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Who are our students?

Ethnicity
Additionaol Groups o of our students
Fiisinalo/x 10% are between the
5% ‘ o ages of 18 to 24
Asian
7% Latina/o/x
46%
Black
2222s 57%
of students are
White female
22%
SAN DIEGO

CnvColwece  Our students are diverse!




What our students have in common:

About 2 in 3 Students Over Half Our Students
Work at Least Part-Time Take Fewer than 6 Units

While Attending

oo What works at other institutions
CYCOLLEGE  may not work for OUR students!




Are we helping our students succeed?

% of Students Completed or Transferred in 6 Years*

SAN DIEGO m2011-12 ©2012-13 ®™2013-14 m2014-15

ITY OI_I_EGE *Completed or Transferred Definition: earned one or more of the following: Chancellor's Office approved certificate,
associate degree, and/or CCC baccalaureate degree in time frame and/or transferred to a 4-year institution

Data Source: Cal-PASS Plus (2023) Student Success Metrics Cohort View Dashboard




Are we helping our students succeed?

NOTE:
Only 1in5
City
Students
complete
In 6 years

% of Students Completed or Transferred in 6 Years*
27% 28%

25% 207

26%
o, 25%
., 21% 21%
I | I I

Statewide SDCCD SD City
[ | - - B - [ _
SAN DIEGO 2011-12 2012-13 2013-14 2014-15
ITY OLLEGE *Completed or Transferred Definition: earned one or more of the following: Chancellor's Office approved certificate,
associate degree, and/or CCC baccalaureate degree in time frame and/or transferred to a 4-year institution

Data Source: Cal-PASS Plus (2023) Student Success Metrics Cohort View Dashboard




4 out of 5

City College Students do not achieve
their educational goal within 6 years

: Cal-PASS Plus (2023) Student Success Metrics Cohort View Dashboard




Guiding Principles for Guided Pathways
at City College

Equity-Minded
Equity-minded institutional
practices: aligning college
processes and systems to
support equity and

Student-Centered
Student-centered

educational . .
, moving away from a deficit
environment: :
o -« view of students
cultivating

01
engagement and a

, Clarity & Connected Care
sense of belonging

Coherent and intentional
academic programs

and support services




LGTONPATaLYSIS

Designing
with Our
Communities:

Circles of
Engagement




Community Insights
Student Voices Project

SAN DIEGO GO) Fall Professional
ITYCOLLEGE cupeoearawarsd @  Student input was Development  cuocpmmars.

PN

deemed essential W Ps »_

:cEres estudiante
en City College?

® Collaboration with

iTe invitamos a participar en un Dra. Cecilia Rios-

estudio de investigacion para .
=AhEs SR Aguilar, UCLA
compartir tus experiencias!

® \What do students say

R — we can do to address g

Para obrener mas n!mma(k‘m‘o;:am programar UCLA . Cl“ OLLECIE
unaenlrwsla.(or:mntqu.-secon thelr needs?

daisyramirez@ucla.edu

ucLa
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Snapshot

Online Orientation S

of Current
GP Work

Academic & Career
Pathways (ACPs)




Steps to Become a Student

College!

.-. y

Diego City

Seloct the patheay that best descrides you €0 we may best provide you with

ail of the specific steps to et started al San Dwoo City College?

Got City Questions?

Pathway #1

D2 you graciuale rom
RGOl within tem
yeara AND tabe San Dwego
Commundy Collegs
Dustrict closses while yoo
were in high school”
Ctick heve $0 get started
on Puthway o3

Pathway 24

Are you & Veteran?

on Eathwor £«

Pathway #7

Are you transterring from
ansther coliege or
unversity cwiskde of the

Can Alaan Mammaibu

Pathway #2

U o el Lo evvee
nking college classes
AN did yous graduate
Righ e2hool cocaive A

GED. or High Schoal
Equivmency within ten
yeans®
mmm{s.mm
o0 Pativeyy 22

Pathway #5

Are You Active Duty
Mutay?

Slish here 10 oot startey
20 Patheyy #5

Pathway 28

Are you & returming San
Do Communily
Cotlege District Student”

Pathway #3

Dat you gracuate fegh
whool, recone A GLD,
o Hgh Schosl
Sauhnieacy 1An or
mMO0e years aQ0 or
not fnlsh high scheet®
Click heve 50 gat
Harted on Pothvegy £3

Pathway #6

Are you A vivting
wdent from aniner
colegs or unlveruty?

Slisk heve 10 gut
sarded oo Pathveny 26

Pathway #9

Are yous » HGh Schoot
Student (0oking ta
enecil Into college

Alassas wdils snis n

Steps to Enroll

Welsema 1z Cay Colepe’ W want 12 mEke 1Y YD BOSVIIION BPOCESE B B3 GEYY 41 SOIANE B0 W
tave sramind Guduines et weh juu Brougt Ba erdlimert sl desendog an peur sleded alatas

Graduating/Recent High School Current High School Student

Student

"0y e SomanGy 2 1200 9730€ 34%0¢ ana 50" 10
ate~d So~ Dage Ty Colege sher graduaiy
S Ngh B0t of YIv A 3 Mecent Hgh Sohoel
adunie

Transfor / Rotuming Student Stepc
1o Envoll

T Mave DGtURY Eerded SN D
Commonty Colage DMt o smendes sasine
Cotege O werEEy wher high Bchool

Website Redesign

You I B Ngh 0000 SO0 0SNG 10 401 A
COTNE COUSBAN SR B g W SaMes (B

AP aPRsha)

Flrst-Time Studont

YOu e Suds TINAN Colege Ciattes M
OrENUATAN SAT 30k NSk SUATy AVOIAS & AR

e e ]

S2eps bo Apply

Clarifying
Information for
Students

® Updated information

® Consistency across pages
® Improved User Experience
® Accessibility

® Language translation




SAN Dieco ity COLLEGE

Welcome from PreS|dent Shabazz

Online o&i%ﬁ
Orientation :

Connecting students A
to what we offer s

Welcome to San Diego City College. My name is Ricky Shabazz, and | have the honor
and privilege of being the president of this amazing college.

