Bond Measure U

111.B.405 College Concil Meeting Minutes 05/16/23 Top 10 Facilities List

C. Technology Resources

|[Ne%I Technology services, professional support, facilities, hardware, and software are
FLILINRLINREFGS FYR FRSIljdzZ- S G2 &adzllll2 NI GKS Ayada
functions, academic programs, teaching and learning, and support services.

Evidence of Meeting the Standard

The College, in collaboration with the District, ensures that various types of technology
services, support, facilities, hardware, and softwareawpropriate and adequate to meet

the needs of the College and support the teaching and learning technology needs of the
academic programs on campus. Assessment and management of equipment and technology
services as they relate to academics, teaching aarhlag, and campus operations occurs at
GKS /2ttS853SQa {OK22f 2F LYF2NXIGA2Y YR [ SINY
Institutional Technology Council (ITG).C.201, 111.C.202). The SILT area plan outlines the
outcomes, Strategic Plans, annual goals, technology resources, and services in support of the
area missionl{l.C.103). The College maintains significant technological support through its
learning centers, computer laboratories, and campus wide connectivity; examples include

the LRC, the Tutorial/Learning Cente€), the MySDCity intranet platform, and laptop

loaner programI{l.C.204, 11I.C.205, 111.C.106, 11.C.107).
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¢KS 5Aa&0NXOGQa gy SewieedWTB)ddparyhent piodides Hstriet wide

network infrastructure, hardware, software, telephone operations, data center, and Help

5Sa1 aSNBAOSA (2 [ttt F2dzNJ/ 2ffS3Sa Ay | RRAGAZ
various locations. Ténology supported by the District and made available to the College is

posted publicly(111.C.208). ITS is responsible for the District wide library system and web
ASNIUSNESX GKS FRYAYAAUNI GADBS 9YGISNILINAAS wSa2dzN.
software configuration, installation, and maintenance, and the standards for all technology

software and hardware used throughout the District. ITS maintains an inventory of all the

equipment it is responsible for supporting and is funded by a general maintenance budget to
maintain and refresh technology every five yediis@.109). The current District Technology
wSLI I OSYSyd tflyQa LINA2NAGE A& aSwm&iowodzLJI NI RS
the District's various physical and virtual servéis®.110).

The District asures a robust and secure technical infrastructure for privacy and security. ITS

was awarded the Technology Planning Award from the Chief Information Systems Officers
Association (CISOA) at the 2023 conference in San Fraridised11). The award

recognizes the District's recent achievement of implementing a comprehensive security and
technologyy F NI &  NHzOG dzZNB I yR @It ARFGSa G4KS 5AadGdNROI
multi-factor authentication, datdoss prevention, and improved information security

controls. ITS successfully completed several initiatives enhancing the District's taghnol

capabilities and helping safeguard data and information systems.

Analysis and Evaluation
The teaching and learning technology serviekted needs of the academic programs within
GKS /2t€tS83S NP adzLllll2 NI SR 0@ pokdeadudderft®3SQa Ay
purview of SILT. These areas include:
Library services, including the distribution of mobile devices (laptops, tablets and
webcams) to employees and students.
The Independent Learning Center.
The LRC.

The MySDCity intranet, which prdess College governance groups internal space to
conduct work and collaborate.

The Office of Classroom Technology Management
The Professional Development Center

The Technical Services Group, which supports instructional computing laboratories
manages thi instructional softwae, Yy R K| yRf S& (0SOKYy A OF f & dzLJLJ2
at e 2 tNAyGéeé ASNBAOS FT2N aGddzRSylhao

Additional technology services supporting student learning and academic programs include:
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TSS, which provides support for student learning and achievement through individual
and group consultationand student access to learning resources (such as the English
Center, Math Center, and Tutorial Center).

Assistive technologies for DSPS, locatetien. RC and High Tech Center.

The TPC, which provides accommodatifmmdDSPS students and equitable testing
options for participating academic programs.

The ITC identifies and evaluates campus technology needs, including technology services,
facilities,hardware, and software. Constituency representation includes administrators,

faculty, and staff, who serve and provide input on planning projects, budgets, and timelines

F2NJ GKS /2ttS3SQa (SOKyz2f238 ySSRamtionakS L¢/ R
TP and affords the College access to District wide software licensing for many essential and
commonlyused software packages, such as Adobe Creative Suite and Microsoft Office.

| ROA&2NE O2YYA(GGSSa aSNIBS | a tosolittBpupideNideS (2 (K
College regarding network and technology infrastructure capacity to ensure the District can

support the academic and administrative program needs of SILT and act as an informal
information-sharing opportunity regarding informatidechnology to ensure standards are

established and adhered to District wide. The technology maintenance and refresh budget

funds the District ITS departmestpported systems. Major system replacements are capital

budget project requests, funded througktS 5 A &G NA O Qa o6dzZRISH LINR 2 NA

ITS utilizes network management tools to monitor the quality and capacity of network
segments, wide area network circuits (WAN), file server response times, disk capacities, and
internet bandwidth, sharing dataith College and District planning groups to ensure

efficient, effective resource use. ITS maintains and operates a Help Desk where support calls
are logged, tracked, and reviewed monthly to determine trends in equipment failures and
support service chahges. Some ITS departmesupported systems include:

Administrative PeopleSoft ERP Systems (Campus Solutions, Finance, PCTS
Management Systems)

Telecommunications Infrastructure (voice, data, video)

Network and Internet Servicdscluding security)

Email(including antispam and antvirus systems)

Administrative Desktop P&ipport

Telephony Systertand thevoice mail messaging systg¢m

Ex Libris Alma LSP

Canvas LMS

The District participates in the CCCCO Systemwide Technology Access Collabosdiive (ST
master license agreement for Canvas, the faculty/student Help Desk Service Agreement,
InCommon Secure Services, and Zoom video conferencing. All student records are secured by
multiple technologies, including firewalls installed on local servers. &tuadel course data
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refresh on a fowhour cycle throughout the semester. Students and faculty have secure
logins to Canvas. ITS and SILT ensure all campus computers can connect to Canvas data
centers with reliable networking equipment, sufficient speed¥AN bandwidth, and high
speed internet access. All systems are monitored daily for reliability and bandwidth capacity.

The District assures a robust and secure technical infrastructure for distance education
classes through clouthanaged hosting with Caas. Canvas uses redundant Amazon Web
Services to help ensure uptime of 99.999 percent and loading of services, and evaluates and
maintains its own technical infrastructurBeliability and support of the resources are
monitored and provided through a 24Zanvas Help Desk with phone, email, and chat
services accessible by District students, faculty, and staff. Canvas schedules security
maintenance adhering to 1ISO 27001.

|[N®® The institution continuously plans for, updates and replaces technologetsure
its technological infrastructure, quality and capacity are adequate to support its mission,
operations, programs, and services.

Evidence of Meeting the Standard

The College SILT and District ITS ensure various technology needs are identifieztj,updat

and replaced through multiple planning and administrative processes, ensuring technological
infrastructure, quality, and capacity are adequate to support the College mission, operations,
programs, and services. The District recently added a Distriet Wechnology Committee
composed of individuals possessing technical and functional technology skills and knowledge
representing the District and the Colleges. The Technology Committee was formed to ensure
a venue by which broabdased communications reladeto District wide technology support

and services may be addressed.

