
FALL 2023 CONVOCATION
Ricky Shabazz, Ed.D.  | President



Tillie Chavez
Vice President, Instruction

John Parker, DBA
Vice President, Administrative Services

Marciano Perez, Jr.
Vice President, Student Services

CAMPUS LEADERS

Welcome Remarks by Constituency 
Group Representatives

María-José Zeledón-Pérez, Ed.D.
President, Academic Senate

Sean Ryan
President, Classified Professionals
Jay Purnell
SPAA Representative

Diego Bethea
President, Associated Students Government

2



Kristen Cole, Ph.D.
Golden Apple Award

John Parker, DBA
Golden Pillar Award

Bianca Arellano
Golden Star Award

GOLDEN AWARD WINNERS
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WHAT WILL BE OUR LEGACY?
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WELCOME TO FALL 2023!



GROWTH MINDSET

1. We can shift to what’s strong
2. Our problem exist within the system
3. Humanize your data
4. We can hack deficit thinking
5. Build on student strengths
6. Differences are strengths
7. Tap into schoolwide strengths
8. Educators deserve to flourish
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! Degrees and Certificates
o777 associate degrees
o341 certificates
o218 students earning 

multiple awards
! Bachelor’s degree in Cyber 

Defense and Security; 
approved by CCC Board of 
Governors in Jan.

2023 ACCOMPLISHMENTS
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How it started… How it’s going…
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! Concurrent Enrollment and College and Career Access Pathways (CCAP)

2023 ACCOMPLISHMENTS
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! Received student housing grants
o $344K for feasibility study
o $75M for construction

! Received $2M Asian American and Native 
American Pacific Islander-serving Institutions 
(AANAPISI) grant

! Graphic design ranked second by World Brand 
Society’s Global Education

! Nursing program ranked second in state and 
third in the nation by rncareers.org

! Hosted first Lunar New Year celebration
! Hosted Black Identity Photography Show at 

Luxe Gallery

2023 ACCOMPLISHMENTS
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Expanded Promise Bundles

2023 ACCOMPLISHMENTS
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Year 1 Promise Cohort - 955
! Students enrolled in at least 12 units: 665
! Students enrolled in 1-11.5 units: 137
! Students enrolled in zero units: 155 

Students pending signed contract (not signed) – 419
! Students enrolled in at least 12 units: 116
! Students enrolled in 1-11.5 units: 113
! Students enrolled in zero units: 199

Students applied (contract not sent) – 859
! Students enrolled in at least 12 units: 225
! Students enrolled in 1-11.5 units: 142
! Students enrolled in zero units: 489

Year 2 Promise Cohort – 471
! Students enrolled in at least 12 units: 282
! Students enrolled in 1-11.5 units: 70
! Students enrolled in zero units: 119

Total Promise Students , Year 1 and Year 2: 

1,426



2023 ACCOMPLISHMENTS

11

! Signing Days at high schools
o 196 student from San Diego, 

Crawford, Hoover, Lincoln, Morse, 
Gompers, O’Farrell, Garfield, 
Montgomery

! Scholarships to high school students
o 196 Signing Day Bonuses = $9,800
o 10 Jim and Jan Sinegal Presidential 

Scholarship w/MacBook = $35,000
o 15 Knight Scholar Awards = $2,250
o Over 2 years, given $70K to students



! Opened Basic Needs Center, and 
Knights’ Food Pantry and Threads and 
Things in T-150

! Hunger Action Days had nearly 2000 
visits with more than 500 unique 
individuals

! Alumna Katya Echazarreta became the 
first Mexica-born woman to go to space

! Opened Intercultural Centers – First-
Gen, Pride, Womxn’s Center, City 
Scholars

! Presented work on Math x Mental 
Health at American Association of 
Community Colleges (AACC)

! Held an Enrollment Management Forum

2023 ACCOMPLISHMENTS
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WHAT ARE WE 
EXCITED ABOUT

WHAT KEEPS US
UP AT NIGHT



WHAT ARE WE EXCITED ABOUT
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! Bachelor’s degree in 
Cyber Defense and 
Security, Fall 2024
o490 students on 

interest list
o First cohort is at 

capacity – 50 
students

o Information sessions 
Aug. 30, Sep. 13, 
Sep. 27

! Supporting the Student 
Journey

WHAT ARE WE EXCITED ABOUT

15



! Work in Mental Health
o Hiring of two new 

counselors/therapist
o Embedding mental health 

in learning communities, 
math, and athletics

! Reimaging the Library
o $100K in funding
o Hiring librarians

! AANAPISI grant
! OER grant
! Efforts in math and sciences –

Yo Soy STEM, MESA program, 
Mathletics

! 9 science students conducted 
summer research at 
UCSD/SDSU

! Science faculty held workshops 
at UCSD

WHAT ARE WE EXCITED ABOUT
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! Relationships with faculty, classified 
professionals, supervisors, and managers

! New hires
o Chemistry faculty, Rebecca Vasquez 

(classified to faculty)
o Dean of BICET Jesse Lopez
o Dean of Equity – in process
o Since July 2021, 72 new hires, 

promotions, and transfers
o 30+ positions in process

! Women’s tennis head coach Jami Jones 
received the 2023 Women & Girls Who 
Ace Award

! Psychology student, Nick Lazaris, 
receives $500 scholarship

WHAT ARE WE EXCITED ABOUT
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Coach Jami Jones



! Student housing project 
groundbreaking

! Dr. Constance Carroll AH 
Building dedication

! Professional Development
o StrengthQuest assessment

! Governance Handbook and 
ISER Report

! Supporting basic needs
! Barbershop 
! AAPI Space
! Parent Center

o Extend childcare in the 
evening for 12 students 

! Marketing and Outreach teams
! Receiving patio furniture

WHAT ARE WE EXCITED ABOUT
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Chicanx/
Latinx 
Heritage 
Month

WHAT ARE WE EXCITED ABOUT
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SDCC invites you to join

"en comunidad" to engage and

connect with each other as we

celebrate and honor the lived

experiences, contributions, and

success of the Chicana/o/x and

Latino/a/x communities.

