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POINTS OF STAKEHOLDER INVOLVEMENT

e Campus stakeholder involvement will be sought and incorporated at evolving stages of
planning, programming, design, swing space, move management, and commissioning:

o Planning
o Programming

o Schematic Design

o Interior Design

o Finishes & Materials

o FF&E selection
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BUILDING OUR FUTURE TOGETHER
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KEY HIGHLIGHTS

billion i | obligation bond
3.5 billion in general obligation bonds .
A RESOLUTION OF THE BOARD OF TRUSTEES OF
THE SAN DIEGO COMMUNITY COLLEGE
. ’ . . o e . ZE THE “E OF SC L BONDS,
. L\TAIILISIIIN(E SPECIFICATIONS  OF  THE
I aadress S urgent anda critical racllities neeads macoy Ouen wo  molnmic o
C IDATION 1 OTHER ELECTIONS goals and
OCCURRING ONNO! BER §, 2024 o e flrts
to energy
Ibility. The
WHEREAS, the San Dicgo Communsty College Distnct (the "District”) is committed to with the
L . L L L] providing high-quality education to its students at City College, Mesa College, Miramar College,
 High priorities include: s ey
. \odernizing
WHEREAS, as a result of challenging economic times and a competitive job markes, the enance 10
District must comtinue providing affordable top-tier academic mstruction and valuable training for kent of aged
students entering the hwk!bm, in emerging industrics and increase opportunities for students 10 f available
lege crodits and jons at an affordable price; and addressing henuniy
m WHEREAS, the San Dicgo Comxnunity College District Board of Trustees (the "Bosrd) Rapminiig
O e W C a S S ro O S has determined that certain District properties, facilities, and equipment need to be acquired, EPAIR,
constructed, improved, maimained, andior equipped W provide adequate facilities for higher
education and housing to Distnct students, faculty and employees, train residents for higher-paying ot stud
and skilled jobs, and enhance the educatiomal opportungties of the District’s students and jons at the
prospective students who desire to enter the competitive workforce and/or transfer 1o a four-year lousing, not
. . efe, o college; and lifornis. A
o New career training facilities T — s
the Board hus determined that the addition of newly renovated and modernized clessroous, Jnh District can i
training facilttics, computer science, advanced technol and Lcation and
upgrade of classrooms and lecture halls, the xmo\vmcn of systems such as mcchamul. the State’s
clectrical, and plumbing. the availability of affordable housing opportunitics to District students, iove the
. . . faculty and employces, and the continued improvement of campus safety and sustainability are larsue their
O Computer science, technology, and instructiona o e e
) ) WHEREAS, the Distrct’s clssrooms, faciliies, and laboratories need to be upgraded to ba) with
provide students with the advanced technology infrastructure and tools necessary to acquire up- loes is akso
- to-date skills to succeed in @ technobogy-bused economy. Advanced technology boosts £ available
productivity and the efficiency of human sctivities by reducing human error and allowing tasks o result, the
a O ra O r I e S be performed in Jess time and at a lower cost. Equipping the District with modernized technology of faculty
(aloog wih the foundational imogratioe of ligher-level bardwar, fimnvace, aod mftuass o L naiaa
ensure optimal system y) enables the District to offer
necessary programs and training to stimulate job creation, meet the demands of today's changing, nsive to
highetech workforce, and keep the local economy strong; and In the State y noeds,
. efe, o . he District fprams to
o Expand childcare facilities and services s
s required
re of State
pr csTment decisions bke City
0 ruun:e its share or u:hnol construction and fand safe
. . kview m
acilitees
o Upgrade athletics and performing arts s
facility
he Master Plan Facilities Needs List, the Board determines that the San
Creati f affordable student housi .I. o
0 E n s ' :
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CITY COLLEGE PRIORITIES

o Remodel/Replacement of Seville-New performing arts center
o Affordable Student Housing
o Athletics: Gym HVAC and Beach Volleyball

o Replace “D” Building with New Outreach Center (Bookstore, Commons,
Basic Needs, Institutional Effectiveness, Student Affairs, Offices)