ITS and SILT collaborate on technolbg@ t | 1 SR A &dadzSad GKNRdZAK aSOSNI
L¢/ KlFra O2yadAaidddzSyoOe NBLINBaSydGlraGAz2y (2 LINRBOJAR
budgets, and service8|(C.102, I11.C.201). ITS provides various services, including technical

and hardware support, infrastructure, internet and telecommunications, and instructional

platforms. To ensure coordinan of District wide technology needs, the District ITS Director

attends the various College SILT committee meetings to share planning information related

to District wide operational technology projects.

¢CKS /2tftS3SQa ¢SOKy 2 2nBREogrand(JARR)iska fram@work kthgt R w S LJf
AYTF2Nya GKS /2ttS3SQa GSOKy2t23e |OljdAaAadAazy
are targeted for replacement and/or reallocatioml (C.202). At the College, selecting and

maintaining educational technology to support student learning and enhance mission

achievement relies on the expertise of faculty and leagrsapport services professionals,

who can provide input on the selection of instructional equipment and materials through

formal and informal College processes.
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The ITC recommends technology staffing levels for learning support areas to ensure

adequate spport of the technology utilized in those areas and maintenance protocols for

technology (11.C.203). The ITC provides leadership for developing guidelines for atamp

assisted instruction, including instructional media and technologygliated student

SPOlLtdza GA2y (22fad ¢KS L¢/ RS@St2La GKS /2ttS3
addressing institutional technology needs. As new construction and faeilitywations are

considered, personnel from various learning support services are consulted for input as

appropriate.

The District makes decisions about the use and distribution of its technology resources at the
District level with input from each Colleghrough advisory committees. The District wide
Distance Education Steering Committee (DDESC) and the Educational Services Software
Workgroup (ESSW) facilitate discussions about evaluation, adoption, and review of District
wide technological resourcefI(C.204, I11.C.205). These groups ensure compliance with
standards related to technology and acquisition, particularly regarding technology
equipment, applications, support services bid do@ants, and Request for Proposals (RFPS).

Analysis and Evaluation

To ensure coordination of District wide technology needs, the ITS Director attends College
ITS committee meetings to share planning information related to District wide operational
technolog projects. The District recently added a District wide Technology Committee where
classified professionals, faculty, and administrative representatives throughout the District
meet to discuss and review technology matters related to the centralized tdéogpcervices
provided by ITS in support of the District as a whole and the four Colleges.

| ROAA2NE O2YYA(GGSSa aSNBS la | NBaz2dzNOS G2 (K
Colleges regarding network and technology infrastructure capagignsure the District can

adzLILIR2 NI G0KS FOFRSYAO FYR FRYAYAAGNT 0AGS LINE 3N
advisory committees serve as an informal informatgiraring opportunity with regard to

information technology to ensure standards are esistidd and adhered to District wide.

The DDESC participated in a Canvas LMS system pilot, and in summer 2019, the District fully

OGNl yaAidA2ySR (2 GKS /ly@ra [a{® wSOSyuftesx 9{{
fall 2021 via an evaluation grogomposed of faculty at each College and GAffer

evaluating various solutions, the ESSW replaced the current Unicheck plagiarism system with
Turnltin. The ESSW annually reviews software related to accessibility, plagiarism, student
communication, and ome tutoring offered to colleges at a discount through the STAC.

ITS works closely with the Purchasing and Contract Services department in developing RFPs

related to technology acquisitions and the development of technology standards District

wide.Eachth 22 NJ 1 SOKy 2t 238 O8y¥R2 NISdzhX 5814834 a2R S 6k NI
automatic tracking, status, and dispatch of support staff for problems or work request

tickets. This process enables the District to identify equipment problems and vendor support

issues and assist in modifying computer, printer, and audiovisual standards.

San Diego City College | Institutior&IfEvaluation Report 1550f 227


https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20C2/3C2-03_College-tech-inventory-replacement-recommendation.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20C2/3C2-04_DDESCMeetingNotes09092019.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20C2/3C2-05_ESSWMeetingNotes021722%20bw.pdf

|[Ne%e The institution assures that technology resources at all locations where it offers
courses, programs, and services are implemented and maintained to assure reliabksac
safety, and security.

Evidence of Meeting the Standard

The College LRC and TLC provide a broad range of technologies to support instruction and
student learning and achievement. The College uses technology to develop content and
make information acessible and comprehensible for student patrons. The College SILT
inventories classroom technology, such as instructional computer labs and equipment, and
maintains 297 smart learning spaces, approximately 500 loaner laptops, and nearly 300
tablets to suppat instruction (11.C.301, [11.C.302, [1.C.303,11.C.3040 ® ¢ KS /-Rff S3ASQa
infrastructure has been enhanced by ITS to ensure a reliable and secure operating
environment. To support students with disabilities, DSPS offers a High Tech Lab with
equipment and technological tools, and provides training in tee af adaptive computer
software and hardware, alternate text media, spedokext captioning, and other adaptive
equipment and materials based upon student neBt@.305).

Technology has been utilized successfully at the College tutoring Cenler&nglish
Center, the Math Center, and the TiL€@r both inperson and online tutoring. For4merson
tutoring, students and tutors use computer labs with specialized, discippeeific software
to assist with tutoring and allow students to work independently.

College Instructional Learning Technicians maintain technology resources in select discipline
specific labs (Chemistry, Biology, Photography, Graphic Design, etc.). District ITS assures
technology resources at all locations are implemented and maintained to ensure reliable
access, safety, and security. District ITS systems are operational sevenvaasis, 24 hours

a day. Each server is backed up nightly to a system that duplicates the data for onsite and
offsite storage. Backups are copied to tape, placed into a safe weekly, and transported offsite
to a secure location in case of a disaster.

The Dstrict ITS maintenance budget covers all the hardware and software it supports
throughout the District. ITS maintains various maintenance and support contracts depending
on the systems' critical nature and downtime impact. ITS maintains a stock ofl gjtara

parts, such as network switches and blades, servers, and raid array hard disks, for
replacement purposes, which usually facilitates quicker service than vendors can provide. ITS
utilizes various network management tools to monitor the quality aapacity of network
segments, WAN, file server response times, disk capacities, and internet bandwidth.

Analysis and Evaluation

The College currently has 297 smart learning spaces (classrooms and conference rooms)
equipped with video projectors, audio asisiand computer systems, and six portable video
conferencing systems with #ich monitors. The College uses a global viewer to monitor the
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life-expectancy of perishable tech resources for smart spaces. The College has 43 discipline

specific instructionbcomputer labs, four open computing instructional labs, and two-non

instructional computer labs. Among the open computing labs are three computer labs in the

[ w/ Q4 LYRSLISYRSYy(d [SFNYAy3a /SYGdSNI GKFG FFF2NR
secondfloor contains 76 open lab computers, representing one of the largest concentrations

of openlab computers on campus.

Tutoring Centers provide current technology and media, including projectors and document
cameras for use in supplemental instructistudy sessions, and offer academic study skills
workshops and tutor training classes. The Centers have catigg software, tablets,

styluses, and document cameras to assist with online tutoring, helping the College reach
students outside of the Centeemd provide online tutoring support and resources. The
Centers use social media to disseminatetoqgiate information to students. To support
students with disabilities, DSPS provides training in the use of adaptive equipment and
materials based upon studé need.

