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Where Does City Get Its Funding?
Primary Sources:

• Local Property Taxes:  51%
• State Funding:    44% 
• Enrollment Fees:     5%

Other Sources
• Lottery funds
• Agencies and foundations
• Gifts/Donations
• Fee for service/enterprise/auxiliary 
• Indirect Cost Rate
• Endowment
• Pledges



CA Community College State Budget Process

Presenter Notes
Presentation Notes
$17 billion, 116 in 72 districts, 2.1 million students largest in the nation, 25% of all community college students



Proposition 98

• Constitutional provision, passed in 1988, that sets minimum 
funding levels as a share of total state revenues for K-12 
schools and community colleges 89%/11% split.  



2025-26 State Budget Proposal



Past and Present Approaches to CCC Funding



Student Centered Funding Formula (SCFF)

• Base Allocation (70%) – Enrollment (FTES)
• Supplemental Allocation (20%) – Counts of low-income students
• Student Success Allocation (10%) – Counts of outcomes related to the Vision for Success, 

with “premiums” for outcomes of low-income students.

The SCFF consists of three components:

• Raise completion/output rates (passing grades, certificates, degrees, transfers, etc.) 
• Cut costs per completion/output (create new “efficiencies”) 
• Achieve “equity” in completion/output rates for students from historically 

underrepresented groups.

Objective:

Presenter Notes
Presentation Notes
Hold harmless



Access/Base Allocation

70% of total system wide 
funding and is determined 
by overall district 
enrollments and size. 

1
Sum of the Basic 
Allocation and the funding 
for Credit, Noncredit, 
CDCP (Career 
Development/College 
Prep), Incarcerated and 
Special Admit enrollment 
FTES. 

2
3-year average for Credit 
FTES, and actual FTES for 
Noncredit, and CDCP. For 
future projections, 
Projected Growth FTES is 
added in. 

3
3-year average for Credit 
FTES is used to financially 
protect districts from large 
enrollment swings and 
unexpected economic 
downturns. 

4



Access/Base Allocation
• Under SCFF, base allocation representing 70% of the district’s TCR apportionment funding is 

determined by a 3-year average enrollment FTES plus a Basic Allocation for each district 
based upon whether it is a single or multi-college district, the size of its colleges as defined 
by FTES earned (i.e., small medium or large) and funding for any approved education centers. 

• FTES Rate
– Credit: $4,212
– Noncredit: $3,552
– CDCP:  $5,907



Supplemental Equity Allocation

The supplemental allocation compensates a district for its level of 
student socioeconomic need - based on prior year unduplicated 
headcounts of students under the following categories: 

• Students awarded Pell grants (used as a low-income indicator) 
• Undocumented students eligible as AB540 (graduated from a CA high 

school) 
• Promise Grant (free CA Community College tuition & low-income 

indicator) 
• Computed according to prior year headcount at $996 for each student 

type.
• Designed to spur improvements in financial aid practices to award more Pell 

and Promise Grants to eligible students. 



Success Allocation

Based on headcount of student achievement of these outcomes: 

Associate degree 
for transfer (ADT) Associate degree Baccalaureate 

degree 

Credit certificate 
requiring 16 or 

more units 

Transfer-level math 
and English courses 

completed within the 
student's first academic 

year of enrollment 

Transfer to a four-
year university 

Nine or more 
career education 
units completed 

Regional living wage 
obtained within one 
year of community 
college completion

The student success allocation creates financial incentives for improving student 
achievement and closing student achievement gaps. Like the supplemental 

allocation, this allocation provides additional support for financial aid recipients. 



Student Success Allocation Schedule



Resource Allocation Formula (RAF)

• The purpose of the RAF is to provide a clearly defined method for 
the allocation of resources to employee units to cover operating 
costs of the District, and to match available resources to financial 
commitments.

• Provides salary and benefit increases for employees.
• Provides resources for inflationary costs related to services and 

operating expenses. 

– Developed with input from AFT and other bargaining units.

– Funds colleges at an 17.0 FTES/FTEF ratio per semester



RAF Distribution

• New and continuous unrestricted revenue is split 85%/15%:
– 85% of new money allocated to employee units

• Bargaining units determine where to allocate

– 15% of new money allocated to the District
• Dedicated to salary improvements, utility increases and operational increases



Total Computational Revenue (TCR)



How TCR is Calculated
TCR is determined as the greatest of the following three calculations:

Current Year SCFF
• Base Allocation
• Supplemental Allocation
• Student Success Allocation

Stability Protection
• Prior Year SCFF + Current Year COLA

Hold Harmless Provision
• FY 2017–18 TCR + compounded COLA



Budget Allocation Model
(The “BAM”)

Projects Districtwide revenues and expenses, 
both ongoing and on-time.  Uses the SCFF to 
determine how much funding the district 
receives from the state.  

Includes Resource Allocation Formula (RAF) to 
determine how compensation dollars are distributed 
among employee units.

