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CITY RESOURCES COUNCIL

AGENDA

January 21, 2026
1:00 - 2:00 PM Zoom

COMMITTEE POSITION

Chair - Vice President of Administrative Services
Administration

Administration

Administration

Student Services Representative

Student Services Representative

Instruction Representative

Instruction Representative

Faculty

Faculty

Review and Approval of Agenda

Review and Approval of Minutes for 12/17/25

New Business:

A. Knight's Café - Starbucks

ATTENDEE/PROXY

Andre Sanz
Alan Goodman

Natali Torres

Sav Breaker

Roxann Solis

Susan Murray

B. Review and Update Council Charge (ongoing until final)

COMMITTEE POSITION
Faculty

Faculty

Classified

Classified

Classified

Classified

Student (ASG)

Student (ASG)

Director Administrative Services

Dean of Institutional Effectiveness

C. Program Review | 60% Service Areas, 73% Instructional Programs, 65% Overall as of 1/20/26

Business Updates

A. Updates from reporting workgroups and committees

e Resource Allocation: Budget Review Timing

e Facilities and Measure HH Projects

e Review of Services Committee

e Health & Safety Committee

e CTEA/Strong Workforce

e Institutional Technology: IT Campus Relocation

Next Meeting: February 18, 2026