Technologymediated professional development support, includinge@rvice training for

/ 2ftS3S SyLiz2esSsSax Aa FLOAtAGFIFGISR o0& GKS [ 2ff¢
the effectiveness of resources, the College collects usagststatio inform decisions on

selection and purchases. LRC PoifaService surveys are periodically conducted, and items

related to satisfaction with LRC resources are included in Employee Feedback surveys and

Student Satisfaction surveys.

When the Colleg relies on or collaborates with external sources for learning support services

for its instructional programs, it documents that formal agreements exist and that such
NBaz2dz2NOSa FyR aSNBWAOSa NS |RSIldz2rGS F2NJ §KS A
accessible and utilized. The College takes responsibility for and assures the security,

maintenance, and reliability of services provided directly or through contractual

arrangement, regularly evaluating these services to ensure their effectiveness.

Critical systems supported by District ITS (such as the Administrative Peoplesoft ERP hosts)
have a maintenance agreement that provides seven days a week, 24 hours a-sitgy on
support. Other less critical systems have five days a week, 8:00 a.m. tp.B100nsite

service agreements with spaie-the-air service (manufacturer sends replacement parts
before receiving the failed part).

All District computer equipment is behind multiple firewalls using network address
translation (NAT) technology, whictahslates the names of District computers visible to the
public to internal Transmission Control Protocol/Internet Protocol (TCP/IP) addresses of the
servers to prevent hackers from seeing or accessing District servers. Regarding security, all
active diretory servers authenticate user accounts and passwords. Web servers utilize
Secure Socket Layer (SSL) encryption for data security, preventing hackers from seeing or
stealing employee login IDs and passwords. ITS provides and supports the network
infrastrudure, including cloud and file servers, and ensures core data and telecom services
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are available at all District locations, including telephone service with locabigiirdialing
for internal District calls and voicemail, local microcomputer and netwerkice, internet
and email services, and access to core Administrative PeopleSoft ERP systems.

|[Ne¥” The institution provides appropriate instruction and support for faculty, staff,
students, and administrators, in the effective use of technologydatechnology systems
related to its programs, services, and institutional operations.

Evidence of Meeting the Standard

The College coordinates training on new and existing technology through its technology
support areas, academic discipline areas, therBss Office, and the Professional

Development Centerl{.C.401). Selfpaced individualized training available through the

District via the Vision Resource Center, which includes access to over 100 products, including
Microsoft Office Suite, programming languages, techniques and tools, Adobe products,
Microsoft Certified Network Engineer training, SiRaomnt, SQL Server, AutoCAD, Java, Apple
iI0S, Final Cut, and many more.

District wide support related to the use of technology and technology systems are primarily
done on an asmeeded basis via requests made to the ITS Help Diésk402). As new
technology applications or equipment come on board at the District, ITS facilitates and
supports traning opportunity resources, such as when the District migrated to Microsoft
Office 365 I{1.C.403). The District and the Colleges provide training and support for faculty,
staff, students, and administrators for using technology related to teaching and learning
through extensive OLP and Professional Development progidnis404,111.C.405). The

OLP offers training to faculty and staff for Canvas, online pedagogy, and general educational
technology applicable to online andjperson learning. OLP offerings include:

The Online Faculty Certificati Program(l.C.406)
Open on Demand @ SDCADJ.407)
Instructional Technology Workshog4.C.408)
Student Online Trainindl(.C.409)

Analysis and Evaluation

In partnership with the College, the District provides trairamgl support for faculty, staff,
students, and administrators in the effective use of technology and technology systems
related to teaching and learning. Each semester, a series of general instructional technology
workshops pertinent to both online and cEsom instruction is offered by OLP staff. These
workshops may be fae®-face, online synchronous, or online asynchronous. Topics include
media production, regular and substantive interactions, accessibility, online learning, and
more. OLP provides a Dasice Education Handbook, which includes policy, procedure,
technology resources, and best practices. At the end of each workshop, participants receive
faceto-face or email evaluations or an online questionnaire. OLP has made a Student
Orientation availald for all students taking an online class, which covers time management,
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organizational skills, local resources, and navigating the LMS. OLP has a 24/7 Help Desk to
support faculty and students with technologglated problems accessing Canvas.

TheCollege relies heavily on the District's OLP to provide technology training for distance
education teaching. OLP regularly offers the Online Faculty Certification Program, which is a
selfpaced rigorous certification activity facilitated and graded byrigisinstructional

designers that requires an average ot;30 hours to complete. Over 1,000 contract and
adjunct faculty have completed the course and received certification. The course is required
for teaching distance education courses in the Distilibie District assists the College in
supporting an online faculty mentor and accessibility mentor for the campus to support
faculty, staff, and administrators in the effective use of technology for teaching and learning.

|[Ne%s The institution has polties and procedures that guide the appropriate use of
technology in the teaching and learning processes.

Evidence of Meeting the Standard

The College is guided by District policies and procedures outlining the appropriate use of
technology in teaching ani@arning, addressed by the following policies and procedures:

AP 5105 (authorizes the use of secaredentialinglogin or other technologies
effective in verifying student identification for financial aid eligibilit) €.501).
AP 3720, Computer and Network Usé C.502).

AP 3721Email and Digital Communicatio(id.C.503).

AP 3725 and B 3725, Information and Communications Technology: Accessibility and
Acceptable Usdl(.C.504, 111.C.505).

AP 6330.10, Accessibility of Information TechnolddyC(506).

TheDistrict developed guidelines for good practice, included in the OLP Online Faculty
Certification Program and Distance Education Handbbb& (406, 111.C.507). During the
pandemic, he College adopted practices for using instructional video technolddy.608).

Analysis and Evaluation

The College has representation on the District Technology Committee, District

Educational Software Committee, and the Technology Strategic Planning Committee.
College representatives directly participate in the review and emantation of District wide
technology policies and procedures. College personnel are contributing to a District wide
Acceptable Use of Technology Policy. The College PIO and ITC recommend acceptable use
guidelines for online content on official Collegebs#es. As evidenced by the College level

and District wide processes that guide technology use, the College and the District follow
established policies and procedures outlining appropriate use of technology in the teaching
and learning process.
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Concusions on Standard I1I.C: Technology Resources

The District and College collaborate to ensure students and employees have access to

suitable technology resources to meet educational and operational requirements. Shared
governance is a hallmark of decisioraking at the District, and the College has ample

opportunity to provide input on technological infrastructure needs. Both the College and

District prioritize the reliability, safety, and security of their technological assets while
continuously strivingdr improvements through their respective planning processes. District

ITS offers robust technical support, and both the College and District make comprehensive
training and support available to all to ensure proficient usage of technology. The College
andDistrict are dedicated to refining their planning processes to foster collaboration, provide
adzLILR2 NI YR FEt20FGS NBaz2dz2NDOSa STFFSOUGADStE e

Improvement Plan(s)

None.