PROJECT LIST:
https://www.sdccd.edu/departments/operations/bond
2024 /prioritized-projects.aspx



https://www.sdccd.edu/departments/operations/bond2024/prioritized-projects.aspx
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MESA COLLEGE PRIORITIES

o English and Student Resource Center

o New Gym, Studios, Support, Shower, Locker
o Aquatics, Beach Volleyball, Fields
o Performing Arts Center

o Associated Infrastructure

PROJECT LIST:
https://www.sdccd.edu/departments/operations/bond2024/prioritized-projects.aspx



https://www.sdccd.edu/departments/operations/bond2024/prioritized-projects.aspx
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MIRAMAR COLLEGE PRIORITIES

o Aviation Hangar at Montgomery Field
o Early Education Center
o Performing Arts Center and English / Communication Arts Center

o Associated Infrastructure

Athletics Fields & Courts

PROJECT LIST:
https://www.sdccd.edu/departments/operations/bond2024/prioritized-projects.aspx A HaneAR.



https://www.sdccd.edu/departments/operations/bond2024/prioritized-projects.aspx
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COLLEGE OF CONTINUING EDUCATION PRIORITIES [ 4

SAN DIEGO

Community College District

o ECC Expansion / Renovation

Community Rooms, Ceramics, Culinary, Welding
o CE at Mesa

Wind/Water Issues
o West City Expansion / Renovation
o Mid-City Land Expansion

o Associated Infrastructure

PROJECT LIST: |
https://www.sdccd.edu/departments/operations/bond2024/prioritized-projects.aspx—-



https://www.sdccd.edu/departments/operations/bond2024/prioritized-projects.aspx
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POINTS OF STAKEHOLDER INVOLVEMENT

e Campus stakeholder involvement will be sought and incorporated at evolving stages of
planning, programming, design, swing space, move management, and commissioning:

o Planning
o Programming

o Schematic Design

o Interior Design

o Finishes & Materials

o FF&E selection

11
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BOND SALE PROCESS PROGRAM TEAMS

SELECTION
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FIRST THREE MONTHS ACTIVITIES

* Bond Sale Process | January 2025 — February 2025
o Structure bond (schedules, provisions, etc.)

o Board of Trustees decision to issue bonds

o Market bonds/bond closing

 Establish Citizens’ Bond Oversight Committee (CBOC) | January 2025 — March 2025
o Publicize member application (January)

o Select members from application pool (February)
o Members appointed by Board of Trustees (March)
o First meeting of CBOC (TBD/2Q 2025)

13
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FIRST THREE MONTHS ACTIVITIES

* Program Teams Selection | November 2024 — March 2025
o RFQ/P Development — Program Management Organization (PMO)

= Select three PMOs — North SDCCD Region Program, South SDCCD Region Program, and
Districtwide Deferred Maintenance Program

o RFQ Development — Professional Services
= As-needed/at-large architectural and engineering services
= Hazardous materials testing
= Stormwater pollution prevention plan (SWPPP)
= Project inspection
= Etc.

» Design/Construction Standards Development | October 2024 — April 2025

14
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FIRST THREE MONTHS ACTIVITIES