2023

bit.ly/somosSDcity2023

Café
con

Colegas

Chicanx/

Latinx

Educator

NetworkNoche
de

Familia

Chicanx/Latinx

Identity

Photography

Show

Celebrate the beginning of Chicanx/Latinx
Heritage Month by hearing from a panel of

inspiring Chicanx/Latinx Educators and
connecting with fellow colegas.

Chicanx/Latinx
Educator Network

4:45 P.M. | Friday, September 15, 2023

Cafeteria at San Diego City Colllege

Dr. Daisy Gonzales
Deputy Chancellor,

California
Community

Colleges

Dr. Mark Sanchez,
President,

Southwestern
College

Join us to celebrate, network, and enjoy each other en comunidad!

Dr. Tina M. King,
President,

San Diego College
of Continuing

Education

Dr. Susan Topham,
Vice Chancellor of

Educational
Services, San

Diego Community
College District

Event includes job fair with career opportunities!



! Fully staffed Business Office
o Admin Services: 

https://www.sdcity.edu/a
bout/leadership/administr
ative-services/

o Business Services: 
https://www.sdcity.edu/a
bout/leadership/administr
ative-services/business-
services.aspx

o SOPs
o Additional clerk in 

shipping/receiving
o Sal Guzman, admin tech
o Drop-in workshops and 

new landing page

WHAT ARE WE EXCITED ABOUT
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! Weddings at City
oWedding giveaway

! Events at City
oCommunity 

engagement
o Farmers markets
o Lowrider car shows
o…and more

! Community
Engagement

WHAT ARE WE EXCITED ABOUT
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Having fun @ City!
WHAT ARE WE EXCITED ABOUT
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WHAT KEEPS ME UP AT NIGHT
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Young Soraiya is going to high school.



WHAT KEEPS ME UP AT NIGHT
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Ricky said…



25

WHAT KEEPS US UP AT NIGHT
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WHAT KEEPS US UP AT NIGHT
! Health and safety

o Opioid and NARCAN presentation
o NARCAN vending machines
o C-CERT and CPR training
o Knights Watch

! Housing insecurities
o Overnight parking
o Partnerships with Father Joe’s

! Continued support for mental health
! LiveSafe App
! Expansion of WiFi Service
! Employee Assistance Plan (EAP)
! Thank you, life savers!

o Diana Soqui
o Cesar Gumapas
o Jay Purnell
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WHAT KEEPS US UP AT NIGHT
Enrollment Management – Trending Up

Headcount FTES Target FTES Progress to FTES
Targets Actual FTEF Budgeted FTEF FTEF Difference Productivity

City College 11,332 3,009.5 3,668 82% 254.4 262.0 -7.6 11.8

Metric College

Fall Changes

Last Week One Week Prior to Credit Colleges
Opening Day

Weekly Changes Current Fall
2023 FA23 vs FA22

8/7/23 8/15/22 8/14/23
Number

Change Last
Week

Percentage
Change Last

Week

Number Diff
FA23 vs FA22

Percentage Diff
FA23 vs FA22

FTES 
(count) City 2,653.4 2,469.4 3,009.5 356.1 13% 540.1 22%

Headcount 
(n) City 9,820 9,972 11,332 1,512 15% 1,360 14%
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WHAT KEEPS US UP AT NIGHT
Enrollment Management

! Working Adults
oOffsite classes
oNights and 

weekends
oSupport for

childcare
! CCAP/Dual Enrollment
! Expanded Promise 

Bundles
! Learning Communities
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WHAT KEEPS US UP AT NIGHT
! Student Centered Funding Formula (SCFF)

o 70% enrollment
o 20% supplemental
o 10% success

Out of the 20%, we are 
only generating 8-9%
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WHAT KEEPS US UP AT NIGHT
! Supplementals, 20%

o AB 540
o Pell
o California College 

Promise Grant
! How can you help?

o Increase FAFSA 
submissions

o Donate to the 
Foundation - $100

o Car giveaway to a 
deserving student

30

City Car Giveaway!



! Need for standard operating 
procedures (SOPs)
! Professional development
! Failed searches
! Recruitments
! Maintaining our loving 

culture
! High flex, Chat GPT, and AI
! Curriculum AB 929, AB 111

oADT/IGETC
oCommon Course #

WHAT KEEPS US UP AT NIGHT
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WHAT KEEPS US UP AT NIGHT
Accreditation timeline
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WHAT KEEPS US UP AT NIGHT
Communication
I. College Council 
II. Weekly updates 
III. Monthly 

newsletter
IV. Campus forums
V. Open office 

hours
VI. Social media

2023­ 24 Governance Handbook

Our College. Our Legacy.

YOU BELONG HERE

@sandiegocitycollege



WHAT KEEPS ME UP AT NIGHT
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! Janelly leaving 



WHAT WILL BE OUR LEGACY?
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MISSION DRAFT
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