Evidence List

[1I.C.201 SILT Directory

[1I.C.202ITC Charge

[1I.C.203 SILT Area Plan

[1I.C.204 LRC and Library Websites

[1I.C.105 Tutorial Learning Center

[1l.C.206 MySDCity Intranet

[11.C.207 Tech Support and Laptop Loaner Guide
[1I.C.108 District Software Products

[11.C.209 District Technology Replacement Plan
[1I.C.110 District Legacy Upgrades

[1I.C.111 District Technology Planning Award
[1I.C.201ITC Agendand Notes

[11.C.202 College TARP

[11.C.203 College Technology Inventory and Replacement Recommendation
111.C.204 DDESC Meeting Notes

[11.C.205 ESSW Meeting Notes

[11.C.301 College Mobile Teclalogy Inventory
[11.C.302 College Classroom Technology Inventory
[11.C.303 Instructional Computer Labs

[11.C.304 OCTM Classroom Equipment
[11.C.305DSPS High Tech Center

[11.C.401 College PD Webpage

[11.C.402 District IT Service Request

[11.C.403 District IT Support Office365

[11.C.404 OLP Webpage

[11.C.405 District PD Training Workshops
[11.C.406 District Online Training Certification Sylus
[11.C.407 District On Demand OER Webpage
[11.C.408 OLP Flex Workshop

[11.C.409 Online Student Training

[11.C.501 AP 5105 Distance Education
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20C2/3C2-03_College-tech-inventory-replacement-recommendation.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20C2/3C2-04_DDESCMeetingNotes09092019.pdf
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20C3/3C3-03_Fall2022-snapshot-Instructional-Computer-Labs.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20C3/3C3-04_OCTM%20Classroom%20Equipment%20Inventory.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20C3/3C3-05_DSPS-high-tech-center.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20C4/3C4-01_College-PD-webpage.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20C4/3C4-02_District-IT-service-request.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20C4/3C4-03_District-IT-support-O365.pdf
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20C4/3C4-06_Online-Certification-Program-Syllabus2023.pdf
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20C4/3C4-08_OLP-FLEX-workshops.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20C4/3C4-08_OLP-FLEX-workshops.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20C5/3C5-01_AP5105-distance-education.pdf

[11.C.502 AP 3720 Computer Network Use

[11.C.503 AP 3721 Digital and Email Communications

[11.C.504 BP 3725 Information and Communications Technology
[11.C.505 AP 3725 Information and Communications Technology
[11.C.506 AP 6330.10 Accessibility of Information Technology
[11.C.507 DE Handbook

[1I.C.508 Instructional Camera Guidelines

D. Financial Resources

Planning

Financial resources are sufficient to support and sustain student learning programs
and services and improve ingtitional effectiveness. The distribution of resources

supports the development, maintenance, allocation and reallocation, and enhancement of
programs and servicesThe institution plans and manages its financial affairs with integrity

and in a manner tlat ensures financial stability. (ER 18)

Evidence of Meeting the Standard

Financial resources are sufficient to support and sustain student learning programs and
services, improve institutional effectiveness, and provide a reasonable expectation of short
and longterm financial solvencies!(.D.101). Financial resource planning at the District and
Collegdevel is consistently integrated with institutional planning. The District and College
plan and manage financial affairs with integrity in a manner that ensures financial stability
(1.D.202, 111.D.203).

The District wide Budget Planning and Development Council (BPDC) is tasked with making
recommendations to the Chancellor on District wide budget and planning issuBs}04,
[11.D.205). The council is composed of constituency representatives throughout the District
as defined in the Btrict AGH and reviews the Campus Allocation Model (CAM) and the
budget assumptions used in developing the annual tentative and adopted budget.

A campusbased allocation process determines the resources allocated to the four Colleges,

the District Officeand the District Service Center. The CAM determines the actual amount

allocated to the Colleges based upon yearly FTES and FTEF targets established as part of the
SAAOGNROGQa o0dzRIASH LI I yIV.AKEGIILD.YOR) dR SCCKSS 25l AYaSHyNiR Q.AONC
Resource Allocation Formula (RAF) establishes the proportional share of dollars available to

each employee unit and defines the methodology and documentation supporting the

calculations agred upon by all employee units in the thrgear RAF documeniti(D.108).

Analysis and Evaluation

The BPD@:views the CAM and the budget assumptions used in developing the annual
tentative and adopted budget. The District and Colleges' Strategic Plans provide the
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20C5/3C5-02_AP3720-computer-network-use.pdf
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20C5/3C5-08_Draft%20Instruction%20Camera%20Guidelines.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20D1/3D1-01_FY22-budget-report.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20D1/3D1-02_District-bond-refinance.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20D1/3D1-03_bond-rating-aaa.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20D1/3D1-04_2022-2023%20Adoptive%20Budget.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20D1/3D1-04_2022-2023%20Adoptive%20Budget.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20D1/3D1-05_BPDC-district.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20D1/3D1-06_College-allocation-2022-23.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20D1/3D1-07_AP6200.03-campus-budget-model.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20D1/3D1-08_RAF-2020-2023.pdf

underlying guidelines for District wide budget planning and development. The BPDC meets

monthly to discuss state and local funding and ramlective bargaining aspects of the

District wide annual expenditure budget. Each of the Colleges receives its allocation based

upon the CAM and District BAM allocations from the District wide General Fund Uctesstr

O0DC! 0 YR DSYSN}Yf CdzyR wSaidNAOGSR oDCwu X dzaSR
institutional planning and resource allocation processes.

¢CKS /!la Ff2¢a (G2 GKS 5Aa0NAOCGIQA .!aX BKAOK AY
projectedsalary and benefit costs for contract positions, and District wide commitments,

AyOf dzRAy3 O2ftt SOGAGS oFrNBFAYAY3 YR aaSSié |yR
for determining how to distribute its allocated compensation dollars to its unit mensiuip.

The current RAF, as of this writing, is effective July 1, 2020 through June 30, 2023.

Resource allocation to the Colleges is primarily based on the agyead FTES, FTEF targets,

and other agreeeupon allotments defined in the CAM to support amdpond to local

community demand. The primary operating fund of the District is the GFU and GFR,

representing revenues and expenditures that support instructional programs, student

services, maintenance and operations, and business and institutional togesaAll funded

LINEAINI Y& FNB AyadNHzySyalrt (2 adz00Saa¥dz e Fdz
in all the Strategic Planning documents.

Concerning the GFU and GFR, the District primarily depends on state apportionment revenue
funding,representing approximately 84 percent of the total GFU revenues. GFU represented

co LISNOSyld 2F (GKS 5Aai0NROGQa G201t DSYSNYf Cdz
ending June 30, 2023; GFR adopted budget revenue represented 37 percent ofitHeDi® (i Q &

total General Funds in the same period. GFR revenues were the third largest source of

revenue budgeted to be received by the District in fiscal year 2222The GFR encompasses

revenues and expenditures primarily composed of categorical progmrgmasts, contracts,

and other statefunded programs, such as SEA, EOPS, DSPS, Basic Skills, General Child Care

and Development (CCTR), matriculation, CalWORKs, TANF, CTE, the Environmental Training
Center, and the Industry Driven Regional Collaborativadttition to staterestricted funds,

GKS 5Aa0O0NAOGQa FTSRSNYXYf FyR £20Ff AyO0O2YS | @SNI
fiscal year 20223 GFR adopted budgeét.K S 5 A a0 NA OU Q& Fdzy Ra 230G KSNJ
represent approximately 56 percentof$h 5A A G NRAOG Qa G2G1f | R2LIGSR 0

accordance with and as defined in the Budget and Accounting Manual of the CCC system.

The distribution of resources at the District supports the development, maintenance,

allocation and reallocation, anehhancement of programs and services offered District wide.

