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0
NEEDS PRIORITY

PROJECT PHASE
TARGET CONSTR.

DATE

Central Utility Plant Upgrade ★ Planning 4/3/2028

BT Restroom ★ Planning 8/3/2026

EEC Shade Structures Planning 10/1/2027

Harry West Gym Goat Trail Fencing ★ Planning 6/7/2027

4th Floor AH Graphic Design Remodel Design 6/1/2027

Professional LRC and Library Remodel Design 12/6/2027

Bldg V – Replace HVAC, Exhaust Fans, Power Vent Design 3/22/2027

Fire Alarm & Intrusion Alarm Components Replacement Design 5/31/2027

Bldg MS – AHU, Boilers & EFs Design 7/5/2027

V Building 101 – Replace Auditorium Seating ★ Procurement 12/22/2026

Garfield & CTC PS – Replace Lighting Inverter & Batteries ★ Procurement 1/1/2027

L Building & EEC Building Panic Button Installation ★ Procurement 9/8/2026

P Building – Roof Replacement Construction 6/15/2026

LRC – Fluid Applied Roofing Construction 6/2/2026

AH Parking Structure 300 – Replace East Overhead Roll-Up Construction 6/23/2026

Hardscape Improvements Construction 7/17/2026

Garfield Parking Structure – Upgrade Existing Elevator Closeout

Career Center RM301 Remodel Closeout



PROJECT PHASE
TARGET CONSTR.

DATE

PS2&V; Lot100 – Replace Overhead Roll-Ups & Sally Port Gate Closeout

LRC Boiler AHU Replacement Closeout

Soccer Field Turf Replacement Closeout

Bldg S – Replace AHU1-A&B; Coils Closeout

Emergency Call Boxes Closeout

A Building Security Fence & Swing Gate Installation Closeout

Physical Accessibility for Students with Disabilities Closeout

Exterior Lighting Safety Improvements Closeout

B Building – Roof Replacement ★ Closeout

West BT Building Security Gate Installation Closeout

BT Building – North Side Security Fencing Closeout

Reel Mower ★ Closeout

★ NEW — added or phase-changed since the June 10, 2026 report.


