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Purpose 
 
The 2024-2027 three-year Professional Learning Strategic Plan was developed 
collaboratively with the Professional Learning Council through a series of campuswide 
planning retreats beginning in the Spring of 2024. Representation from all constituency 
groups were solicited and present at each session. The plan was approved by the 
Professional Learning Council and shared with Academic Senate, Classified Senate and 
College Council; a timeline is presented below. The plan will begin in Fall 2024 and 
concluded in Spring 2027. 
 
The strategic plan will guide inclusive and equity-minded planning by engaging faculty, 
classified professionals, supervisors, and managers in robust career development. The 
plan will empower employees to design professional learning programs that are dynamic, 
invest in their well-being, and help them excel in pursuit of the College mission and 
student success. The plan will be systematic, transparent, and allocate resources 
effectively in accordance with annual program planning and integrated college planning. 
 
The strategic plan supports integrated planning of professional learning in the following 
areas:  

• SDCCD Strategic Plan Goals: A1, A8, A9, A10, A11, A12; B1, B2; C1; D3; E2, E5, E6; 
F1, F4, F5, F6, F8, F9, F13, F15 

• San Diego City College Strategic Priorities: Connections Goal 2; Social Justice Goals 
1, 2, 3; Talent Development Goals 1, 2; Effectiveness Goals 1, 2, 3 

• San Diego City College student success initiatives:  
o Student Equity Plan  
o Caring Campus 
o Title III “Yo Soy STEM” grant 
o Title III AANAPISI grant 
o Culturally Relevant Pedagogy & Practices Initiative 

 
Timeline 

• Professional Learning Strategic Planning Retreat (March 15, 2024) 
• Post-Retreat Follow Up (April 12, 2024) 
• College Planning Summit (May 2, 2024) 
• Council Review Sessions in March/April 2024 

https://www.sdccd.edu/docs/District/cpr/FINALStrategicPlan_092822.pdf
https://www.sdcity.edu/about/communications/docs/ed_plan.pdf


• Ad hoc sessions with Classified Senate Professional Learning Committee, SPAA 
leadership, and Administrative Assistant workgroup 

• Professional Learning Council approval (May 14, 2024) 
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Transition Year 
2023-24 

Year 1 
2024-25 

Year 2 
2025-26 

Year 3 
2026-27 

Ongoing Activities/Programs 
• Professional Learning Council meetings (bO1) 
• PLC Coordinator and Workgroup collaboration (Faculty, 

Classified, SPAA, Managers, Initiatives) (bO1) 
• Professional Learning travel coordination (committee) 

(bO1) 
• AFT and District PL collaboration 
• New Hires Institute (aO1) (eO1) 
• Professional Learning Retreat (bO1) 
• Week of Professional Learning/Flex Week (WOPL) (aO1, 

A3) (gO2, A1) (eO1) 
• Classified Appreciation Week (aO1, A4) (eO1) 
• Professional Learning Surveys/Evaluation Forms (cO1) 
• FLEX coordination and reporting (College, District, & 

State) 
• Research for Convocation speaker 
• Coursework for salary advancement for faculty and 

classified professionals (eO1) 
• Program Review and resource allocation (cO1)  
• Annual assessment of activities and program plan (lO1) 

Affiliate Programs 
• OER Training/Coordinator (eO1) 
• Job Shadowing & Career Pathways (in collaboration with 

the Office of the President) (aO1, A2) (eO1) 
• Time & Space to Innovate (TSI) (in collaboration with AFT) 

(eO1) 
• Mentor & Mentee (M&M) (in collaboration with AFT) (eO1) 
• District (etc.) (eO1) 
• Caring Campus Initiative (dO1) 
 

Transition Year - 2023-24 Year 1 - 2024-25 Year 2 - 2025-26 Year 3 - 2026-27 

• Develop new 3-year 
strategic plan (m, O1) 

• Transition from District 
Flex portal to the Vision 
Resource Center (aO2) 

• Create inclusive 
Professional Learning 

• Vision Resource Center 
implementation (aO2, A2) 
(eO1) 

• Establish protocol for 
PLC Center usage (Fall) 
(gO2) 

• Identify funds for full-
time Instructional 
Designer and 
Instructional Lab 
Technician (gO3) 

