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Enrollment Update for the week of 3/6/23 for Spring 2023. All data was pulled from Campus Solutions and City Dashboard on Friday, 3/3/23. 	
Headcount:    3/3/23        		
	    	Spring			
City		 12,184		
Mesa 		 18,657		
Miramar	 11,424		
SPRING 2023
TARGETS: FTEF = 264; FTES = 3960; Productivity 15:1
Actuals:       FTEF = 243.7; FTES = 2914; Productivity = 11.96; Progress toward Target 73.5%
Enrollment Strategies:
· City College is offering on campus 566 sections that are after 4:30 pm all offered in S, T AH, and MS Buildings
· Enrollment Management Forum will be held on 3/24/23 from 8:30 am to 1:00 pm. Please join us in D121A to build on the four Enrollment Strategies:
· Retention
· CCAP/Concurrent Enrollment
a. Ongoing application workshops at feeder schools 
· Path to Success (expanded promise)
a. Registration workshops planned in conjunction with Signing Day’s 
· Adult Education (weekend, evening)
· On Campus (in person) offerings = 60%; Online = 38% and Off Campus = 2%
· All low-enrolled classes are either converting to a late start and/or online or just canceling. My office is trying to decipher what FTEF has left for reallocation.
· Go-No-Go sessions it is essential that each school cancel the classes that did not meet the Go-No-Go criteria cancel or repackage for high-demand classes.
· All contract faculty meet the required 1.0 workload.
· Masks are now optional on campus new signage is available.
· Deans have acquired PPE for classrooms and employees.
· Weekly the VPI office works with Outreach Coordinator to update the “Hotlist” 
· Info Sessions please contact Outreach Coordinator to schedule your sessions to see the list below

Registration Efforts 
· Enrollment Management is our responsibility. You can help by reviewing helping us to review our City College website. As you find things that need to be updated please send those for changes to be made. 
· Promise Program continues to recruit this week for their virtual workshops.
· Permission Code Giveaway planned for second half 8 week sessions April 3 & 4 


Program updates: 
· Deans and Chairs are working on the Summer and Fall schedules.
· Working with programs to build ongoing/monthly Info Sessions. Some info sessions have been identified. All low-enrolled courses should be participating in info sessions.
· SEM Project team continues to work with SDCCE with the Noncredit to Credit cohorts of Child Development and Nursing.
· S Building Chemistry Fume Hoods are not all functioning. A loss of 58 students not being able to enroll that would normally be to enroll in our chemistry programs.  This equates to a 30% drop in enrollment in these classes combined. We need the fume hoods to be functional ASAP.

Campus Ready Updates for Spring 2023:
· Signage posted throughout campus to remind students and employees to when appropriate, wash hands, and masks are required. 
· All classes must have DE approval to be offered online.
· Almost three years into the pandemic; need to review the SDCCD Certification for all online offerings.
Informational Sessions

General 
Every first Tuesday of the month in the Welcome Center 

School of BSS/CFS (meet the Dean)
  
Every third Thursday of the month
1 – 2 pm in the Dean’s Office (MS 551)
 
Chicana/o Studies
March 7th 5:30-7:30 (via Zoom)
April 7th 5:30-7:30 (via Zoom)
May 2nd 5:30-7:30 (via Zoom)
 
Psychology
February 7th 5:30-7:30 (via Zoom for the first 30 minutes)
March 7th 5:30-7:30 (via Zoom for the first30 minutes)
   
History/Political Science
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