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Our Time Together
Guided Pathways:



Guided Pathways
FOUNDATION



Who are our students?

5Our students are diverse!

Latina/o/x
46%

White
22%

Black
10%

Asian
7%

Filipina/o/x
5%

Additional Groups
10%

Ethnicity
of our students 
are between the 
ages of 1188  ttoo  2244

of students are 
ffeemmaallee



What our students have in common:
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What works at other institutions
may not work for OUR students!

About 22  iinn  33  SSttuuddeennttss
WWoorrkk  aatt  LLeeaasstt  PPaarrtt--TTiimmee

While Attending

Over HHaallff  OOuurr  SSttuuddeennttss
TTaakkee  FFeewweerr  tthhaann  66  UUnniittss
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Are we helping our students succeed?

*Completed or Transferred Definition: earned one or more of the following: Chancellor’s Office approved certificate, 
associate degree, and/or CCC baccalaureate degree in time frame and/or transferred to a 4-year institution

Data Source: Cal-PASS Plus (2023) Student Success Metrics Cohort View Dashboard
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NNOOTTEE::
Only 1 in 5 

City 
Students 
complete 
in 6 years 



4 out of 5
City College Students ddoo  nnoott  aacchhiieevvee  
their educational goal within 6 years
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Data Source: Cal-PASS Plus (2023) Student Success Metrics Cohort View Dashboard
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Guiding Principles for Guided Pathways 
at City College

Student-Centered
Student-centered 
educational 
environment: 
cultivating 
engagement and a 
sense of belonging

Equity-Minded
Equity-minded institutional 
practices: aligning college 
processes and systems to 
support equity and 
moving away from a deficit 
view of students

Clarity & Connected Care
Coherent and intentional 
academic programs 
and support services

03 

01 02 
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Circles of 
Engagement

Designing 
with Our 
Communities:
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● Student input was 
deemed essential

● Collaboration with 
Dra. Cecilia Rios-
Aguilar, UCLA

● What do ssttuuddeennttss say 
we can do to address 
their needs?

Community Insights
Student Voices Project



Guided Pathways
NOW
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Snapshot 
of Current 
GP Work

Website Redesign 

Academic & Career 
Pathways (ACPs)

Virtual Campus Tours

Online Orientation
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Website Redesign 

• Updated information

• Consistency across pages

• Improved User Experience

• Accessibility

• Language translation

Clarifying 
Information for 
Students
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Online 
Orientation

https://orientation.sdcity.edu/

Connecting students 
to what we offer
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Virtual Campus Tour
Welcoming our community to the college

Prospective Launch 
End of Fall 2023!
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While attempting to enroll, 
students are asked to 
cchhoooossee  ffrroomm  aann  
aallpphhaabbeettiiccaall  lliisstt  ooff  aallll  220000++  
ddeeggrreeee//cceerrttiiffiiccaattee  ooppttiioonnss  
offered!

The Paradox of Choice

Academic and 
Career Pathways
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Cluster Forum
● The task: hheellpp  ssttuuddeennttss  ffiinndd  tthheeiirr  

ppaassssiioonn: Academic and Career Pathways

○ Pathways that are inviting

○ Pathways that are transparent

○ Pathways that allow "wiggle room"

● 60 Programs/Departments

○ 250 Degrees/Certificates

There's a community center here in San 
Diego. It helps teens stay away from gangs. I 
went to it when I was younger... That's what I 
want to do. […] I want to give back to my 
neighborhood basically.

GGuuiiddeedd  CChhooiicceess  ==  BBeetttteerr  CChhooiicceess!!

Academic and 
Career Pathways



San Diego City College
Academic and 
Career Pathways
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● Arts, Media, Performance, and Design
● Business, Info Tech, and Trades
● Health
● Math, Sciences, Engineering, and Environment
● Find My Path (Career Exploration)
● and…
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● AODS
● Anthropology
● Black Studies
● Chicana/Chicano Studies
● Child Development
● Communication Studies
● Community Health Work
● Early Care and Education

"Unnamed" ACP Activity

● Languages: French/Spanish/ 
German/Italian

● History
● Labor Studies
● Philosophy
● Political Science
● Psychology/Mental Health Work
● Social Work
● Sociology

Help us pick the best name for this cluster of programs!

Discipline Areas:



Unnamed 
ACP 
Options
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Social and 
Behavioral 

Sciences, Identity, 
Language, 

Culture, and 
Education

Behavioral 
Sciences, Identity, 

Culture, and 
Language

People, 
Languages, and 

Behavioral 
Sciences

Community, 
Cultures, Identity, 

Languages, and 
Education

We want yyoouurr
feedback on 
the top 3 pathway 
name choices (+ 1 
student-suggested 
option!)



Mentimeter Activity
What should we call 
the remaining pathway 
for these programs? 

• AODS
• Anthropology
• Black Studies
• Chicana/Chicano Studies
• Child Development

• Communication Studies
• Community Health Work
• Early Care and Education
• Languages: French/ 

Spanish/German/Italian
• History

• Labor Studies
• Philosophy
• Political Science
• Psychology/ Mental Health Work
• Social Work
• Sociology

Pathway Disciplines/Programs:
Directions:

Go to the MMeennttiimmeetteerr ssiittee  
& rraannkk  tthhee  nnaammeess  in 

order of your preference



Guided Pathways
FUTURE
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Fostering a Sense of Belonging
Retention, Retention, Retention

15,189 14,313 15,083 
13,252 

12,292 

11,,555566  777722  11,,331199  11,,338822  11,,444455  

1100,,441111  1111,,115511  99,,885588  

77,,552266  
55,,883300  

FFaallll  22001188 FFaallll  22001199 FFaallll  22002200 FFaallll  22002211 FFaallll  22002222

Fall Headcount
Overall, New, & Continuing Students

Total Headcount
Continuing Students
First-Time Students



Guided 
Pathways 
Workplan: 
Integration
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Integrating 
Our Efforts

Zero 
Textbook 
Cost (ZTC)

Associate 
Degrees for 

Transfer 
(ADT)

California 
Adult 

Education 
(CAE)

Strong 
Workforce 
Program 

(SWP)

Student 
Equity & 

Achievement 
(SEA)
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Supporting Students 
Throughout Their 
Experience:

Collaborative Support 
Teams as a retention tool



Collaborative Support Teams
Mentimeter Activity

Please share your email if you 
are interested in connecting 

about new collaborative 
support teams!

Please Stay Tuned for More Information!



Fostering a Sense of Belonging:
Welcome Packets

● Collaboration with Outreach/ 
Communications

● Dashboard created in collaboration 
with District (CCCApply data)

● Target students based on 
ACP/major/ interest groups

○ Increasing sense of belonging
● Swag/Letter
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CCllaarriiffyy  
tthhee  

PPaatthh

EEnntteerr  
tthhee  

PPaatthh

SSttaayy  
oonn  tthhee  
PPaatthh

EEnnssuurree
LLeeaarrnniinngg

Human- & Value-centered Guided Pathways Redesign Model 
developed by Stacy Teeters & Katherine Bergman (2022)
Please cite if using and/or adapting

Guided 
Pathways 
is an 
Approach
& Mindset

OOuurr  WWhhyy::

OOuurr  SSttuuddeennttss  
&&  CCoommmmuunniittyy



Thanks!
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AAnnyy  qquueessttiioonnss??
You can find us at:
● smurray001@sdccd.edu
● ecarrillo@sdccd.edu
● ksweeney@sdccd.edu



Questions or Comments?
Mentimeter Activity

Please share any additional 
thoughts or questions you may 

have here.

Please Stay Tuned for More Information!