Scope, Budget and Schedule Summary

* Upload all project budgets into Simplifier T S T

Building: Other FUSION # Other
Description: HH-002-Campus Commons/Setsmic Safety Project
L LTk T Projects v Buildings v Space Utilization + Other Links + Import Data + Users  Logout Comments
Status: 00 - Funding Pending PM: Fund: 23000 Project # HH-C-001-002
Home [CTEE Scope
Desecription ASF Bldg S$IASF Bldg Cost
Totals 0 ]
Budget
[ ts Modemization
i T —— e 1 site Acq 50.00
| ..."-iil." W Acquisition $0.00
[ i : ' 2, Planning $6,340,418.00
| | : s B Agency Fees $1,690,778.00
l , ‘ ' ' i 0, A 4 Other $4,649 640.00
| [ @ Wik= ) 4 e ! ‘ S y 3. Design $8.453,891.00
I m [ | id i 1] Architect $6.763,113.00
ey 0 N ) ; : DSA §1,690,778.00
/ 2 : . g ) 4. Construction $87,497,779.00
Construction Conlingency $0.00
Modermnization $84538 917.00
New Construction 30.00
acip $1,690,778.00
Supplementary Conditions 51,268 084.00
5. Project Contingency $8,453,892.00
6. Testing & Inspections S4,649 640.00
Construction Testing $2 558 862.00
Construction Inspection $1,690,778.00
T. CM and Labor Compliance $5,917,724.00
Construction Management $5.072,335.00
Labor Compliance Program/PLA/CBA $845.389.00
8. SubTotal $121,313,344.00
9. FFEATIET $12,220,101.00
Fixed Furniture & Equipment 586,453 892.00
IT $2.510,806.00
Education Technology 51,255 403.00
10 Total $133,533,445.00
i Escalation $19,028,516.00
San Diego Community College District Total Project Cost $152,561,961.00

15
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FIRST THREE MONTHS TERM ACTIVITIES

* Classify project ID’s and titles
e

Home / Projects List

Projects List

HUBIEEE BY S0 (e

Drag a column header here to group its column
[ Excel Export POF Export Search Q
PROJECT NAME PM Y sTAaTUsS Y PROJECT # Y PSFUND T W FUNDSOURCE v
a
01-City - Other, Misc Improvements (01 City). - 00 - Funding Pending HH-C-019-077 - 07-Measure HH Go To: v
01-City - Other, Misc Improvements (02 City) - 00 - Funding Pending HH-C-021-084 - 07-Measure HH GoTo: v ?
01-City - Other, Misc Improvements (03.1) - 00 - Funding Pending HH-C-022-087 - 07-Measure HH Go To: v
01-City - Other, Misc Improvements (03.2) - 00 - Funding Pending HH-C-023-090 - 07-Measure HH Go To: v
01-City - Other, Misc Improvements (05 City) - 00 - Funding Pending HH-C-025-100 - 07-Measure HH Go To: v
m1-Planning m 2-Design
01-City = Other, Misc Infrastructure / Landscaping - 00 - Funding Pending HH-C-018-074 - 07-Measure HH Go To: v
) ) m3-Agency Bid m 4 - Pre Construction

01-City - Other, New Parking Structure (N) /Athletics Courts & -- 00 - Funding Pending HH-C-015-061 - 07-Measure HH Go To: v
01-City - Other, New Parking Structure (S) / Student Commor -- 00 - Funding Pending HH-C-016-068 - 07-Measure HH Go To: v 5 - Construction 6 - Closeout
01-City - Other, New Parking Structure / Classroom / Bridge £ -- 00 - Funding Pending HH-C-026-114 - 07-Measure HH Go To: v
01-City - Other, Potential New Pool / Bball Area - 00 - Funding Pending HH-C-027-115 - 07-Measure HH Go To: v
01-City - Other, Soccer Building / Jogging Path - 00 - Funding Pending HH-C-017-071 - 07-Measure HH GoTo: v
02-Mesa - Other,Demo Remaining Un-used Buildings - 00 - Funding Pending HH-M-012-079 - 07-Measure HH Go To: v
02-Mesa - Other,Improve Marlesta Entry - 00 - Funding Pending HH-M-017-069 - 07-Measure HH Go To: v b

E 2 3 4 5 > » v Items per page 10of 5 pages (121items)

16
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FIRST THREE MONTHS ACTIVITIES

Measure HH Dashboard (sample)

[ D eve I O p d ata d a S h b Oa rd a n d re p O rts s - Uncommitted Budget Allocation, Committed and Approved Expenditures

§ 291.6M 5 169.8M $121.8M
Committed I Approved Expenditures
¥ 2 =
=~ = b
51% 1% b - -
60% 1% =
17.1% § 60M o
A
238% 0% o § ;
]
103% = . w 3 =
S1dM L250M = e =
199% 59% 5 40M = 2z 8
*-"‘ - e E = E
13 -
$1IM o B 5.Unallacated Bond Funds - e
._..o §200M BN 1. DesignCost
SH0M _'.i‘ I 2. Construction Cost $ 20M
- I 2 Construction Cost
§150M I 3.Program and Construction Managemert
§2M = I 4 Construction Support Costs