• Data Coaching Institute 
re-boot (eO1, A2)  

• Streamline Professional 
and Salary Advancement 
(iO1) 
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Council and constituent 
work groups (Classified, 
Faculty, SPAA and 
Manager) (bO1, A1)  

• Design Combined Travel 
Committee (bO1, A2) 
(bO1, A3) (cO1) 

• Gather initiatives and 
discuss budget “sharing” 
each fiscal year (cO1, A1) 

• Establish collaborative 
relationship with AFT and 
District PL (monthly 
meetings and bi-annual 
planning retreat) (bO1) 

• Re-envision New Hire's 
Institute (NHI) (aO1, A1) 
(eO1) 

• Redesign Professional 
Learning website (aO2) 
(eO1) 

• Create a process for PL 
activities submission for 
calendaring (Flex vs. 
other activities) (aO2, A1) 
(eO1)  

• Develop a logo design for 
Professional Learning 
(aO2) 

• Develop a logo design for 
NHI (aO2) 

• Establish infrastructure 
to support hosting 
academic conferences 

• Open Professional 
Learning Center (Fall) 
(eO1) (gO2) 

• Initiate all Council 
workgroups (bO1) 

• Create “The Buddy 
System: Learning in Real-
Time” to support new 
hires (full & part-time) 
(aO1) (eO1) 

• Implement Combined 
Travel Committee (bO1, 
A2) (bO1, A3) (cO1) 

• Complete architectural 
plan PLC Phase 2 (bond) 
(gO1) 

• Bond measure 
contingency plan for 
Professional Learning 
Center temporary space 
(gO1) 

• Vision Resource Center 
roll-out and training for 
all employees (aO2) 

• Develop IDEAAS “thread” 
(what will it be called?) 

• Program Review (hiring 
plan) assessing hiring 

• Chairs 
training/mentorship 
(deans request) (eO1) 

• Strengths Finder training 
(commit to train College 
and PLC promotes to 
SDICCCA members for 
compensation) (eO1) 

• How to Hire Modules 
(make the hiring process 
work for you) (eO1) 

• Grant Writing module 
(see Susan Murray after 
establishing protocol) 
(eO1) 

• Design Employee 
Individual Learning Plan 
process (VRC dependent) 
(e,f O1, A3) (aO2) 

• Integrating campus and 
community events into 
your course [workshop 
idea] (Flex/WOPL) (eO1) 

• Create Competency 
Certificates for Faculty 
and Staff for Threads 
(managers and SPAA) 
(aO1) (eO1) 

• Recruit and host an 
academic conference 
that produces revenue 
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• Organize research 
surveys and focus groups 
(cO1) 

• Define funding allocation 
model for professional 
learning (cO1) 

• Phase I Remodel PLC 
(gO1, A1)  

• Initiate architectural plan 
for bond development 
(gO1) 

• Modify Educational Plan 
(Facility Plan) to prioritize 
the full redevelopment of 
the Professional Learning 
Center (gO1) 

• Establish Week of 
Professional Learning (re-
envision Flex Week) (aO1, 
A3) (gO2, A1) (eO1)  

needs in Professional 
Learning [Instructional 
Designer and 
Instructional Lab 
Technician] (cO1) 

• Pilot a first certificate 
program (tie to 
commencement 
celebration) [ideas: 
teaching & learning, AI, 
equitable assessment, 
staff focused one, caring 
campus/Strengths 
Assessment] (aO1) (eO1) 

• Establish a foundation 
account for PLC Center 
(cO1) 

• Chief Instruction Officer 
(CIO) Conference – 
Deans Academy (goal of 
all deans attending within 
2-years) (eO1) 

• Roll-out event planning 
toolkit/checklist (see 
Anna Rogers) (eO1) 

• Develop and implement 
PL activity planning rubric 
to ensure student focus, 
diversity, equity, 
inclusion and access are 
intentionally embedded 

for Professional Learning 
(kO1) 
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at the core of all PL 
experiences (eO1, A1)  

• Planning meeting with 
constituency groups 
(Classified, SPAA, and 
Managers + Executive 
Team) to explore non-
faculty time for 
professional learning 
(hO1, A1) 

• (jO1, A1) Regular 
financial report to 
Professional Learning 
Council and College 
Council 
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INPUTS OUTPUTS OUTCOMES IMPACT 
Resources Objectives Activities Short-term 

(Semester) 

Intermediate 

(Academic year) 

Long-term 

(2-5 years) 
What resources 
are available to 
implement the 

activities?  

