SAN DIEGO CITY COLLEGE

CITY RESOURCES COUNCIL
Minutes
February 18, 2026 | 1:00 - 2:00 PM Zoom

Members Present: John Parker, Tillie Chavez, Liz Vargas, Lisa Will, Alan Goodman
Members Absent: Marciano Perez, Lupita Lance, America Martinez, Roxann Solis, Susan
Murray

Guests: Mona Alsoraimi-Espiritu, Rema Shbaita (SDICCCA Intern)

Meeting called to order at 1:02 p.m.

The agenda was approved with unanimous consent. John motioned to approve the minutes
from January 21, 2026 with unanimous consent; there were no objections.

New and Business Updates

The council discussed outsourcing coffee services to a local roaster and John provided a
soft timeline for the selection process including due dates for complete applications,
cupping samples by the campus and selection completion. College representatives will be
involved in the selection process.

The charge will be updated and draft reviewed during the next meeting.

Program Review completion updates as of 2/18/26 reflect 75% of Instructional Programs,
73% of Service Areas, and 74% Overall. John will work with Susan and respective
deans/VPs to follow up on outstanding budget workbooks.

Updates from reporting workgroups and committees

¢ Resource Allocation: John will adjust the budget timeline and provide to this council.

e Facilities and Bond Projects: John reported the Student Housing design shell is
complete, now focus is on interior finishes; soccer field has natural grass which will
eventually be converted to artificial turf; Transfer Center renovation is complete with
new conference space; parking will be a priority in Phase 2 with structures planned at P
Bldg and LRC Parking Lot 8; required shade sails will be installed at EEC. Projects are
currently on schedule.

e Review of Services: John shared additional lactation rooms have been identified in BT
and AH Bldgs, consideration of a space in MS or V were suggested; installing additional
water filling stations are being considered though cost will be significant using deferred
maintenance funds; Contemplation Room will have a combo lock installed to deter
misuse; Black Student Success Center in T-220 is expected to be finished by the end of
next week.



e Health & Safety: John reported two blue light call boxes were installed and working on
east and west sides of LRC; LiveSafe App will be inactive this month, SDCCDSafe App
and Rave Alert System are now in place district wide; campus perimeter lighting will be
repaired by the City of San Diego.

e CTEA/Strong Workforce: Updates to be provided next meeting.

e |T: Campus IT website is available and includes processes for requests.
The next meeting is March 18, 2026

Meeting adjourned at 1:42 p.m.



