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48 22 19 2

TOTAL ACTIVE CLOSEOUT NEEDS PRIORITY
PROJECT PHASE TARGET CONSTRUCTION DATE
* HVAC Bldg. M BIDDING 3/22/2027
Lighting Inverters CONTRACTING 12/22/2026
* Access Controls PLANNING 2/1/2027
* Campus Lighting PLANNING 5/3/2027
Central Utility Plant Upgrade PLANNING 4/3/2028
Electrical Master Plan PLANNING 7/14/2028
* Lighting Fixture PLANNING 6/14/2027
* Utility Verification/Documentation PLANNING 3/16/2026
Bldg B Roofing DESIGN 5/3/2027
EEC Shade Structures DESIGN 5/24/2027
Fire/Intrusion Alarm DESIGN 5/31/2027
Harry West Gym Goat Trail Fencing DESIGN 8/23/2027
HVAC Bldg. V DESIGN 3/22/2027
LRC Prof. Learning Center DESIGN 12/6/2027
* Sighage DESIGN 9/16/2026
AH Graphic Design Remodel ON HOLD 6/1/2027
AH PS-300 OH Doors CONSTRUCTION 5/4/2026
Bldg. V 101 Auditorium Seating CONSTRUCTION 6/1/2027
BT Restrooms CONSTRUCTION 9/7/2026
Hardscape CONSTRUCTION 7117/2026
Panic Buttons (L/EEC) CONSTRUCTION 8/28/2026
* Storm Water Support (SWPPP) CONSTRUCTION 6/14/2027
* Biometric Time Clock CLOSEOUT —
Bldg P Roofing CLOSEOUT —
Bldg S Hot Coil CLOSEOUT —

BT Fencing CLOSEOUT —



PROJECT PHASE TARGET CONSTRUCTION DATE

Career Ctr 301 CLOSEOUT —
Emergency Call Boxes CLOSEOUT —
Exterior Lighting CLOSEOUT —
Garfield PS Elevator CLOSEOUT —

Gate Replacement CLOSEOUT —

* IT-F5 Load Balancer CLOSEOUT —

LRC Boiler AHU CLOSEOUT —

LRC Fluid Roofing CLOSEOUT —

* Mobility Device Sighage CLOSEOUT —
Physical Accessibility CLOSEOUT —

Reel Mower CLOSEOUT —
Security Fence CLOSEOUT —

Soccer Turf CLOSEOUT —

West BT Security Gate CLOSEOUT —
Window Replacement CLOSEOUT —

Bldg L Electrical UPCOMING 12/26/2029
BT Stairway Tile UPCOMING 12/31/2026
Digital Actuators UPCOMING 1/4/2027
Interior LED UPCOMING 12/26/2029
MV Switchgear UPCOMING 1/1/2030
MainSpring Generators NEEDS PRIORITY —

Saville LGR-25 NEEDS PRIORITY —

Built from the R3 Project Review dated October 14, 2026 and compared against the October 7, 2026 list. Items marked New / % are either new to the tracker or have changed phase since that comparison date.
Target Construction Date is taken from the source Target Construction Date column; Closeout and Needs Priority rows show — by convention. Source Design Approval is grouped under Design, and Procurement is
split into Bidding (in bid development) or Contracting (awarded). Upcoming, On Hold and Needs Priority items are not covered by this report's status filter and are carried forward unchanged from the prior list. Teal *
marks District Wide projects.