Represent key 
milestones on the 
way to achieving a 

goal. They are 
specific and 
measurable.  

What specific 
activities will you 

undertake to 
achieve the 
objectives?  

What changes 
do you expect to 
see in the short 

term?  

What changes do 
you expect to see 
from achieving the 

short-term 
outcomes?  

What will be different 
if you are successful? 

Professional Learning 
budget  
  
Professional Learning 
staff (Coordinator, 
Administrative 
Professional, Faculty)  
  
Professional Learning 
Center  
  
Professional Learning 
Council and 
workgroups  
  
Combined Travel, 
Conference, and 
Workshop Committee  
  
Other committees: 
Distance Learning 
Committee, ad hoc 
workgroups (AI 
Workgroup)  
  
SDCCD Professional 
Development  
  
Office of the President  
  
Grants & Initiatives   
  

(aO1) Capstone 
programs that support 
employee success at 
entry and along their 
career journey  
  
(aO2) Systematic 
programming and 
advertising of 
professional learning 
(i.e. “Flex”)   
  
(bO1) Professional 
Learning Council and 
supporting structures  
  
(cO1) Integration of 
professional learning 
budgets to support 
programming and 
access  
  
(dO1) Implement Caring 
Campus program  
 
(eO1) Equip 
employees with 
information, tools, 
hard and soft skills to 
improve student 
success and close 
equity gaps. 

(aO1, A1) New Hire’s 
Institute (NHI)   
  
(aO1, A2) Career 
Pathways Series 
(Career Pathways 
panels, Job Shadowing; 
Pres/VPs and classified 
to classified)  
  
(aO1, A3) Week of 
Professional Learning 
(WOPL)  
  
(aO1, A4) Classified 
Appreciation Week   
  
(aO2, A1) Annual 
calendaring of 
professional learning 
activities (i.e. “Flex”) 
that is digestible and 
easy to find/share   
  
(aO2, A2) Educate 
employees about the 
Vision Resource 
Center  
  
 

(a) Employees are 
connected and engaged 
for year-long 
professional learning  
  
(b) Systemic planning 
and execution process 
for professional 
learning  
  
(c) Stable resource 
allocation formula to 
support professional 
learning    
  
(e) All professional 
learning activities are 
student-centered, 
emphasizing diversity, 
equity, inclusion and 
access.   
  
(g) A functioning, 
engaging, and 
innovative professional 
learning center 
available to all 
employees   

 

(a) Professional 
learning is well-
communicated and 
utilized by all 
constituents  
  
(h) Employee groups (ie 
Classified and SPAA) 
have adequate time and 
days intentionally 
allotted for professional 
learning including job 
shadowing  
  
(j) Efficient and 
transparent use of 
funding  

 

(a) Employees are 
invested in the campus 
culture, have agency in 
their respective roles, 
and demonstrate 
improved job 
satisfaction (reduced 
turnover, greater 
productivity, career 
advancement, 
mentoring etc.)  
  
(d) Established a 
“Caring Campus” 
culture  
  
(f) Employees have 
individualized 
professional learning 
plans and demonstrate 
continuous 
improvement through 
goals and milestones  
  
(i) Clear processes and 
procedures associated 
with professional 
learning  
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Vision Resource 
Center  
 

(aO1) Capstone 
programs that support 
employee success at 
entry and along their 
career journey  
  
(aO2) Systematic 
programming and 
advertising of 
professional learning 
(i.e. “Flex”)   
  
(bO1) Professional 
Learning Council and 
supporting structures  
  
(cO1) Integration of 
professional learning 
budgets to support 
programming and 
access  
  
(dO1) Implement Caring 
Campus program  
  
(eO1) Equip employees 
with information, tools, 
hard and soft skills to 
improve student 
success and close 
equity gaps.   
  
