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2026/27 GOALS

As we enter our second decade, these goals reflect both where we've been and where we're going. Built on ten

10 YEARS OF HOPE

years of data, relationships, and hard-won progress, our 2026,/27 goals are organized into five themes that keep
social justice and student success at the center of everything we do and honor our enduring commitment to HOPE.
1. A Decade of Transforming Lives: Sustaining the Work 4, Access to Academic Excellence

= Full COVID recovery, backed by ten years of data .
= Three statewide SEM projects improving scheduling, productivity, .

ZTC adopters expanding
$1.2 million Cyber Security Lab opened

and completion .

* Rebuilding STEM and establishing Nursing as a standalone school
* Program Review and Block Grant funds sustaining campus efforts
* Hiring across faculty and staff; fundraising to sustain the work

* Creating a safe and caring campus for students, faculty, and staff

. Belonging & Identity: Supporting Our Affinity Communities

* Block Grant support for AAPI Center, Black Resource Center, and BSI efforts
» Workgroup planning the opening of a Chicanx/Latinx Success Center

* Rebuilding the HUBU learning community

* World Cultures programming funded through Block Grant and GFU/GFR

= 7 employees and 5 students studied abroad in Ghana

= Affinity spaces planned into the A Building Expansion

. Wraparound Support: Meeting Students Where They Are

* Expanded Mental Health and Counseling support via Block Grant
* FamilyU launched for student parents ($250,000 IEPI grant submitted)
= Student Mentor Program pilot continues
= Director of Student Housing hired to develop Resident Advisor Program
» Commuter Center opened in the Library
* Basic needs expanded: Food Pantry, Threads & Things,

Fresh Cutz Barbershop, Welcome Home City
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Four instructional lab techs added: ceramics, cosmetology, anthropology,
Seeds@City

Tutoring and Transfer Center funded via Block Grant

Expanded funding for Research Symposium, Open House, and CCAP

5. Building Our Future: Infrastructure That Makes Hope Tangible

1313 Park Blvd. San Diego, CA. 92101

Campus mural projects continue to expand

Final plans submitted: Saville Theatre, A Building Expansion, Athletics,
Library remodel

Lactation pods added in the Library and AH

Additional water stations installed campus-wide

Campus safety updates and SDCCDsafe App
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