¢CKS 5AAONROGQAa | R2LIGSR 0dzRIASG I | LILINBYSR | yydz
deficit budgeting results from realistic but somewhat conservative revenue projections to

ensure that estimated revenues do not result in ovatlocation of expense budgets. The

District has consistently addressed budget deficits to avoid financial deficits, maintaining

adequate cash reserves, avoiding external borrowing costs, and meeting alhrstatated

fiscal requirements, such as the 50% Law and the FON.
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The budget and financial affairs of the District are widely and regularly communicated

OKNRdzZAK LI NOIAOALI G2NE IF20SNYIyOS O2dzyOAafa | yR
and District wide meetingy budget messages, and various internal and external publications

distributed throughout the fiscal year. The District's financial stability is demonstrated by its

FyydzZ £ SEGSNYylFffe LINBLINBR [dzZRAGE O2yaradasSyit
aulk 0 2NBR P ¢KS 5Aa0NROGQAa FAYIFIYOAILT aldloAftAde A3
receiving the highestbond ratimgr y a1 ¥2NM8J I /// FNBY {dFyRINR 3
Investment Services, both of which were reaffirmed in fall 2021.

MY cKS AyaidalddzZiazyQa YAaaAizy FyR 32Ffa I NB (K
financial planning is integrated with and supports all institutional plannin@he institution

has policies and procedures to ensure sound financial practices and fishnci

stability. Appropriate financial information is disseminated throughout the institution in a

timely manner.

Evidence of Meeting the Standard

¢KS /2ttS3SQa YAaarazy FyR 32+ fa&a aSNWBS Fa GKS
planning processesea integrated with and support all institutional planning activities.

Oversight of all integrated planning stems from the City Planning Council, which reports to

College Council, and whose membership is representative of administrators, faculty, and
classiied professionals| (8.102).

The RC supports institutional effectiveness by ensuring open, eqiitaidl orderly budget
processes. It is tasked with establishing an operational budget for the College and sharing
information and recommendations with campus representatives and the District Budget
Committee [I1.D.201). The RC oversees the resource allocation process and develops and
recommends a College budget.

The department plan and Program Revigmecess feeds into resource allocation and budget
planning by allowing budget managers and College programs to prioritize need and request
additional staffing resources. The Vice President of Administrative Services then shares the
budget planning procesand draft budgets at College Coundil.D.202, 111.D.203). The

Office of Administrative Services launched a new budget planning webpag@etchades
workshops, budget information, grants, and timelines in an effort to increase transparency in
budget developmentl(l.D.204).

Analysis and Evaluation

The City Planning Council provides direction for integrated planning, including the Program
Review process that feeds into budget development. The RC facilitates budget development,
oversighttransparency, and financial information sharing with the College, integrates
Program Review requests, and develops budget recommendations that are shared at College
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20I%20-%20B1/1B1-02%20City_Planning_Charge.pdf
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20D2/3D2-04_budget-planning-webpage.pdf

Council. The College and Office of Administrative Services have strived to increase
transparency, participation, and understanding of the budget development process.

|[ApRS] The institution clearly defines and follows its guidelines and processes for financial
planning and budget development, with all constituencies having appropriate
opportunities to participate in the development of institutional plans and budgets.

Evidence of Meeting the Standard

The College has established guidelines and processes for financial planning and budget
development. The RC is a transparent and participatorgehtor budget allocation

responsible for several activities, including ensuring an open, equitable, and orderly budget
process that complies with all District BPs and ARB (202). The RC is composed of four
representatives from each participatory governance group on campus: administrators,
faculty, classified professionals, and students. The coimiad by the Vice President of
Administrative Services (a naoting member) and tasked with annually creating the budget
development timeline, identifying budgetary priorities at both the District and College level,
facilitating budget hearings, andggaring budget recommendations for submission to the
President through College Coundil.D.204, 111.D.205). The resource allocation process is
communicated through participatory govemee groups such as the RC and College Council,
ongoing budget workshops, and email and media, such as the Administrative Services
a2yliKte bSgatSidSNI I yRINDIRDRO2, 1IL.HEIZY.YAY TE S0 LI

Analysis and Evaluation

The District BAM allocates thpersonnel budgets for each College. The College RC allocates
discretionary funds for supplies, equipment, and other operating expenses. The only funding
for personnel facilitated through the council is for ranademic hourly staff. All instructional
facuty (classroom and neolassroom) are funded through the FTEF allocation process in the
CAM based upon FTES targets. A-baged budget model was adopted to allow for

flexibility in fund movement tied to programmatic needs reflected in Program Review.

The RC engages in budget development throughout each fiscal year through monthly

meetings and annual budget hearings facilitated by the resource allocation process. The Vice
President of Administrative Services sends emails to budget managers and department

Chairs initiating the budget request process, who work collaboratively within their

departments to compile a detailed request (using a structured template) for their program

tied to their annual Program Review. Budget requests are submitted to the R@ thiéhi

prescribed timeline. The RC is provided with all departmental Program Reviews, three years

2F 0dzRISO KAAG2NRI YR GKS LINB@A2dza &SI NRa | f

Budget hearings are held to allow the budget manager to speak on behaibgram needs
within their area. The RC evaluates requests through an established priority ranking process
before making recommendations to distribute the General Fund discretionary dollars,
Collegeallocated lottery funds, and IELM fund3nce the budgt hearings are concluded,

San Diego City College | Institutior&IfEvaluation Report 1640f 227
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the tentative College budget recommendations are sent to the President and College Council
for review. Once approved by the President, division award letters are sent to each budget
manager and department Chair by July 1st sodaidnformation can be disbursed

appropriately to all staff and departmental planning can take place throughout the summer.

Fiscal Responsibility and Stability

Institutional planning reflects a realistic assessment of financial resource
availability, development of financial resources, partnerships, and expenditure
requirements.

Evidence of Meeting the Standard

CAYLFLYOAlLf |aasSaaySyid Aa GKS NBalLRyaAiroAtAde 27
Strategic Planning Committeeviews and updates its priorities and goals, (informing the

[/ 2t£S3SaQ {UNXYGS3IAO tftlya YR OGA0S OSNEI VI 6K
Strategic Plans, productivity reports, key performance indicators, staffing analysis, and

budget comnittees (11.D.401, E12, 111LA.1003, 111.D.402). The Board has established policies

and adheres to best pracgs for budget preparation and managemeBHR 6200Budget

Preparation, and BP 6250, Budget Management) and fiscal manageBte6B00Fiscal

Management) I(1.D.403, 111.D.404, [11.D.405).

¢KS {dFdS YR 5AAGNROGQa o0dzRISG adlrddza Aa | a
meetings, the DGC meetings, and District Budget Planning and Development Council

meetings (BPDCII(D.406, III.D.407). Enroliment management outcomes and efforts are
assessed atthe ChancdldRa / I 0 Ay SG YSSGAy3a (2 Syadz2NBE GKI G
apportionment revenue allocation under the Stude@éntered Funding Model (SCFF) that

focuses on student outcomes as a primary priority. Enrollment management is also a

standing agenda ita for the BPDClhe College systematically assesses the effective use of

financial resources in alignment with planning documents (such as the Facility Plan) using

various methods and tool$l(.B.201).

Analysis and Evaluation

The District takes a conservative approach to budget allocation, relying on several different
funding sources. Following carehensive dialogue and planning through realistic needs
analysis, the District identifies priorities and reaches decisions, emphasizing continued
communication throughout the budget development process through the participatory
governance structure.

