
2024 SDCCD Bond Planning



Facilities Planning Committee – Bond Planning

• The Facilities Planning Committee 
- Bond Initiative - aims to 
maximize the impact of bond 
funds in enhancing teaching and 
learning environments, supporting 
student success initiatives, and 
advancing the college’s mission of 
providing accessible, high-quality 
education.  



Top 10 Projects

• Approved, College Council May 2, 2023
• College Council, approved

1. Replace Saville Theater
2. Renovate Harry West Gym - air conditioning
3. New Student Housing
4. Replace D bldg, kitchen/dining area, and A patio (includes current M bldg)
5. New Seeds classroom and farm maintenance building
6. New student parent/working adult resource center
7. Renovate Physical Education (P bldg)
8. New Pedestrian Bridges 
9. New digital marquees (electronic signs/display that can post campus info.)
10.New East Village Middle College outdoor classroom



Facilities Plan Approval Timeline

Bond funds will be used to build new facilities and/or renovate existing 
ones in accordance with the Facilities Plan, as approved below, and the 
project ranking list that was approved by College Council May 2, 2023. 

Facilities Plan Approval Timeline
• February 23, 2021 – College Council / Facilities Plan presented by RNT on Zoom &  YouTube
• April 21, 2022 – Campus Forum Virtual in Zoom
• May 23, 2022 – Academic Senate Presentation (Motioned and Approved)
• May 24, 2022 – College Council Presentation (Motioned & Approved)
• October 13, 2022 – SDCCD Board of Trustees Presented and Approved





Benefits for SDCCD’s Mission

• Technological advancements, including smart 
classrooms, 21st Century labs, and other exciting 
digital infrastructure and software innovations

• Enhanced safety and security measures

• Community engagement – involving local skilled labor 
and trades to benefit San Diego region communities 
and stimulate economic growth

A new bond program will continue SDCCD’s mission success supported by past 
investments made through Propositions S & N:
• Enhanced academic and career training environments that enable meeting requirements 

of next-generation and beyond industry workforce needs

*VC Peterson



Changes Drive Needs

• Many occupations and careers did not exist a decade ago
- New education and training programs are needed to meet this 

burgeoning workforce, knowledge, and skills demand

• Evolving social changes are driving critical basic student needs
- E.g., affordable housing, transportation, childcare, and secure 

food access
- Basic needs are barriers for education and job training programs 

access and outcomes success

• Imperative to upgrade and update facilities to offer state-of-the-art educational and 
training programs to prepare students to thrive and succeed in evolving careers, 
support their families and communities, and drive our region's economic growth

*VC Peterson



Bond Basics
California community colleges can fund facilities in a variety of methods

Cash Voter Approved Debt
(GO Bonds)

Non-Voter Approved 
Debt

Federal & State Grants
or Loans

• "Pay-as-You-Go"

• Small and recuring 
capital projects and 
maintenance

• Projects built slowly over 
time

• Subject to willingness of 
Board on an on-going 
basis

• Opportunity cost of 
funds

• Easiest source of money

• Large capital 
expenditures

• Lowest cost debt

• General fund revenues 
are not tapped

• Must be voter approved

• Use of proceeds limited

• Capital plan subject to 
external factors (AV, tax 
rates)

• Large-small capital 
expenditures

• No voter approval

• General fund obligation

• Pledge revenue

• Cost higher than GO 
bonds

• Examples are Certificates 
of Participation (COP), 
Lease Revenue Bonds

• "Free" money with 
strings attached

• May require oversight or 
thorough review

• Application process can 
be drawn out and 
competitive

• Timing of funds can be 
uncertain

• Availability depends on 
political and economic 
environment

*VC Peterson



Current Facilities Needs

*RNT



Planning Principles

*RNT



Community Involvement
• A volunteer campaign committee –

San Diegans for Community Colleges 
– has been formed, and comprises 
community members, business 
leaders, and others

• Once fully operational, there will be 
opportunities for all of us – as private 
volunteers on our own time – to help 
build support

• Opportunities may include phone 
banking, door-to-door canvassing, 
social media engagement, 
community presentations and voter 
registration drives.

*Mesa College



Future Bond Informational Resources

sdccd.edu/bond2024
• District website includes information about the bond planning process and 

timeline

• Other materials are being developed for colleges to use to share information 
with others