5. Contingency £ 0
I . Contingency

L4100 aaa

SEM

E

Projects Schedule

Cumulative Expenditures & Forecast
$50M
£ I == Budget ~—— Original Spend Plan [ Forecast [ Expenditures o%
Frr %
SRR 1T TTTTTTTT ] || III I sso0 E. EI E.
H51 H52 H53 H54 ;

SOND ) FMAMI JASOND ) FMAMI JASONDIFMAM ) JASOND ) FMAM ) JASOND J FMAM] J £ 200M
5150M
5 100M
S 50M
50M

% Complete

2Ms 2020 2021 2022 2023 2024

%

I Master Planning / Programming [l Corstruction
Il Design I Building Occupancy
[0 DSAReview and Approval I Project Closeout
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FIRST THREE MONTHS ACTIVITIES

» Develop data dashboard and reports

Measure HH KPl Summary (sample)

Committed Balance

Lommitments Breakdown "E"I-:'l-” oved Ex e nditures

£27M £27OM £ 0.0M
5 30M
$ 20M 2
Budget Breakdown LFL1Y =
L
$ 20M
5 15M § 15M
— 5 10M
208%
1.01% % 5
AATHR % 1084
5 0M | 2
it 2
g
e B Administrative
B Architect/Enginesr § SM
B FFiE -
H Hard Construction = E
B Administrative I Moving /Swing/Startup B Meving/Swing/Startup & - E %
[ AschitecyEngineer [l Other Consulting B Other Consuiting = - - e
W FRAE Technology I Technology § o EEEER - - =
B Hard Construction [l Utilities I Utilities =4 = 4 % g =

18
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FIRST THREE MONTHS ACTIVITIES

* Develop data dashboard and reports

SANDIEGO
~aW Community College Distict.- BUDGET vs ACTUAL REPORT (sampte)
Year to Date “fear to Date Quiarterty Expense Inspection Change Orders [6259-0] S0 S0 50 50
Budget Contracted Expansa: Jul 28 - Sep'28
Interim Housing [6276-0] 50 50 30 50
——— Labor Compliance [6255-0] S0 50 30 50
i Legal Services-AALRER [5825-0] 50 50 50 50
L fost Legal Services-Parker, Cover [5831-0] S0 50 0 50
itect-Enginearing ChgOrder 058 5 50
Aren [6215.0] e = Sais Miscellaneous (Permit Fees) [5811-0] 52,300 5762 5762 50
tect Engineeri [62100] 43 050 112 050
Archifect Fees a1 $3,112,050 5, = Miscellaneous Fees [5811-0] 593,541 493,541 593,341 50
Archi ineering Reimbursables [621 3 533,087 53 50
e Engmeseing fez1ra] e o QCIP-Builders Risk Insurance [5450-0] S0 50 50 50
43,147,195 $3,147,195 53,147,195 $0 .
Other Costs-Flanning [6250-0] 530,102 430,102 530,102 50
2, Construction Cost Other Costs-Planning ChgOrders [6259-0] S0 S0 S0 50
BuildingsImproverent of Bldgs [6200-0] $22,792 522,752 522,792 50 OQutside Printing [5831-0] $10,950 510,950 510,950 S0
Construction [6270-0] 40,915,610 540,915,609 540,915,609 50 OQutside Professional Services [5850-0] 418,753 418,753 513,753 50
Construction Cost Escalation [5692-0] 50 S0 50 50 Postage [5530-0] 1] 30 0 50
IT Technology Infrastructure [§270-0] 50 50 50 50 Preliminary Tests [6240-0] $100,050 $100,050 $100,050 50
OFCH and Other Construction [§274-0] sTeDS2E $755,743 5697489 50 Publications/Advertisements [5894-0] 52,605 52,605 52,605 50
§41,698,940 $41,604,144 $41,635,890 %0 Repairs/Services [5640-0] £150,000 $112,260 573,057 50
Water [5530-0] S0 50 0 50
* and §3,072,853 $3,027,128 52,970,013 50
Construction Management Reimbursables [6271-0] $12,728 2728 T8 50
Construction Management Fees [§272.0] 53,237,260 $3,237,260 $3,237,260 s0 5. Contingency
Program Management Fees [6275-0] 51,342 853 $1,331,530 51,331,518 50 21.00 Froject Centingency [5692-0] 50 50 50 50
Program Management Reimbursables [6277-0] SB1427 SB1427 581427 50 22 00 Project Contingency [5652-0] 50 50 30 50
S4,674,168 54,663,345 54,663,333 0 Construction Phase Contingency [6275-0] 50 50 50 50
S0 S0 S0 S0
4, Construction Support Costs
455000+ New Equipment [6400-0] 51,030,236 51,024,836 51024835 50 $52,533,256 $52,531,813 552,416,431 50
Commissioning [6265-0] 563,545 562,503 560,683 50
Allocated Total §52,593,256 $52,531,813 $52,416,431 S0
Construction Testing [6280-0] 5524019 5524,019 5524,019 0 19
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FIRST SIX MONTHS ACTIVITIES

