SAN DIEGO (CITY COLLEGE

President’s Vision
You Belong Here: The City College Experience

@ sSan Diego City College is the leader in creating a learning culture that improves
student success through social justice, educational equity, and academic excellence

@ Ve share the City College LOVE by creating caring and compassionate connections
with EVERYONE

© \We provide high-touch and high-quality pathways for students to complete
degrees/certificates, transfer and/or enter fulfilling careers

@ e promote talent and professional development in order to ensure our students see
themselves in our curriculum and student services in order to support a diverse
community of learners

© e prioritize efforts to dismantle systems that negatively impact efforts to
improve cultural competency in our planning and processes

@ e value partnerships and philanthropy that foster student success, completion,
transfer, and career placement of students into high-demand careers and service-
based learning

RESOURCE CENTER

: 1~y : NEXT
Umejo ore. AAHUBI
community CYCOLLEGE U+
é PHI THETA KAPPA Foundation }
HONOR SOCIETY ! AP T kil TN !-E
ke +* MESA -
OV X oy o =
CalWORKSs 1 1 A 5o Disco G Couece : BRI} disAbility Support =
Student Health Center FUENTE o)y Programs & Services

h World
P EO[TS) .
S @Y SCHOLARS




SAN DIEGO CITY COLLEGE

g . 1 2 3 el s ] <= . ey 3 o -

i 3 3 .

B q 3 >
N. R A i -,
3 & o s . i’

THE FIERCE URGENCY OF NOW

Executive Priorities

Improving the Student Journey
i. Closing Equity Gaps
ii. Improving Completion and Transfer
iii. Career Pathways
iv. Expanding Learning Communities
v. Expanded Promise Bundles
vi. Increasing FAFSA numbers (20% of SCFF)

City College Cares — You Belong Here!
i. Health and Safety
ii. Advancing Professional Development
iii. Creating Meaningful Connections
iv. Celebrating the City College Culture
v. Sharing Success Stories

Enrollment Management
i. Retention, Retention, Retention
ii. Rebuilding Programs
iii. BA Program
iv. Nights and Weekends
v. Concurrent Enrollment
vi. Support for Part-time Students

Standardized Operating Procedures
i. Business Office Support
ii. Transparency in Processes and Deadlines
iii. Event Plans and Evaluations
iv. Expanding Trainings and Workshops
v. Life After HEERF