Includes all districts and departments

Projected salary and benefits costs

Feeds the Campus Allocation Model (CAM)



Types of Funds as Defined in the BAM

• General Fund
– Unrestricted: Operations – utilities, discretionary
– Restricted: Categorical, grants, fee-based programs

• Debt Service Funds
• Special Revenue Funds e.g., Child Development Fund
• Capital Projects Funds e.g. Proposition S&N
• Enterprise Funds e.g. Bookstore
• Internal Service Funds e.g. Liability and Property Insurance
• Trust Funds e.g. Financial Aid



District Campus Allocation Model
(CAM)

Based upon FTES and FTEF targets – provides budget allocation to 
cover contract and adjunct faculty compensation costs

SCFF model continues to fund districts based on enrollment

Fed from the BAM – projects continuous and one-time revenue in any 
given budget year to align with budgeted expenses. 



SCFF Flowchart

Student-Centered Funding 
Formula (SCFF)

• Base Allocation
• Supplemental Allocation
• Student Success Allocation

State calculates SCFF 
Funding based on TCR

District receives 
apportionment.  BAM 
reflects District Priorities

College receives budget 
through CAM









FY25-26 Adopted Budget



FTEF Allocation

Student Centered Funding 
Formula (SCFF)

Total 
Computational 

Revenue 
(TCR)

Campus FTEF 
Allocation 

School 
Allocation

Course 
Scheduling

Allocation funded at 
the District level.  
District calculates 
total computational 
revenue (TCR) and 
percentage of total 
revenue allocation to 
each campus. 

 

Consists of three 
components:
• Base Allocation 

(70%)
• Supplemental 

Equity Allocation 
(20%)

• Success 
Allocation (10%)

Per RAF guidelines at 
17 FTES/FTEF ratio 
per semester. 
Calculated by term 
based on CAM 
estimated FTES 
targets.

Vice President of 
Instruction works with 
Deans to allocate 
FTEF based on 
enrolment estimates.  
Historical enrollment, 
current trends, and 
other enrollment 
assumptions may be 
factored.  

Department Chairs 
and Deans build 
schedules based on 
enrollment estimates 
and FTEF allocation 
with a goal of 
maximizing 
productivity.



Apportionment Cycles

Presenter Notes
Presentation Notes
CA Dept of Education



Certification Cycle and Processing Period



Apportionment Cycles
Monthly % of Certified Amount

Advance Apportionment (AD)
Jul Aug Sep Oct Nov Dec Jan Total
8% 8% 12% 10% 9% 5% 8% 60%

First Principal Apportionment (P1) and Recalculation (R1)
Feb Mar Apr May Total
8% 8% 8% 8% 32%

Second Principal Apportionment (P2)
Jun Total
8% 8%

Grant Total
100%



Why should I care about FTES/FTEF?

• 1 FTES ~ $7,000
• Fewer students enrolled = Less FTES
• Less FTES = Less money
• Why we have limited/no additional funding for…

– In addition to 10% GFU discretionary funds



How We Ended FY25

2,458,246 
2,060,320 

975,440 

(2,900,000)

5,300 

 (4,000,000)

 (3,000,000)

 (2,000,000)

 (1,000,000)

 -

 1,000,000

 2,000,000

 3,000,000

2021 2022 2023 2024 2025

GFU Ending Balance 2021 - 2025



City College Expense Allocation

Salaries, 42,017,474.00 , 69%

Benefits, 18,053,191.00 , 30%

Supplies and Materials, 
229,633.00 , 0%

Other Operating, 
482,419.00 , 1%

Equipment and 
Capital, 170,548.00 

, 0%

Personnel



FY25 Salary and Benefits Analysis

Desc. Acct CAM Budget Actual Variance % Var
Reg Clas Inst. 1101 13,695,375        13,589,026       106,349          1%
Contract Clas OL 1102 21,500                  198,468              (176,968)        -823%
Clas Pro Rata 1103 492,347               303,297              189,050          38%
Acad Contract Admin 1201 2,860,815           2,894,372          (33,557)           -1%
Contract Non-Clas OL 1202 22,735                  -                         22,735             100%
Non-Class Pro Rata 1203 0 86232.42 (86,232)            
Reassign Time 1204 1,672,670           1,657,291          15,379             1%
Contract NC Faculty 1205 2,455,656           2,225,230          230,426          9%
Adjunct Fac Inst 1301 9,087,287           8,608,655          478,632          5%
Class Sub Short Term 1302 78,748                  45,574                 33,174             42%
Acad Clas OL 1308 701,000               1,465,376          (764,376)        -109%
Adjunct Fac NC 1401 180,228               250,885              (70,657)           -39%
NC Sub Short Term (ESU) 1403 -                          376,316              (376,316)        0%
Contract Class NC 2101 8,178,083           7,554,718          623,365          8%
Class Hrly NC 2301 373,059               195,054              178,005          48%
Class Hrly Clas 2401 55,132                  104,105              (48,973)           -89%

39,874,635        39,554,601       320,034          1%

Benefits 16,639,210        17,884,188       (1,244,978)    

Salary Analysis
FY25 GFU



State Funding Comparison

33

1. Prisons
2. UC
3. CSU 
4. K-12 
5. CCC 

 Per student (FTE)

$80,000* 
$33,569 
$18,445
$12,018
$8,306



Questions
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