* Develop program schedule, program plan, manual, systems, staffing | April 2025 — July 2025

o Solicit input from campuses/consensus for initial Phase | program schedule

o Share with Campuses/Solicit input on program manual

DRAFT MAY 11, 2021 /‘&.' o
oo

../Z?V\'

/1

A

Continuing Education

Mei‘a 2030 Facilities Master Plan [

Comprehensive
o ' )

| 70 More Years As The Leading College Of Equity + Excellence SAN DIEGO CnY COLLEGE
;




FIRST FOUR YEARS ACTIVITIES
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* Phase | Project Development | November 2024 — June 2029

O O O O O

O

Upload all rough order of magnitude (ROM) budgets into Simplifier | November 2024

Identify internal and external staffing needs (District and Colleges) for bond management | April
2025 — December 2025

Develop RFPs for Phase | Design-Build teams | April 2025 — May 2025
Advertise and selection process for Design-Build teams | June 2025 — July 2025
Design-Build team awards | July 2025

Campus Stakeholder engagement (planning, programming, & design phase) | August 2025 —
January 2026

Submission to DSA | April 2026

Phase | Design-Build project construction | December 2026 — June 2029
21
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FIRST FOUR YEARS ACTIVITIES

e Phase | Projects | August 2025 — June 2029

Ongoing design development
Ongoing engagement with user groups

O
O
o Ongoing construction
O

Continued alignment with facility master plans

22



2027 — 2031 | ACTIVITIES

SAN DIEGO

* Phase Il Project Development | January 2027 — June 2031

Representative Example

O

O
O
O

©)

Develop RFPs for Phase | Design-Build teams | January 2027 — February 2027
Advertise and selection process for Design-Build teams | March 2027 — April 2027
Design-Build team awards | April 2027

Campus Stakeholder engagement (planning, programming, & design phase) | May 2027 -
October 2027

Submission to DSA | January 2028 (8 months DSA review)
Phase Il Design-Build project construction | September 2028 — June 2031

Community College District

23



2027 — 2031 | ACTIVITIES

* Phase Il Projects | May 2027 — June 2031

o O O O O

Ongoing design development

Ongoing engagement with user groups

Ongoing construction

Ongoing/continuous coordination with campuses

Continued alignment with Facility Master Plans

SAN DIEGO

Community College District

24
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2032 — 2050 | ACTIVITIES

Repeating process for each design and construction phase.

* Phasellll, IV, V, VI... Project Development | Continuously Ongoing

* Representative Example

Develop RFPs for Phase X Design-Build teams | 2 months

Advertise and selection process for Design-Build teams | 2 months

Design-Build team awards | 1 month

Campus Stakeholder engagement (planning, programming, & design phase) | 6 months

Submission to DSA | 8 months

O O O O O O

Phase X Design-Build project construction | 2 years

25
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QUESTIONS & DISCUSSION




