
What is “Flex”? 
 

“Flex” is a local term that stands for “flexible instruc7onal improvement”. Flex is a professional 
learning requirement for all faculty who have a classroom assignment. San Diego City College 
par7cipates in the Flexible Calendar program at the state level which provides flexible 
instruc7onal days each academic year for designated professional learning opportuni7es.  
 
There are five (5) designated flex days in our District. The designated flex days occur on 
Wednesday, Thursday, and Friday during the Fall Semester and Thursday and Friday during the 
Spring Semester the week prior to the start of classes for students. The flex days are in-lieu-of 
regular instruc7on because the Flexible Calendar program compresses the semester to a 16-
week semester.  
 
Faculty are compensated for their 7me comple7ng their obligated flex ac7vi7es. This 
compensa7on is factored into each pay cycle. If faculty do not complete or submit their flex 
7me in the system by the deadline each semester, human resources at the District dock pay 
equivalent to the incomplete hours.  



How to View Your Flex (Instructional Improvement) Obligation

Marco Anzures
Callout
Login to your mySDCCD portal using your CSID and single sign-on (SSO) password (the one you use to access District applications or devices.

SDCity
1



Marco Anzures
Rectangle

Marco Anzures
Callout
Select "College Faculty Dashboard"
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Callout
Select the "Flex" button on the left hand side navigation
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1. Workshop Registration - Where you can search for flex/
professional learning activities by date, title, or flex number.

1.
2.
3.

2. Your Contract - Where you can view your flex obligation 
(number of hours needed) and the number of hours you have 
attended.

3. Independent Projects - Submit an activity for flex credit if it 
meets any of the nine Title V allowable activities for instructional 
improvement (flex). Refer to the Flex Handbook for the 
categories.
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The Flex System
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When you select any number 1-3 you will be taken to this additional login screen. Use your CSID and single sign-on (SSO) password to officially enter the flex portal. 
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Enrolling in a Flex Activity

SDCity

SDCity

SDCity
Select “Workshop Registration” to view the list of approved activities.
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Select “CITY” as your campus to view our flex opportunities. You may also find the activity directly if you have the flex ID (flex#)
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Select “Enroll Me!” and “Add” to add the activity to your profile. Remember, you must go back after the activity and select “Yes” Attended to have it count towards your flex obligation.
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Your flex obligation will appear here and be totaled next to “Total”. That is the number of hours you need to fulfill by the deadline.
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The number of hours you have marked “Yes” Attended are here.
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The system subtracts the number of hours of flex you attended with the number you need to complete. If you have a black zero “0” or negative number in red you have met or exceeded your flex obligation.
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When you enroll in a flex activity you must go back and mark “Yes” Attended and select “Submit” for it to count in your profile.

The “Submit” button can be found at the top or bottom of the screen.
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Flex Obligation and Confirming Attendance
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Flex System Update
Fall 2024

August 30, 2024
Flex# 25531
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CBA Changes & Side Letter

• Effective Fall 2024 the District is implementing the CBA updates (Side 
Letter 2024 Faculty RAF Distribution)

• Article 7.1.3 - New Language
oPart-time faculty have a flex obligation equal to the number weekly assigned 

classroom hours regardless of the length of the course (i.e. 8-week, 12-week, 
15-week, etc.)

• Article VIII, Section B/C7.1 - Modified Language
oUnit pay includes the time necessary to fulfill flex obligations 

• Overload assignments now have a flex obligation 
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https://www.sdccd.edu/docs/HumanResources/employee%20relations/Collective%20Bargaining%20Agreements/2024%20Faculty%20RAF%20Distributions%20TA%20Signed.pdf
https://www.sdccd.edu/docs/HumanResources/employee%20relations/Collective%20Bargaining%20Agreements/2024%20Faculty%20RAF%20Distributions%20TA%20Signed.pdf


Your Flex Obligation

• The Flex System does not account for the new changes in flex 
obligations. Therefore, part-time faculty who are teaching a short-
term course will not have the correct amount shown in the system. 

• The system does correctly tally the flex you have marked "Yes" 
Attended and submitted.

• The District will be manually calculating and distributing flex 
obligation updates throughout the semester. 
o The email will contain your obligation, the number of hours attended, and the 

number of hours needed to meet your flex obligation
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https://faculty.sdccd.edu/psfacflex/facflexview.cfm


Tips

• Record your flex activity in your portal at the conclusion of each 
event. 
oOnce you "Enroll" in an activity you must go back after it has passed, select 

"Yes" Attended, and select "Submit" for it to be counted

• Save the District emails with your updated flex information. 
• Compare the information and contact Marco Anzures, Professional 

Learning Coordinator, if you experience an issue 
(manzures@sdccd.edu or via Microsoft Teams chat) 
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mailto:manzures@sdccd.edu

