YUy DAINN

A CHARTER GF THE JACOBS & CUSHMAN
: . SAN DIEGO FOOD BANK

A
- N N s 4
P
Wi )
! 8 4
ﬁ.'\,"

% :'.'.l N

A

% tyFoodBank.org

Spring 2021 Convocation

Supporting the Student Journey During a Pandemic
Slowing It Down To Get It Right

Ricky Shabazz, Ed.D.

President, San Diego City College



Paul Alexander Denise Whisenhunt, J.D.

Academic Senate President Vice President, Student
Awana Payne Services

Classified Senate President Tillie Chavez

Josolyn Hill, Ed.D. Vice .President, Instructional
SPAA Representative Services

Destiny Gallegos-Munoz John Parker, DBA

ASG President Vice President,
Administrative Services

Keynote Speaker
Enrique G. Murillo, Jr., Ph.D.

Tenure Professor, CSU San Bernardino; Executive
Director and Founder, Latino Education & Advocacy
Days (LEAD); Founding Editor, Journal of Latinos
and Education
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Upcoming Self Care Workshops
for Faculty/Staff

= Self Care
Monday 2/15, 5:30-6:30pm

= You're The Student Experience
Monday 3/8, 5:30-6:30 pm

= You're The Student Experience
Monday 4/5, 12-1 pm

= Self Care
Monday 5/3, 12-1 pm



New Year’s Resolution

Slowing it down
to get it right.

Relax. Everything is
going to be okay.
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m CITY JUMP START
‘x YOUR SUCCESS
Are you a new student? Join us for our
virtual student workshop

CITY JUMP START
YOUR SUCCESS

RSVP: bit.ly/cityjumpstartsp21
Friday, January 22 | 1:00-2-

Enrollment Support | 2:30-3:

CITY JUMP START YOUR SUCCESS will bring San Diego City|
you to the City Fae

SAN DieGo (Y COLLEGE

VERANO 2021

Las clases de verano
comienzan el 1 de Febrero

Headcount
City 12,396 12,696

Fall 2020 Spring 2021
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SAN DIEGO CITY COLLEGE

o == SPRING AT CITY
February 1-May 29

Intersession 2021 Spring 2021
FTES = 50.12 FTES = 3,642
Fill Rate = 101% 93% of target

All data pulled from Campus Solutions and City Dashboard on 1/22/2021. Enrollment update for week of 1/25/21 for Intersession 2021 and Spring 2021.



Supporting Students During
a Pandemic

1. Funding to Support Students = $4.3M

» CARES Act funds, $1.3M

= CARES funds for students, $1.3M
= MSI CARES funds, $300K

= United Way, $64K

= San Diego Foundation, $49K

= City College Foundation, $163K

= Scholarships, $280K

= State Block Grant, $502K

= Federal Block Grant, $323K
2. Laptops/WiFi hubs distributed to

deserving students




Supporting Students in 2021
Adopt books by the first day of registration,
July (Fall) and Nov (Spring)

Loving and Supporting Students with
Diverse Abilities in Remote Learning

Do students have access to resources needed for
your course?

Are you humanizing your course to get to know
the holistic student needs?

Do they know how to connect to support services?
What opportunities to extend grace and flexibility
do you have?

Have you engaged with the DSPS Department?




m& Recognizing Our City College Stars
$250 each from City College Foundation
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$227B total in the General Fund

expenditure budget, which includes:

= $164.5B in the General Fund

= $15.6B one-time
discretionary surplus

= $131M COLA ($2M impact to
district)

= $43M apportionment funding
for growth ($1.2M impact to
district)

$250M: Financial aid grants

S100M: Basic needs / food / housing
S30M: Mental health

$23.1M: Enroliment growth

$20M: Professional Development

S15M: Open-sourced textbooks
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$5-6M for City College

$3M for students
Campus support:
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Hard to convert classes
Mental Health and the
Health Center

Retention for Success
Dance and Drama
Science and Math
Counseling

Black and Chicanal/o
Studies

Learning Communities
Professional Development
Seeds@City Urban Farm
Nursing
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SAN DieGo Crry COLLEGE
Student Health Center

Technology
Athletics

Basic Needs
Student Workers
Financial Aid

Call Center
Tutoring

OER
Outreach/Retention
Services

KSDS

City Women Rock
Social Justice

OPEN EDUCATIONAL
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What else?

Request process...



“aesies President’s Vision

@ Student Ready by Design © Community Engagement

@ Leader in Social Justice and aficd Partnerships
Academic Excellence @ Entrepreneurship: Planning,

€© A Sense of Belonging: Safe e
Spaces and Caring Campus @ Staying True

O Talent Acquisition and Eoo::;alues

Professional Development
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Returning to campus
Hard to convert classes
Athletics

Spring schedule
Summer schedule

KSDS returns

WiFi Area near A Building
Patio (mid spring)

COVID Update

Wi,




14

Campus Planning

ACCJC Accreditation

Midterm report done. Board approval, March 15
Define, review, and assessment cycle for ISLOs
IEPI Committee Review Project

Guided Pathways: Supporting Faculty-Driven
Innovation

High school to college: CCAP faculty PD
Connecting students to counseling

Student voice: research collab. with Dr. Cecilia
Rios-Aguilar, UCLA

Collab. support teams: HESA pilot spring 2021
Summer Institute 2021

SAN DIEGO Cmcousce y

SAN DlEGO COMMUNITY COLLEGEDISTRICI'
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Educational Master Plan

= Campus Forum (9/4/20); Community
Forum (11/6/20)

= MPAROC work groups will convene
focused discussions, share input

= Forum 2.0 in late spring

Facilities Master Plan

= Consultants selected: RNT Architects

» Assessment of existing buildings; identify
program and department needs

= Workshops with campus groups
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= Social Justice Conference, 3/24-3/25

00000

Important Dates/Stay Engaged
with City College

Research Symposium, 4/15
Scholarship Awards, 4/29

Alumni Mixer, 5/18
Commencement, 5/21 (virtual)
Black and Chicanx Graduation, TBD

Chancellor Send-off/Mural
Presentation, TBD
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For there 1s
always light,
if only we’re
brave enough
to see 1t, 1f
only we're
brave enough
to be it.

Amanda Gorman
National Youth Poet Laureate
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Laptop and WiFi Distribution

Friends of Downtown
SD Scholarship Event
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Drive-Thru Graduation




> 4
R

o " L) .

eaedl Keynote Speaker

02  Enrique G. Murillo, Jr., Ph.D.
Tenure Professor, CSU San Bernardino;
Executive Director and Founder, Latino
Education & Advocacy Days (LEAD);
Founding Editor, Journal of Latinos and
Education

“Courageo
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