TheCollege complies with all District BPs and APs regarding budget development and
financial prudency. The integrated budget development process facilitated through the City
Planning Council and the RC builds a realistic picture of College needs and areslalniees
based on the identification of key budget assumptions. The budget is closely aligned to
planning through a conscious effort to build a connection between planning and budget. The
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20D4/3D4-01_district-strategic-plan-integration.pdf
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20D4/3D4-07_DGC-Agenda-20221102.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20B2/3B2-01_FacilitiesMasterPlan_City.pdf

transparency of annual planning and the budget process has gleafly. JN2 @SR (KS [ 2 f ¢
ability to consider planning needs and incorporate the results in budget development.

To assure the financial integrity of the institution and responsible use of its

financial resources, the internal control structure hagppropriate control mechanisms and
widely disseminates dependable and timely information for sound financial decision
making. The institution regularly evaluates its financial management practices and uses the
results to improve internal control systems.

Evidence of Meeting the Standard

Both the College and the District maintain financial integrity through sufficient control
YSOKFYyAaYa YR GNIyYyaLlI NByd FyR LI NGAOALIN G2NEB
The College and District staff regularlylexe ways to improve accuracy in financial

reporting and internal controls. The District BPDC is charged with regularly reviewing and
assessing the budget planning process and making recommended changes accordingly.

To ensure the financial integrity diie District and responsible use of resources, internal

controls are evaluated and reported annually by external auditdnsaual financial audits,

including those pertaining to bond expenditures, are conducted by externally contracted

certified public accontants using generally accepted accounting principles in accordance

with BP 6400&-11, E12, E13, E14, E15). The independent external auditors have
O2yaraitSyidte RSOISNN¥AYSR (KI {haddoSopsate doimtheh OG Qa A
mechanisms, which are strong and adequate to support sound financial denisiking and

FAAOLE adloAftAded Ly FRRAGAZY G2 YSSGAy3a gA0K
Subcommittee, the external auditor publicly presentstheo¥t® 2 F (G KS 5A a0 NRK OlU Q:
FdzRAGA G0 GKS . 21 NR EBoabdI3cViENs thesddudit &efoaitsioyf ah> | YR
annual basis. The financial audit and management responses to any exceptions are reviewed

and discussed in public sessioksl 6). Audit reports are filed with the County Department of

Education and other public ageres as required and posted on the District websid. 7).

The internal control structure has appnagte control mechanisms and uses the review

results to improve internal control systems throughout the District. The internal controls are
followed at the District and the College in accordance with generally accepted accounting
and auditing principles ahrequirements. BP 6125, Fraud Procedure and Whistleblower
Protection, and AP 6125, Fraud Procedure and Whistleblower Protection, provide a process
by which irregularities can be reported and appropriately addresge® (501, I11.D.502).

Analysis and Evaluation

The District assures financial integrity and the responsible use of its financial resources. The

District widely disseminates reliable, timelyarmation for sound financial decisiemaking

and has appropriate control mechanisms. Annual budget reports and audits are available for

review and are communicated to institutional leadership. The Board reviews the annual audit
ataregular publicBoardWSGAYyId ¢KS S5AAGNAOIQa AYyiISNYylFt O2
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or detect and correct misstatements on a timely basis while performing their assigned
functions. Separation of duties within functional operational areas is reviewed and evaluated
regularly to ensure adequate internal controls exist to prevent and detect errors.

IIMaX Financial documents, including the budget, have a high degree of credibility and
accuracy, and reflect appropriate allocation and use of financial resources to support
student learning programs and services.

Evidence of Meeting the Standard

¢CKS 5Aa0NAOGQA FyydzZZ f o06dzZRISG NBLINBaSyida | Odz
development processes, including a campus allocation formula ensuring the four Colleges are
allocated an appropriate level of resources to support student learning, services, and outcomes
(11.D.204). Financial documents are reviewed to ensure transparency and accuracy, developing

a high degree of credibility. Financial integrity mechanisms enumerated under compliance with

ER 5 and restated in 111.D.5 lend credibility to the appropriate allocation of financial resources.

The BPDC reviews state apportionment reports and enrollmemagament decisions (which

drive FTES and FTEF targets). The annual CAM and budget assumptions (used in the

development of the BAM) in the annual tentative and adopted budget are reviewed by the
BPDCII.D.105). Annually, the Executive Vice Chancellor presents a tentative budget to the

Board in June, a final adopted budget in September, and an annual prelirbuwdgget in late

March/early April, which is not a state requirement. The preliminary budget is unique to the

District, intended to provide an opportunity for faculty and staff to be kept informed of some

issues that will be considered in developingthe2pcA y3 &SI NRa dSydal aAos |
budgets.

District budget allocations are developed based upon:

b FTES targets, which are converted into FTEF requirements based upon defined

productivity targets to achieve the targeted FTES.

b Allocation rates as defined thin the District wide CAM.

b . dzZRISH FaadzyLliaAzya F2ff26Ay3a GKS . ! aQa LI
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and reliable. The independent audit tests internal controls and canpé with BP and state
and federal regulations. The District received an unqualified external audit opinion with no
material weaknesses or deficiencies for 2620.

Analysis and Evaluation

¢CKS S5AAGNROGQA 06dzRISG I OO danllhas Sigh&redibltFiits OG a Ay a
constituents due to collaboration and shared governance. All documents reflect appropriate
allocations and use of financial resources to support student learning programs and services.
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|[API4 Institutional responses to extmal audit findings are comprehensive, timely, and
communicated appropriately.

Evidence of Meeting the Standard

The District regularly provides information District wide about the budget, fiscal conditions,
financial planning, and audit results, whiclsigficient in content and provided in a timely

manner to support institutional and financial planning and management. External auditors
KIS O2yaAraidasSyidate ARSY(dATABREIBKSS BELRAGNA OG QA&
findings are included in the final audit report, corrective actions are communicated

appropriately and immediately addressed. The financial auditraadagement responses to

any exceptions are reviewed and discussed in public ses$drf. (

Analysis and Evaluation

The Board Budget Study and Audit Subcommittee, the Chancellor, and Executive Vice
Chancellor meet with external auditors to review the annual audits before the documents
are brought to the Board for considerati@ach year during a public meeting of the Board.
The District engages the external auditors for three years with twey@a renewals
(maximum of five years). In advance of the fifth year, the District publishes an RFPs
solicitation for external auditingesvices in accordance with its practice of awarding a
contract for up to five years to ensure a truly independent, objective review of its financial
documents.

If findings are identified during the audit discovery process, the Executive Vice Chancellor
reviews the items identified with the appropriate management personnel present

through random sampling methods determined by the auditors to ensure corrective action is
initiated and a timely response regarding the findings and proposed corrective plan is
communicated to the external auditors during fieldwork, well in advance of finalization of the
annual audit. Corrective actions are implemented and appropriately communicated based on
the type of finding and processes are developed to avoid repeat findingigisequent audit
reports.

MK KS AyadAaddzZianzyQa FAYEYOALE FyR AYyGSNYI ¢
for validity and effectiveness, and the results of this assessment are used for improvement.