(f) [iO1]  
  
(gO1) Complete 
renovation of the 
Professional Learning 
Center  
  
(gO2) Market and 
launch the Professional 
Learning Center  
  

(bO1, A1) Re-
organization of 
Professional Learning 
Council and creation of 
employee 
“workgroups”    
 
(bO1, A2) Creation of a 
combined travel & 
conference committee 
to support equitable 
access to resources  
  
(bO1, A3) 
Secure/consolidate non-
faculty budget to 
support travel & 
conference   
  
(cO1, A1) Gather 
initiatives and discuss 
budget “sharing” each 
fiscal year  
  
(dO1, A1x) Placeholder 
for Caring Campus 
activities  
  
(eO1, A1) Develop and 
implement PL activity 
planning rubric to 
ensure student focus, 
diversity, equity, 
inclusion and access 
are intentionally 
embedded at the core 
of all PL experiences  
  
(eO1, A2) Re-Boot the 
Data Coaching 
Institute   
  
 

  (k) The Professional 
Learning Center is a 
resource for the region 
(SDICCA) and greater 
education community   
  
(l) Impacts of 
professional learning 
are clearly detectable in 
services to students and 
instruction.  
  
(m) Strategic Plan is 
realized  
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 (gO3) Identify funds for 
full-time Instructional 
Designer and 
Instructional Lab 
Technician  
  
(hO1) Strategy to create 
professional learning 
time for classified staff, 
SPAA, and manager.  
  
(iO1) Streamline 
Professional and Salary 
Advancement  
  
(jO1) Reporting 
mechanism for budget 
tracking and spending  
  
(kO1) PLC is a 
community 
event/conference 
resource  
  
(lO1) Assessments 
(quantitative/qualitative) 
to detect efficacy of 
strategic plan  
  
(mO1) Creation of an 
integrated strategic plan 
(Logic Model, Work 
Plan, Narrative) 
mapped to College and 
District planning  
 

(e,f O1, A3) Employees 
access planning tools 
and develop 
individualized 
professional learning 
plans  
  
(gO1, A1) Site 
improvement, furniture, 
and technology 
purchases etc.   
 
(gO2, A1) Hold WOPL 
in the Professional 
Learning Center  
  
(hO1, A1) Planning 
Summit with constituent 
groups to develop a 
strategy  
  
(iO1, A1) Connecting 
the individualized 
learning plans to the 
salary advancement 
process  
  
(jO1, A1) Regular 
financial report to 
Professional Learning 
Council and College 
Council  
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  (gO3, A1) Draft a 
staffing plan for 
Professional Learning 
Department  
  
(lO1, A1) Work with 
Institutional 
Effectiveness to 
develop appropriate 
assessments and data 
collection timeline  

   

 

Goal Context Assumptions External Factors 
What is motivating the need for 
change?  
  

What is the climate in which 
the change will take place?  

What must stay constant for 
the logic to work as 
expected?  

What issues outside of your 
control may impact your 
efforts?  

Why: There is an increased 
emphasis on supporting all 
employees in robust and intentional 
professional learning that enhances 
their personal and professional well-
being but also increases their ability 
to serve our students and community 
at-large.  
  
Goal: The 3-year strategic plan will 
guide inclusive and equity-minded 
planning by engaging all constituency 
groups in career development. The 
plan will empower employees to 
design professional learning 
programs that are dynamic, invest in 
their well-being, and help them excel 
in pursuit of the College mission and 
student success. The plan will be 
systematic, transparent, and allocate 
resources effectively in accordance 
with annual program planning and 
integrated college planning.  

The recognition of the importance 
and impact intentional professional 
learning can have on employee moral 
and effectiveness has led college 
leadership to prioritize the 
construction of a Professional 
Learning Center. This includes the 
creation of a well-organized 
professional learning calendar and 
philosophy.   

If funding remains relatively stable, 
we will be able to execute most of the 
Logic Model  
  
Consistency in key leadership roles is 
critical to executing the Logic Model  
 

Funding  
 
Resources for professional learning 
center renovation and bond measure 
  
State priorities   
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Areas of Focus 

Excellence in 
Teaching & 

Learning 

Equity, Inclusion, & 
Access (IDEAAS)* Technology Leadership & 

Communication 
Campus Culture & 

Belonging 
Employee Personal 

Growth 

*working title 

 