WELCOME SUPPORT PROGRAMS ACADEMIC PROGRAMS PAYING FOR COLLEGE STUDENT LIFE POLICIES & SAFETY NEXT STEPS

https://orientation.sdcity.edu/
e s 6




irtual Campus Tour

Welcoming our community to the college

2023 Gordon Quad

s 2023 Sciences
2023 Scighees Cow- v -

Courtyard

Prospective Launch
End of Fall 2023!




-—] Academic and

AC/REF - AC/Heat/Adv Refrig
AC/REF-Heating AC&Solar Energy

AC/REF-Sta Engr Hosp & GM Tech
Adv Ecological Landscaping Ca re e r Pat h Ways
“ Advanced Air Conditioning and Direct Digital Control .
Advanced HVAC/R Mechanical Systems Installation and Repalr
| Agriculture Plant Sci-Transfer ! The Paradox Of ChOIce
Air Cond/Ref Envr Control Tech
Alcohol and Other Drug Studies
Allied Health Track

While attempting to enroll,

gy for Transfer

Archaeology

students are asked to

Associate Teacher

Astronomy

choose from an

Biology for Transfer

Biology-Applied Biology v

alphabetical list of all 200+
degree/certificate options

offered!

SAN DIEGO
CITYCOLLEGE




Academic and

Career Pathways
Cluster Forum

® The task: help students find their
passion: Academic and Career Pathways

O  Pathways that are inviting

There's a community center here in San O
Diego. It helps teens stay away from gangs. | Pathways that are transparent
went to it when | was younger... That's what | O  Pathways that allow "wiggle room"

want to do. [...] | want to give back to my
AR T ® 60 Programs/Departments

O 250 Degrees/Certificates

oniOliice  Guided Choices = Better Choices!




San Diego City College
Academic and
Career Pathways

Arts, Media, Performance, and Design
Business, Info Tech, and Trades
Health

Math, Sciences, Engineering, and Environment
Find My Path (Career Exploration)
and...

SAN DIEGO
CITYCOLLEGE




"Unnamed" ACP Activity

Help us pick the best name for this cluster of programs!

Discipline Areas:

AODS

Anthropology

Black Studies
Chicana/Chicano Studies
Child Development
Communication Studies
Community Health Work
Early Care and Education

Languages: French/Spanish/
German/ltalian

History

Labor Studies

Philosophy

Political Science
Psychology/Mental Health Work
Social Work

Sociology




U . named Behavioral

ACP Sciences, Identity,
o Culture, and

O ptl ons Language

We want your

feedback on
the top 3 pathway

People, Community,
name choices (+ 1 Languages, and Cultures, Identity,
) CELEWTIE Languages, and
Stuqent suggested Sciences Education
option!)

SAN DIEGO
CITYCOLLEGE




Mentimeter Activity

What should we call
the remaining pathway
for these programs?

Directions:
Pathway Disciplines/Programs: Go to the Mentimeter site

& rank the names in

AODS . Communication Studies . Labor Studies

Anthropology . Community Health Work . Philosophy order Of your preference
Black Studies . Early Care and Education . Political Science

Chicana/Chicano Studies ° Languages: French/ . Psychology/ Mental Health Work

Spanish/German/Italian *  Social Work

Child Development History «  Sociology
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FUTURE
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Fostering a Sense of Belonging
Retention, Retention, Retention

Fall Headcount
Overall, New, & Continuing Students

15,189 14313 15,083
13,252
12,292
Total Headcount 10,411 11,151 9,858
-o-C.ontm.umg Students 7,526
——First-Time Students 5,830

———

Fall 2018 Fall 2019 Fall 2020 Fall 2021  Fall 2022







FACILITATOR

“ “
LIAISON
F. W S Collaborative Support
;e  Teams as a retention tool
/
ADVOCATE

Supporting Students
Throughout Their
Experience:

el




Collaborative Support Teams
Mentimeter Activity

Please share your email if you
are interested in connecting
about new collaborative
support teams!

Please Stay Tuned for More Information!




Fostering a Sense of Belonging:
Welcome Packets

Collaboration with Outreach/
Communications

Dashboard created in collaboration
with District (CCCApply data) ‘
Target students based on
ACP/major/ interest groups

O Increasing sense of belonging
Swag/ Letter




\,\Uman-Centered

Y \we°
) /
N /73‘@0
>
Ny .
58 %
&
<
@ €
.% w T
O o e 53
5 SN © %
o Our Students Q5
= & Community =
> Ensure 55
®) 9 <
Learning
N
&

£quity, Antiracist, &
Asset Mindsets

Guided
Pathways
IS an
Approach
& Mindset

Human- & Value-centered Guided Pathways Redesign Model
developed by Stacy Teeters & Katherine Bergman (2022)
Please cite if using and/or adapting




Thanks!

Any questions?
You can find us at:

e smurray001@sdccd.edu

e ccarrillo@sdccd.edu
e ksweeney@sdccd.edu

SAN DIEGO
CITYCOLLEGE




Questions or Comments?
Mentimeter Activity
Please share any additional

thoughts or questions you may
have here.

Please Stay Tuned for More Information!