Evidence of Meeting the Standard

TheDAGNRAOGQa FAYLFYOALf YR AYUSNYyLFt O2y i NPTt
validity and effectiveness, with results used for improvements. The Board has established
policies for budget preparation and management (BP 6200 and BP 6250) ahd fisc
management (BP 6300)I1(D.403, 111.D.404, 111.D.405). These policies ensure adequate

internal controls exist, and that fiscal objectives, procedures, and constraints are
communicated to the Board.
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20E%20-%20Eligibility%20Requirements/E-12_ER5-2021-22-district-annual-audit.pdf
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20E%20-%20Eligibility%20Requirements/E-15_ER5-district-Prop39NReport-2022.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Section%20E%20-%20Eligibility%20Requirements/E-16_ER5-District-Corrective-Action-PlanFY2021-22-Audit.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20D4/3D4-03_BP6200-budget-preparation.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20D4/3D4-04_BP6250-budget-management.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20D4/3D4-05_BP6300-fiscal-management.pdf

External auditors annually review internal control processes throughout the District by
performing random sampling processes identified during their fieldwork efforts at the

District. When planning and conducting the audit of the District's financial statements, the
auditors assess the District's internal control over financial reportirdetermine whether

the controls are suitable for expressing an opinion on the financial statements under the
specific circumstances. The auditor's review ensures there are no material weaknesses or
significant deficiencies to merit attention by those chatgeith governance at the District.

Audit reports are filed with the County Department of Education and other public agencies as
required and posted on the District website17).

Analysis and Evaluation

14 SOARSYOSR o6& G(KS SEGSNYyLf |dRAG2NBAQ NBDASSH
identification of material weaknesses or significanfidiencies. Any identified are

immediately addressed.

IIIXE The institution has sufficient cash flow and reserves to maintain stability, support
strategies for appropriate risk management, and, when necessary, implement contingency
plans to meet finarcial emergencies and unforeseen occurrences.

Evidence of Meeting the Standard

The District consistently maintains sufficient cash reserves to maintain stability, supports
strategies for appropriate risk management, and implements contingency plans to meet
financial emergencies and unforeseen occurrences. The District has never had to borrow
cash at any time, despite federal and state economic conditions impacting apportionment
revenue earnings and state payments to the District.

The Board recently updateBP 6200 and BP 63@0 require the District to achieve and
maintain a minimum ending fund balance reserve of two months (approximately 16.7
percent) of General Fund operating expenditu¢esD.403, 111.D.404). The RAF defining
distributions to all employee units requires an annual 311 ending fund balance reserve of 15
percent for employee units to receive an annual distribution.

Analysis and Evaluation

Continuous review of financiabnditions and state funding levels by the Vice Chancellor of
CAYlLYyOS YR .dzaAySaa {SNBAOSasx GKS [/ KFyOStf2N.
Board provides accurate and ongoing assessments of any potential financial risks. The

5 A a0 NRA Gérras départnent rhonitors cash flow and projects future cash flow

requirements over a revolving onth cycle. Bank statements are regularly reconciled. The

District is fiscally independent and its cash reserve is held in the San Diego County Treasury

¢CKS 5Aa0GNROGQa OFakK NBASNWS +a 2F WdzyS on3I Hn
expenditures, in line with the stateecommended 5 percent and following the prior BP 6200,
which stated that the General Fund cash reserve would not fall below 5 peloe2@22;23,
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BP 6200 was modified to“require reserves of at least two months (16.7 percent) of GFU
2LISNF Ay SELSYRAGAINBEADP ¢KS S5AAGNROGQa G201 f
$41,433,074.

{[APXEe The institution practices effectiv@versight of finances, including management of
financial aid, grants, externally funded programs, contractual relationships, auxiliary
organizations or foundations, and institutional investments and assets.

Evidence of Meeting the Standard

Financial ovelight occurs throughout the District at the College and District levels. Budget to

I OGdzZl € @FNAIFIyOSa A& OFfOdAZFFGSR YR Y2y AiG2NBR
Services department monitors grant requirements. Assets are accounted for atrdltzmh

0 KNRdzaK G(KS S5AEGNRAOGQE CAESR !adasSd 5rilolasS a
and entered into the system in accordance with generally accepted accounting principles and
Education Code requirements.

The College Foundation is a separaigal entity with a Board of Directors overseeing

operations [I1.D.1001). The District oversees tlollege to ensure they remain compliant and
follow the terms and conditions of memorandums of understanding executed with each entity
by the District as to the role, relationship, and responsibilities of each foundation and the
District (11.D.1002). The San Diego Community College Auxiliary Organization (SDCCAQO) was
formed in 1990 to promote and assist theograms of the District in accordance with its

mission, policies, and priorities. SDCCAO undergoes external audits, shared pebBEly (

The District monitors and manages student loan default rates, revenue streams, and

compliance with Title IV of the Higher Education A¢t.1003, 111.D-10-04). Contracts and

grants are monitored, following District policy, at the program level on the campuses and

centrally at the District Office to ensure proper fiscal oversight. Investments are held in the

County of San Dgm investment pool, with the Board receiving quarterly reports from the

County, which are reviewed and considered as part of a public meeting agenda. Annually, the

.2 NR NBOASga |yR | R2LIGIAINLD.KSS./ 2dzy i@ Qa Ay@Sady

The only other District investment is Other R&hployment Benefits (OPEB), which the

District invested iran irrevocable trust under a Joint Powers Authority (JPA) organization
established by the League. The Executive Vice Chancellor of Finance and Business Services
serves on the Board of the JPA, which consists of District member representatives assigned by
each member District to serve on the JPA Board.

Analysis and Evaluation

The oversight of finances, including management of financial aid, grants, externally funded
programs, contractual relationships, auxiliary organization, and institutional investraadts
assets, are primarily at the District level, with some aspects of the oversight process being
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https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20D10/3D10-01_College-foundation.pdf
https://www.sdccd.edu/docs/accreditation/city/onedrive/Evidence%20Upload%20-%20Standard%20III%20-%20D10/3D10-02_MOU-with-SDCC.pdf
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the responsibility of the Colleges. As a result of the review by the external auditors, all the
functions and entities are effectively operated and overseen.

The District is responsible for ensuring federal funds are used appropriately and funds are not

drawn down in excess of cash received from the agencies through regular review of the student
FAYFYOALIET AR ad2adSYo ¢KSor§popdsedipayriientsto édueOr f
O2YLIX AL YyOS SAGK FTAYFIYOALf AR SydGAdtSYSydao ¢
with the College Financial Aid Directors, monitor student loan default rates which are

consistently below the 30 percent fedeiahit.

Liabilities

The level of financial resources provides a reasonable expectation of both short
term and longterm financial solvency.When making shordrange financial plans, the
institution considers its longrange financial prioritiedo assure financial stability. The
institution clearly identifies, plans, and allocates resources for payment of liabilities and
future obligations.

Evidence of Meeting the Standard

The District utilizes an encumbrance control system for human capitehanpersonnel

costs to ensure resources are properly allocated for stenh and longterm commitments.

All liabilities have an associated resource identified for funding purposes for these

20f AJlL GA2Yyad 'y AYRSLISYRSY (onlci3 ezernNiree MBI A S & &
to ensure the proper level of financial reserves, as determined in the applicable actuarial

study report, are accounted for and budgeted annudthi ?). To support those lorterm

obligations, the District maintains reserves for vacation leave accrual, insurance, building
maintenance, and operations costs.

Concerning te OPEB liability, the Board approved joining the California Retiree Health
Benefits Program JPA established by the League in December 2005. In June 2006, the Board
authorized $11 million previously held in a District fund reserve to be transferred into an
irrevocable trust in the JPA to fund the OPEB. The balance of the OPEB fiduciary net position
as of June 2022 was $6.9 million, which represents a funded percentage of 17 pé&rtént (

Analysis and Evaluation

The District identifies plans and allocates resources for payment of liabilities and future

obligations as evidenced by the District'snéfigant operational, cash, and irrevocable

reserves, calculated at $285.5 million as of June 30, 2022. The level of financial reserves

LINE GARSE || NBlIaz2yl of S $§E Ladandtdim fdaficialsblvedck S A y &

|[APXW Theinstitution plans for and allocates appropriate resources for the payment of

liabilities and future obligations, including Other Po&mployment Benefits (OPEB),
compensated absences, and other employee related obligations. The actuarial plan to
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determine Other PostEmployment Benefits (OPEB) is current and prepared as required by
appropriate accounting standards.

Evidence of Meeting the Standard

The most recent actuarial study was performed for the year ending June 30, 2022, which

Ol tf Odzf I i S RORER kabiliy/atsb41MdNlioni e accrued liability at the time of the

d0dzReé g1 & bon YAffA2YI BGAGK bcoddp YATEAZ2Y Ay@S
JPA. Actuarial studies are independently conducted and reported ocamniial basis

following Governmental Accounting Standards Board (GASB) 74 and 75 requirements, which

ensure all community college districts identify, plan, and allocate resources to pay liabilities

and future obligationsg-12).

Analysis and Evaluation

aSSiAay3a dKAa {UiFYyRIFINR A& SOARSYOSR 06& (GKS 5Aa
reports beginning in @16 that reflect the reporting requirements of GASB 74 andl'hg.

District is committed to planning for and allocating appropriate resources for paying liabilities

YR FdzidzNB 26f A3l GA2yasr a SOARSYOSRtoe (KS 5
least two months of expenditures in reserves and a RAF that prioritizes liquidity before

allocating new revenues to operations [0.405).

|[APRE On an annual basis, the institution assesses and allocates resources for the
repayment of any locally incurred debt instruments that can affect the financial condition
of the institution.

Evidence 6 Meeting the Standard

Through sound financial management and strong reserves, the District has not incurred any

local debt instruments except for its general obligation bond debt for Propositions S and N
(approved in 2002 and 2006 by local taxpayers, eespely). The general obligation bond

RSo0G Aa FTRYAYAAGSNBR GKNRdzZAK GKS [/ 2dzyieée 2F {1}
direct payment on the debt coming from property tax assessments to local taxpayers.

Analysis and Evaluation

The District haso local debt obligations other than the general obligation 39 bond debt for

its Proposition S and N capital bond projects. This debt is paid directly through the County of
{ly 5A832 olasSR 2y 20t G ELJ} &S NA&ullLINE LIS NI &
expended and have recently closed obtl4, E-15). The District has consistently maintained

the highest bond rating for an apportionmedtt &SR /// 2F al! ! 1 & 6 { Gt
G1llé 08 a22RéQas GKAOK gl a NBIFIFFANYSR 0¢
the sound fiscal management of the Distrigt.D.103).

{[APXE! All financial resources, including sherand longterm debt instruments (such as
bonds and Certificates of Participation), auxiliary activities, funaising efforts, and grants,
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are used with integrity m a manner consistent with the intended purpose of the funding
source.

Evidence of Meeting the Standard

The District and College Business Services Offices are vigilant in the oversight of all financial
resources and activities. Separate funds are estadtisand monitored regularly to ensure
proper accounting for various financial resources and that funds for all auxiliary activities and
grants are used for their intended purpos&sl@3). The District does not have outstanding
Certificates of Participation. General Obligation 39 capital bond programs approved by the
5A&0NROGQa f 8pdditibns & andENLdreduSeN &ith intdgrity ilNa manner
consistent with the intended purpose of the taxpayers and have recently closedllobDti4

01). This use is evidenced by annual financial and performance audits consistent with
legislation related to bond construction programs that resulted in unmodified audits with no
findings or reommendations noted by the external independent auditdts 4, E15).

Analysis and Evaluation

The District does not have any local, federal, or state debt. The only debt recorded on the
DisNA O Qa TFTAYFIYyOAlIfa Aa GKS 3ASYySNIt 20fAIlGAZ2Y
DSYSNIft 20ftA3FGA2Yy 062YR RSO600G Aa NBLR2NISR 2y i
debt is not the responsibility of the District as it is paid by the taxpgagéthe District as

assessed by the County of San Diego.

IIMEEES The institution monitors and manages student loan default rates, revenue
streams, and assets to ensure compliance with federal requirements, including Title IV of
the Higher Education Acand comes into compliance when the federal government
identifies deficiencies.

Evidence of Meeting the Standard

The District carefully monitors and manages student loan default rates to ensure compliance
with federal requirements. The District Officeresponsible for ensuring federal funds are

used appropriately and that funds are not drawn down in excess of cash received by the
agencies through regular review of the student financial system. The District Student Services
Office coordinates a bnonthly meeting of Financial Aid Officers from all three credit

Colleges to coordinate and address the financial aid system and business processing needs,
including monitoring program balances, compliance with the Higher Education Act, and loan
defaults. Distict Educational Services supports the Colleges in monthly reconciliation and
ensures compliance with federal regulations regarding the Direct Loan program.

The College Financial Aid Office informs students interested in direct federal loans about the
advantages and disadvantages of borrowing and encourages students to consider other
financial aid options, such as grants or scholarships, before borrowing. The College requires
students to complete entrance counseling when applying for a federal studantdnd

complete a loan request form during application to help reduce excessive borrowing and
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deter students from incurring unnecessary debt instead of automatically packaging the
student for the loan(s). In compliance with federal regulations, direat kiiabursement

letters are sent to student loan borrowers allowing the student to cancel the disbursement of
loan. The College has contracted a thparty agency to assist with default prevention and
case management of students who are delinquent.

A

¢FrofS mn aKz2ga -yéaKiGan defuilt fa®si& 2047, 20K8NaBdS2019.
Table 14. Thre&’ear Loan Default Rates for City College, 2097

Year 3-Year Default Rate
2019 5.9 percent

2018 18.2 percent

2017 16.5 percent

Source: ED-¥ear Student Loan Default Report

The District makes a concerted effort to monitor student loan default rates and conduct
routine audits to ensure compliance with all other federal, state, and local statutes by
holding regular meetings betweehe College Financial Aid Officers and District Educational
Services. These sessions are in addition to the consultation process with District wide
governance and collaboration with statewide associations. As a result, the Colleges and the
District have eated the following resources to ensure compliance with federal regulations:

¢CKS G/ 2yadzySNI LYFIDNMD)GAZ2Y ¢ ¢gSolLJ IS

The DAAPP website (including online traininig)X.1502).

The Title IX website (including online student training)X.1503).

A streamlined online complaint procegd.D.1504).

The Alcohol eCHECKURD.1505).

The Marijuana eCHECKUIRPD.1506).

The Drugand Alcohol Prevention Programs resource shégtlf.1507).

Analysis and Evaluation

The District fully complies with all federal requirements, including Title 1V of the Higher
Education Act. The District carédfumonitors and manages loan default rates and revenue
streams to ensure compliance. The default rates for City, Mesa, and Miramar Colleges are
0St2g9 0UKS dae/f5t NE2 NUKINBBKRB R Sadl of AAaKSR 08
Contractual Agreements

|INeXIS Contractud agreements with external entities are consistent with the mission and
goals of the institution, governed by institutional policies, and contain appropriate
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